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' ments abroad.

‘I'm even beginning to wonder

"bly be a good missile.”

© Sarcasti¢ remarks along
those lines are heard ahmost
[ every day in the natjonal intel-
Jigence community.

missile which is,- of course, an
“excelient one. Rather, they are

nier head of the Polaris pro-

tral Intelligence ‘Agency.

Like almost everything clse
about the CIA, the remarks
about Adm, Raborn cannot bq
verified, and verge on gossip.

merit reporting, The more 'so

- as even the admiral’s defenders

do not bother to deny the
charges. .

They merely argue that the
-attacks are beside the point—
that, in fact, the complaints re-

" flect a desirable condition that:

works to keep the influence of

“the CIA within safe bounds.

THE BASIC complamt

- about the admiral is that he has -
- neither training nof flair for
- political - analysis of develop-

The absence of -
" grounding apparently shows it-

“sell most dramatically in the

" highest policy councils of the

government.
In these mcctmgs Adm. Ra-

countries,
consistently, His recommenda-

| tions are said to bear little res
_lationship to the fact he pre-.
“sents. On occasion, apparently, .
. he has broached, as if they:

were  (reshppeoaed §u6)
(h.\l had been exhaustively dns-
aAPPAT

JOREB AP

WA‘iHI\JG'] ON —- “Thm% '
have reached the pomt ‘where

"whether the Polaris can possi-

The jibes -
have nothing Lo do \\'nh' the
" tion their most careful work is
Morale has
-apparently sunk in the research

jnspired by the performance of, and analysis sections ‘of the

| Adm. William Raborn, the for-

gram, as director of the Cen- .

| But the gossip is sufficiently
high-level and widespread 1o

born is supposed to mispro-;
nounce, the names of foreign
and personalities

WV, i T e st

cussed only flve mmutes ear-

lier. Someun\es, 1t scem, his .
point of depaiture is the exact ;|
~opposite of. é decnsmn ]ust g
taken, )

A tack of famillarlty “with -

poln.y questions. also, finds ex-
pression on _the working level

" withia the CIA. -

Thoughtful’
plain that in the final presenta-

badly mangled.

agency, p art:cularly among the
group preparmg long-run esti-

_malcs,

“They’d be qulttmg, if they
had any place to go,”

serts.
"THE DEFENSL agamst

“these charges depends on- dis-
_counting their importance. The

stamng point of the agrument

‘is that with such snphxstxcated
_veterans

of policy - making |
about as Sec. of Defense Rob-
ert McNamara, Sec.- of State

Dean Rusk and White House
‘aids McGeorge Bundy, the
President is hardly dependent ||] -
“upon thé special insights and.{J|*
perception of the director of

the CIA.

Furthermore, the case for'

Adm. Raborn continues, .the
great mass of activities under-
taken by the CIA are rooted

in technology. They involve, in | -~ -
particular, new developments gL
_in using them to best-advantage t
in photography and in sonics. | -+
‘Like all other large govern-

ment agencies, this agency is

said to have experienced diffi.

culty in digesting the new

technological developments and:
in using them to best advantage.
1o meet the changing demandsi

for information:

Accordel}/éthe necd of the;

abreast of ns technologlcal

b mid 1o e iaka e

officials” com-.’

one of-\
ficial. of another agency as-

ssnb:lmcs( This is Adm, Ra-:
Horn's top priority;

¢ welfare of the country is to -

estcd  interést in  prolonging
¢ cold war—from playing
bo ‘large. a role in the policy- "
1aking process. By having a
< irector more versed in hard-
. are than in policy, the flow
gt information is ‘maintained -
1thout the agency becommg
dominant influence m the
i asic decisions,
!
[

PERHAPS so, but that
pologia bears the ¢armarks of -
tionalization after the event.

\ P rmg,

one was on last winter and
no one was looking for

le tho voice of the agency, On.-
he contrary, - the . admnmstra-
] o? ‘hit, on Adm. Raborn be-

e i

Besides, the~ argument con-. ¢
udes, the important thing for .

eep the ClA—with its special’

hen the search for a new"'
irector to succeed John Mc- ..

! man with the ability to muf-_,

- cause it was looking for a good
" manager with the conﬁdence

~of Congress.

It is at that point plecmely
“that the ‘shoe pinches.
ever the special requirements
of the moment, the case of,
:Adm. Raborn suggests that, m,
gencral running CIA demands’

some experience in ‘foreign af-:

fairs, and a capacity of sensi-:
“tive.analysis and sophlsucalcd
articulation, -4

To hunt for: ﬁmmagers lnkc\y

to mspnre the - confidence * of }
"Congress is to have a formula
far more apt to turn up Bab-"

bits than men of nice )udg—i '

ment and a feel for, penetntmg
analysis. .

© The fact is ' that thc bluff
and hearty qualities so much'
esteemed in both managenal
and congressional circles are
not especially appropriate to
the guiding of a complex mtel-
illgence effort. o .
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ﬂ%fNOTEs In the version of the Kraft cc ;gﬁp
: 1 "November WASHINGTON ST

glnted in the

Ifne two in column three a
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e folloﬂn&sentence is added . after

- "And 4in. t.hat matter he _is _gsaid td

be doing a good 205,“ _
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