Approved For Release 2006/04/13 : CIA-RDP70-00211R000900290002-8

Justifications

* On the basis of existing cletleal operations it requires approximately
25 miniites on the dverare to perform all of the’oporations for the processing and
control of a Top Searet dosuront, Of this time, approximately 15 mimtes is -
clofianl time., Tt iz estimated that the use of Addressograph equipment can
veduse this clerienl time by 10 mimites.

. During the Dudget Year it 1y estimated that 5000 documents will be subject
to these processing and gcontrol operations, " The use of Addressograph equipment
would therelfore male o saving of°833 mm howes dufing the year. This saving
interms of the salary of a CAF 4 clork amowmts to $1824 or approximately
2/3 man year. o , |

Tt 4s ostimated that 1€ such madhine techniques are not adopted it would
b neeessary’to employ two additional olorks baybnd thé present Table of
Organization, bitt that oné diditional verson will he suffielent with such
équipment in use,” The total saving is therefore estimoted at the full salary
of one CAFw) Clerk or §2724 per year. . ‘
- Theé anmal cost of operation, using Addressograph equipment would be
as followss L o
’ laterial cogtawe , i 265,70 CT
Equipment eost- 231,86 (amortized over 10 years)
L L . b6 peryear, 1
Actual savings per year, $2724 minus $497 equals $2227 per year,
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Archived Division
02 ~ Travel Estimate

iTript made in connectiom with rocords fieluding attendonce at meetings, srrapging for the
rerelnt, transmission, or disvosal of records, or for the provision of strrage space for records.

3 -Towd teips[  [oints @ §120.00 - Total Cost $360.00

03 - Transyortetio: of Things

Transrertation of records from field of'ficas of CIA to Yteorare in the Waah' rion, D.C. area,
?r for trangrortatior to field oflces for siornre. Such movenents of records in the past have
Ween erred for out of the general gervices funds 1@ no monetary figures are included here., Certain
r:ggrg: are :cu.f stored ‘n other areaz snd it is rrebable that a‘di*tonsl transfars of this tyre
Wl ha yo-utied,

04 - Jovwications

Hove

06 - trinting snl Tinding

” Contro! slip forms required for tre -emtrol ond indexing of records. Yesrlw requirererts,
30,000 formm, it sost 011 Total estirate -2330.07

7 ~ Other co tract.o) services

Fentrl o miepefiinire equipment vhiel ‘n ot seld bv the covpanies. Treludiar roreal
NS P S . - . N p < e
servicivi eosis, - 2 Jotiry type microfilmirg camerns € 40.00 = menth - Total $060,00 s year.
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irechived Mviaiom
02 - Travel Tstbate

Teips mde in sovisetion rith records ineluding utiendance at meetings, arranging for the
roceirt, transmission, or disrosal of records, or for the rrovision of storage simce for records,

3 ~ Towd trips to|  [Points @ 120,00 - Total Cost $360.00

€3 - Transvertations of Things
Teansrortatics o records from Plold effices of CTA to Storage in the VWpshi-pion, D.C. area,
] or for transrortatior lc feld of"ices for storape. Such mowements of records in the past bave
ot heen e red for eut of the peneral services fwmds and no monetsry fipvres are included here. Certaln
racerds @re 10w stored in other areas and it is probable that a‘diticnal transfers of this type
- w1 be re uived,
&) C/ - Cervmiientios:
g;:, Tene
€ - Remts = TMEilily Services
None
04 .. Printi~z and Rinding

Contrel slip forms required for the ontrol amd indexing of records. Yesrly recuirements,
37,790 forms. Unit cost 011  Total estirnte -$330,00

07 = Other contraclnol services

Rentel of microfiln’ i equliprent which 's not s0ld by the companies., Including normal
servicing costs, - 2 lotary type microfilming cameras @ 40,00 a month — Totsl $960.00 a year.

