Declassified in Part - Sanitized Copy Approved for Release '2\(}1 2/03/01 : CIA-RDP72-00121A000100020008-4
6. J&

REQOLL ~TIONS OF THE OFFICE OF REBEARGH AND &V.LUATION

In August 1546, the Office of Hesesrch and Fvaluations cccupled
mogt of the offices in the Central Bulldin-, having recently mowed
from ¢ smali suite in the liew war (now State) Building. Since
Februsry 1% it hed been producing the Deily and mince June 7 the
Weekly Sum~aries of curyent intelligence. In addition, 1t had produced
three formel vetimetes: QrE~]l “Soviet Forelgn and Militery Policy";
(AE-2 "Anelysis of Soviet Foreli.n Propegande Broadgasts"; ORE 2/1
“inalysis of Soviet-lontrolisd Jermsn Brsadoasts”.

Much of the organization of the Office of Hescarch and Svaluation
&t this timo was on paper. A nap had been draws up which divided ihe
world into six areas of responsibility for eix geographiosl "Brenches,®
These were: (1) The Latin Americen Branch, which included everytiing
in the Western Hemisphere south of the Rio vrande; (2} The lorthern
Branch which was responsible for Jcvendenavia, the United Kingdowm, and
tiw British Zepirep (3) The Esstern-Surogean-USER Branch which was the
authority on Soviet ussis and ite Buropesn Satellites and sole oracls
en the subjeot of Joviet intentions anywhere; (L) The western
Bareopean Breach with responsibility for France, Spain, rortugal,

Itely, Benelux, Austria, Jermsny, and the possessions of wWestern furopeen
powers in dorth Africa and elsewherej (%) The Hesr :ast/Africa Brench
concerne:’ with Oresce, all the Hear Zsstern couniries including
tf7hanistan and the Indian mubecontinent (but not Bursa or Tibet which
belonyed to the Fer Fast), snd &l1 of Africa exgept what belonged to

deatern Durcpe or hud te be sccepted in port ownership with the
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korthern Branchj and (6) the Far East/‘acific Eransh, which had China,
Jepen, Korea, Southeast 4sia includin: Burse end the ~bilippinss, and

the islrnds of the Pagific excluding Americen prssessions and thoee in
ﬁhiah other Branches had a primary interest,

in actnel practice, througsh 1946, this Branch erganization was
1ess formideble than it would appear. ‘b Branch probsbly hed more than
a dozen eaployees, The lprihern Branch did not exist until 19¢h7 znd
{ts functione were coversd 28 part of the work of Jestern Europe.

Thers being no sctusl Near Hast/Africe Erench, the traffic concerning
the ares was hendled pro tem by the asslstant editor for the Deily ano
Weekly Summaries,

The Functional Prinches eximted on paper only. They were eventuslly
establishe’ as #n Lconomiee Brecen, an Internstionsl Organizations
Epareh énd & Transportation Brinch. Thore was also set up a "dAilitary
Affairs Oroup® which consisted of a lNevy captain, and Colonels from
Army and Merine Corps which was supposed to furnish expert military
advics, as wsll &8 lisison with the Pentagon, for the Offige of
Research and Ewalu&tiaﬁ. This effort wee such & complete fallure,
however, that it was ultimately abandoned.

Hesding the Office of ‘sports and Evaluations at the time were

Mr. L. L. Yonteme ag Acting Assistent Director and ‘ STAT

S his Deputy. Hr. was a combinatlon of Executive (fficer, STAT

fdmiristrative Officer and Personnel Ufficer, The Daily and Weakly

Summarics were edited by Messrs. STAT
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Uperations of the Uffice =t this time were rudimentary. Hr,.
Montaue was concerned sainly with administrative get«3l, partioularly
pelection of personcel and relatlons with the Mreator and with the

hoencies., Supervision of actual intelli ence yraocuction wes largely left to

STAT

Almost the whole produetive effort of the Office was concentrsted
on the Summeries. In the morains, one of the members of the editorisl
gtaf® would stop by the 01d Stateewar-isvy Pulldin:, £o to the af Cice
of the e(i;i tor of the State Daily Sumssry and be handed & manils
envelope containing State's traffic for the day. with the exception of
Top Seoret items, nc regeipts wers made out for any of thisy the 7
"mppsenger® Jid not even know whet he had until he reached his office
and opened the epvelope, Retween about nine and ten, the asslstant
editor would go over ﬁha atate traffic thus acquired, would study it,
peéncil # note on those telegraus he thought alght be used in the Sume
mar;, and sort out the cables sccording to geographie branches, MMesmwhlle,
& megsen-er would bring in the tra’fic from the wWer and f&vy departasnts
wiich would e handled the seme way, When the job wsa (inished, the
editor wonld telephone the various Branches which would send for their
shers. At sbout sleven, proposed Daily items, submitted by the Eranches,
would begin to arrive in the editorsg' offlee where they would be edited

secordin: to the style of the Daily. At noon or thereabeute, Branch

Chiefs, editors, and or Hr. Honte e would gmther in ir, STAT
[::::::::::}?fiee to ake decisions as to what zhould be prirted and in STAT
what form.

