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puisys ot . ‘ .

8 December 1880

MEMORANDUM FOR: ) . reztor (Support)

SUBJ ECT G o Kecords Division
A (P .T:.:}'ax)
1. This mem.ra~: . ‘ur information oaly,

~The Master [rox ' -e Security Records Division of

consists of 1,7 770 alptabetical index cards, It is
ithe rate of approxiately 12,000 cards per montnh at
“The Indice S-~ suiee ihe Security Records Divislon
srooe Lreparation, searching and overall

T QRERY employees, including - 25X1
25X1 | As an sl
e volume [ 17.¢ wperation, durlng the past twelve
sectlon cond.cied 394, 000 ches and filed 158,000
'I’he importzwc n} zize of this operation has presented
e necessity \Af nk**g all reasonable means con-
good ‘mawgﬂmﬁ Lt increase the efficiency, lessen
‘and to omwr"z“y brmg to it the most modern and
__ds of mecnariza'ion and automation, Consistent
25X 1 wch, | 1 Acting Chief, Security
Divislon, has been closely coordinating this problem o
d perfod of time with o 25X1
' Management S'aff/Management Staff, This officer:
25X1 rl | visir the Prudential Insurance

,,ﬁqton, D.C., , su;..s,a Schr;ty Admmisu'ation,
yyland Pabspo Divisiarx,-

Release 2005/1 1121 _:kC~IA RDP70 0021 1 R000800120066 7

o




25X1

25X1

. will survey our mdices.

| ‘end of achieving substantial streamlining.

problam.
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problem involving large siz-¢ 47 rutetical Indices, For example,
the Prudentiai Insurance Corp v 4t Newark, New Jersey main-
tains an {ndex c{ cver 1,2,0\:.,. " " caras; the Federal Bureau of

Investgation index contains - #x ‘ess of 20,000,000 cards, These
two organizations, as well 4 4. ol ers visited, conduct manual
searches of their indices anc -i.¢ ov-ecisely the same problem
presented to us; namely, tus! o Seveloping and implementing a

mechanical means for quic‘kc-r searches. None of the organizations

as yet has found an answer 1w Ui5 muatual problem, Civil Service
Commission has contracted £ r *wo ~ensultants from a data process-
1§ machine manufacturer to si.iy this problem, Through the fine
auspices of the Records Ma:zayem=rt Siaff, we have received the

full benefit of the experience «/ . e ~ompanies and departments
vizited and can ve assurec * ~c: . iture Ualson that we will
recelve the beuefit of their & .2%¢s and research,

4. We are also mainwa:ni ; a close and active liaison with

| Chief. A.tomat'c Data Processing Research
taff, Office of Management, i« ‘nsure that all studies in this field
by the Agency include cur protie~, 1t is understood that early in
1861 consultants wAll be assiges o the Office of Centra] Refdrence
to survey the adaptability of t=« CR index to data processing
machines, Plans are being made tc have these consultants explore
our problem. In addition, | | in the very near future, -

i g‘r,:’, PR

5. As of this date, it is cbvious to me that automation i8 the
ultimate answer to a more effictent and economical operation of
our indices, In the meantime, however, it is planned to effect
mechanical modernization of cur indices by utilizing Rol-Dex type
equipment. The experience of organizations using this type of -
equipment has been highly satisfactory. We are also scru
present work procedures involving the indices with the a.nticipated

N

8. I shall advise you periodically of our progress with this

' Diredlor of Security
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