Approved For Release 2006/04/13 : CIA-RDP70-00211R000900290002-8




4

P
Fad
Py

e

PR Approved For Release 2006/048% £1A-RDP70-00211R000900290002-8

Archives Divisidn
02 Suonlies nnd Haterials

1. THIm Toz 2inro®ilning of reends -33675 ,
* Savings frov uge of mierofiln - 2 12,928 tve ~irst year with amual savings of #1458 thereafter,

Justifieationt Volune of records to be ricrofilmed during Budget Yeer - 750 eu L.

Tarber of gsheets per cu £t - 300 ‘hmberofimps,lag&lsiu,m’mﬁ,mmﬂm~m
Tumber * 170 £ yolls of £1lm required for 757 eu ft ~ 750 rolls,

Cogt of ™' ver woll = $4.90 Total £ilm eost 750 x $4.90 « = = 83475

"erofiln c:binet eost, 2 cabinets, € $121.43 ~ - #242.84

Srace req ' Tod “or two wiefofilm esbinets - 14 ou Tt 7 $2,00 = = $32.00 por year

To keen thase reeords im their oriminal Tern under eorbiration locks wou'd be 2o followss
f-binets revairad 75 O 2205 each - total equimo i cost - £15,375 n
Srnee "or T8 esbinets & 10 s £4 - total 750 @ 82,00 s £t/ yr - - #1500 ner year
Total eost - £14,875 first year with £1500 per yesr themafter

Te ke~ thame rognrds in original form in a storace location would cost as follows:

. Shelf-secticns roquived for 750 eu 7t - 29 seetions @ "37.00 - = $1073

Cardboard srtaiars Tomiired #8r 750 cu Tt = 0 @ §335 « - ~ = 213,35
Sraco Tor 20 sholfagoctions © 17,5 8q £t - 30,5 o0 £ © §.75 - 228 vor year
Total ~ogt Pirgh vour w e = =~ = = - 2 1534
A mml coct altor first year - - - - - - - 228 por vear

The sost of mtorams will execed the sost of filming after the 10th year of gtoraze, However, mo
estiznte 1s imeludod for overhead and mainiemance of records in storace. The Hoovar Cmuia::on Task
moree oshirated thlg ko bho aporox. §,11 per cu ft ver year, Using this as additlomal coug storage
of reeonrds, the cost of storage would overtake the cosb of merefilning by the Rh year o ;::mge.i
“or these reasons, it 1s recognised that great care mmict be exereised in selecting mogot beﬁlm ng
80 that the mora eeonorical means may be made wse of, It in estimated that the 75" eu f ob.
£11-ed -r117 be of permonent ¥alue, or wil® “ave walue for a minimum of 15 years. ‘.gt is also believed
that these costs ~f ©lerefiimi m may be lessoed as exrerionce is gained in this “ield.

2, CarBibbamd containers for the stora~e of i-active records - = £504.,70

Savings S use of cavdboaw? eovtainers on shelves - SFOMSF 2L 5P 4 3506 yearly Fhorea fHe,

Tugbifientiont Tgtivatad volue of resords to be stored - « 1800 eu ft

momrivad G ptorae © WL v Mt ver eu ft - - =720 8g £ @ £,75 & /e - - .#54:,3 vr
Y 2 I mherame 1270 hoxns [2] $,35 - - - - - - - - - [’2 s
“helring eooh “ storage - M sections @ §37,00 - - = -

- - -
Cost first year i: storase ~ 1" eu 7t - ~'35z3)-&
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Are ‘ves Division

02 Supplfas an! “nlerials (eovtinned)
2. Justifieaticn {contivred)

Nsing avernse eost figmes cbtai=ed in Angust 1048, which do not reflect recent vrics rises, it was
caleulated 1% the awerase nleco of Pi1i-+ squirne~t T 6TA(includl g safes, ineulated cablnets with
corbinatin” Inc':m, and ordirary netal or wood cabingts, and insludine eabl ets of all mrbers of
drawera) 1c vo'nd et 81723.15 sach. Tt was caleu’atod on the sams basis that the avercce eabinet
will eontain 7.05 g1 8 of resords and occurw 0.27 gg ™ of o"flee smmes