Declassified in Part - Sanitized Copy Approved for Release 2012/03/01 : CIA-RDP72-00121A000100020008-4



Declassified in Part - Sanitized Copy Approved for Release 2012/03/01 : CIA-RDP72-00121A000100020008-4

.

Beczuse the Sum-cries were the only cutlst for msterial yroduced

by the Offies, each Branch was anxious to furnish ss many iteas us

poasible, and sften had to exersise considerable tact in order STAT

te get out & respsetsble publication without lesving sa ¢i'fice full of
disgruntled suthors., As is usuelly the eese under such circumsiances,
individusls were frequsntly ocutraged when their .rose was editorielly

eltered, Tiuel decisione, when editors and suthors vould not sgree,

were put up to Hr. Hontapue whome suthority nsed sparingly tut STAT

to good purpcse.

ks ltems were agreed upon, they were typed on stencils, preof-
resd shoet Ly shoet, snd run of f on the mechine. Individual Dally Y
Sumsaries seldom ran to more then four pages---never YC more then
&ix-~-bﬁ§aném anything over three pages wag likely to bring complaints
frox Adnirals! amnd Jenwrals' wides, By one o'cluck, the Jaily wes
vsuelly dittosd, assembled, nncléaed in biue folderre, packajaed,
receinted for, snd on its wey Ly courisr to its sypproximstsly fifteen
of rieisl recirients, Thars wvere times when publicstlon was delayed
beyond this ;oint an’ it wes not poarticulsrly unecommon for the edi-
tors {who ususlly helped the twe or three tyrists down to the last
meohanical oper-tion in producing the paper) to heve to delay lunch
until mid-aftoerncen.

Although thers was an egrecment thot Weekly sr¥icles should te
furnished early in the wask, many of thea usually resched the sditors
on Thursday, which =eant in practice that much of the cotusl editlng

had to he donms into the lese hours of Thursday night, Fridsy mornine
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wag naturslly bedlam becsuse both the [eily and the Weekly had to be
published and out of the tullding before 2 .M. The Wesekly involved
:mah the same edltorial and mechanical procesces as the Diily only on
& larger scele, The #eskly was sent out in a loose-lezf bindsr, for
which purpose one of the editors had to carry the dittced pages by
hand to the print shop where the binding was donse.

On Priday afternoon, sfter the publications ware out of the wiy

and paople had hed lunch, & meeting was held with Mr. Hontague or Mr.

the editors, aénd the Branch Chiefs, ostensibly for ths pur-~ STAT

soae of deciding approxim-tely what would be the content ¢f the next
Woekly. Actuall: the meetiny seldom came %o any imyortent conclusions
regarding the Weekly but it save an opportunity for a discussion of
office matters in.gen&r&l. Ho rocords of these meutings were kept.

If they had been, they would probably serve to give a valuable insight
inte the early development of the Office of Research and Tyaluation.
This meeting was, of gqourse, the earlicst form of the igtimetes
ppoduction Board. {See Wo. 1, pp. 31-38)

On Jenuary 21, 1947 & new activity was added to the offloe when
Jeneral Vandenbery decided that he should have a weekly oral briefing.
For the first presentation or two, these meetin s, which were held in
the Centrel Tuildins presentsticn room, were highly exclusive, no one
from the OPflse of Ressarch and Fveluations being ellowed to attend
except the Zszsistent Director, the Broneh Chisefs, and the editor.
After this, rowever, the Directer decided that, rather than a private

oriefin; for him, these affairs should serve as general education for all.
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Henge they become open to prasticelly everyons in Central Intellisence
pln? representatives from the other intelligence agencies. #s they
became & routine part of operations, they become themselves routine and
dull. Verious methods wers adopted with a view to overcoming this
fault~--planted queations, ranel presentation and 8o fopthe-ebut it wes
soon olear thst they were of liittle value and required more time and
effort than they were worth. (It becase customary to estimste, from the
cheranter of the attepdance, which elements of the Apgsncy were the moetl
idle., Attendsnce by members cf the Interdepartmental Coordineting and
Planning Steff was exceptlonally faithful.)

The Office of Reports and £stimates moved from the Central to the
wigt Buildin: late in 1546 or early in 1947. #t thia time, ths bullding
wes in the pessession of the nationel Office of Zvucation with which
Central Intellizence shared the space for some time. Security wes
preservad through guards placed &t tne entrsnces to the part of the
tuilding sccupied by the Oroup. Eventually, the excansion of the Office
of Reports and Fstimstes snd of the Office of Collection and Dissemin:tion
wos such thet they vequired 81l of the ™" Building plus ncst of Q%
after the Office of Special Cperations ned moved out of the latier.

nraduslly while the size of the Office ineressed the business of
Reports and istimstes became wore systematized and mere highly orgsne
jged, whether mcre and better work was done thaén in ihe brief Central
Teilding period of few employees and practically no organization would

be ancther question.
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