Huber of cabinats re-ulre for 1970 eu ft resords « - - -229 @ 2123,15 « ~£28,201,35

Sqrare feet of snice required Tor 229 gablnets @ 9,27 o 7t - 2123 sq £t @ 52,00 - - 24246 ver year
Total eoct in offiee space = -« - - « = 232,447 first year
Cogt thereaftor T TBAYL - - - - - -@mﬁ

3. Trames and »'a tes for \ddressogravhing omerni’ovg ~ - $273.60

Mtgg - TV EE 51N -8 3.7
Plates =« 5768 2,05 « = 1475

Traes « BN C LG w - . 223215
B 73. .

Justification: Soe under A'dressograrh Fahinmant under 09 Equirment

09 Eoguiment
1. Shelf goetirns “or the storage of 1870 eu ™ of rocerds = 70 ssetions € 837,70 « = = {2590

Justifieationt As cvplained in justifica*iom for ecardboand comtainers, Paragraph 2 under 02 above,

the use of shelving and gardbaord eontairers in a storige lopation will return a saving over storare

of recorde in an aversge caldmbbér in office smmece of 328,807 plus an-ual savings of "37°6 thereafter,
These savivs would bo nearlv twiee this amoont if the f11i g eqzipment released were calculated to

be Insulated eabinels with combination loeks., Thers is a differenge in mmit gost of the "average"

eahinet fro the “afe enbinet of #81,00, with a minimmm of 180 snch units required, or a value of £14,580.

2, 1 ea. Adressora-h model 1970 with attachrerts = « = «& 275
1 oa. Graphotve model 6340 =« = - - - - ?_
Total cost % 1850 s
Considering the amortigati~n of this equithent ~wer 10 wears, the anmual ccgt wounld be #1385,
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/
/ . Lrohives Division
7 Pauipment (continned) :

2, Jus&!ﬂgaﬂon (sontinued)

"7 h6'%ants of extstiny elerfeal operatiio s 1t requires aproxinately 28 mindés on the
gze“;l"e £ narfors ‘A1l of the operations for the rrogessing and eontrol of a Tos Seqret dosmmert,
°f thls tire, -oresimately 15 mirtes ic clordeal time, T i estinated that the wee . of Addvesso-
grash ~mlnmert con reduce this elerisel ti-e by 10 minutes, . :

“uri-o the Budpet Year It 1s estimated that 57" doemments will be subjeect ‘o these
processing ond control operations, The use of Addrsssorravh equiprert wonld therofore meke
a saving of 833 mem hours during the yoir, This saviny in tewms of the @alary of a CA” £ elerk a
amounts to “1274 or s vroximately 2’3 ran venr,

It 1g es*imated that 1s sueh machine techniques are rot adopted 1t wowdd be nocessary
y T ¥ {
to emplo; o sdditional clorks beyond the present Table of Organization, but ¥hmt ome additfonal
verson 117 Be- gulficlent +ith such equimment in use, The total savi~g is thersfore estimated
at the full mlary of ore CAP-4 Clerk or $2924 ver year. '

The enmual cost of operation, using Addressograph equipment would be as “ollows:
Vaterial comts w w w w w § 273,461 '
Eqnimment cogt « < « 5 25,00 (amortised over 170 years)

i 458,61 por year.

etual savings per year, #2724 mims 2458 equals 42266 rer yeer,

3. MeroPiln cbinets « - « SEM/LY £364.29

Justifieation: Cost ner microfilm eabinst, Reeorda ™'1m file No 440, - 3121.23

g?_?c :ﬁy ver cabinet - 96 ~ 170 £% rolls, 16m flln vor drawer x 6 dravers - ~ 57/ volls per cabiset

s 7 %0 b slored - 757 reels vroduced by the microfiln! g opsration describéd in paragwach 1, under
Buo'les, Tn addition thers 1s an accumlatien of micro™Im reels produesd by other asemcles whish

must be stored 'u -fevoilr osbinets, which will require slightly more than ons 2abinet par year.

B et o5
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