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e 1 As an es istani cashier. he Is
{a ieniac ofcer, -The executive

* EXJ&EA Agent f Turned B@me;

hos and a sharp mcreasc in sal-

The U. S. Bureau of Labor Sta-
‘tistics says the average banking
\employcs weekly pay in New
‘En«land is around $60 a week

@halieﬁged b%' DO&BE) iul l@an & e

(This fs. the ienth in a series of artzcles on New England jobs
v !Ld ‘the people behmd them. The arlzcles appear on successive

salaries range from $7000 to more
ithan $100,000 with top at $150,000,
‘plus possuble profit-sharing. The
ABA est 1mates a typxcal salary

“ 'staged n marhle rooms guarded by heavily grilled {
‘ wmdows, banker Hugb. C Wardm.lght have caused- i
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. By JUAN CAMERON : for a ba]rllkfel;]“{jm 10 years experi-
sneopo i a nfm_sm,m;d
In the oldtume dec_W'Gm_Gr‘bﬂorous TR,

eyebrows to arch

-

i ers can sit itn their offices and waxt for business to come to them.
De do doqr-bo-door se]lmg tq fmd -our: customers teday.”

Sanitized -

MR '*
'I'o find business for his Boston bank foday, Ward pounds °
the pavement like any salesman. He scours his district for
customers. Sometimes he knocks on a dooy, infroduces hlmself,

+ and gives a sales pitch for his bank.
“ ¢The era has gone,” says the 34 year-old Ward “when bank-
*x ok

iz,mcl found the branch locanon
convenient,

‘Heart of Banking =
Ward's day in the South Shatmn

women)} is spent opening checke
ing accounts; handling loan appli-,

The heart of banking is making
Toans, he says. A printed. form
sthelps get information on income,
employment. wife and children,

and outside selling. - ‘

loan, but in the end the banker

has to make a personal appraisal

of the apllicant,, he finds. 2

" He makes-a habit of never

saying no fight "off when he
3 yy

branch (staffed by 22 men and .

cations, safe deposit box rentals,.

living quarlers, the use of the!

315,00Q 1 leathng banking cen-
ters like Boston. .

| Pay s Better

’ In recent years, banking, in
o
|

e T

part to meet. the competition
for the best brains graduating
from school sand colleges, has
' sharply wupgraded pay. Today
a medium starling salary for a
college graduate is cstimated
hetween $3900 and $4800, with
business schoo! graduates, engi-
ke " | neers, geologisls and other spe-
cialists drawing up to $6000 in
the larger citics,

Ward, a nalive Bostonian, en-

Somelimes Ward, like any jtercd banking five years ago after

salesmnn. suffers a rebuff when. ?lll?ggu’y stint in government in-
< hin, elligence.
j * his prospect refuses to sce Ou_graduafing from Yale in
" “But I'find most people like fo 11048, Walcli rCiUIﬁllE% 1110 mtclh(i
: o igence work, in._which. he_serve
. ;alll:) ttoofha“kells' Whyt I suppose 'm Burmas’ durmg World War 11
: ; people want lo borrow .in the-Office’ of Strategic Servi
, moncy,” he jokes. l In five years with the Cenira
5 An assistant cashicr with the' Intelligence Agency he became
:Merchants Nalional Bank of Bos- crack analyst on Southeast Asia.

ﬂton Ward He quit when he married Miss
’ ard represents part of the Diana Goss of Middlebury, Conn.

_43 000 New England men and ;3 in 1953. “It’h awpnderful cau;m
‘women who are working in bank-.for a single man, but if you're

ing, finance and cerdit compa- married "1t means bemg awayq his business rcady at a cortain |
-from home " too tuch,” "he " ex-
SOTS,!
~Hugh I, 4, and Jarved I, 2

‘nies.

’Biggest Job’

f “Our higgest job tloday is

. developing new business,” he ¢
: says. “We must keep increas- |
ing our deposits and number of °
customers to mect rising over-
head and operating costs.”

Three main -sources provide
funds for loans. > neeticut or 1o I.ake Sunapee

Seventy-five percent of a bank's for a swmmer weckend. “We
icustomers are referred by présent ‘don't get away in the summer,
customers who arc enthusiastic. partly because we can’t farm
about their treatment, Old cus-' the children, out with their
tomers provide 50 to 60 percent of! grandparcnts - any longer,” he
a.bank's deposlt growth, says.
A sccond major source is the] Ward depends on the Boston &]
customer who walks into - the|Maine Railroad and gripes about
South station brarch office. Helthe constantly shifting schedules
may have seen an advertisementiand service.
“Tt seems with every new fime-

-plains. They have two
“and live in a Victorian house m
" Hamilton.

“We-play bridge occasmnallr‘
sometimes I play some golf, go
to the beach or fish,” he says.’
Some weckends the Wards drive
their 1958 Plymouth station wag-
on to, visit the family in Con-

The third souree is salesman- the late trains later—the result:

Hprosed ForRelaast

table, the early trains get earlier,)™

“I'm a relativé ncophyie m j
this businegs, but I'm more apt’
to say ‘let’s see” about doubt-.
ful cases, then see how I might
be able fo justify it,’” Ward
points oyt.

"Some cuslomers don’t realize.
we’re not lending our own money

handle wisely.. Thus we kcep in
the front of our mmds abthy to
repay,” he sa

he’s ever loaned is-$15,000.

He hasn’t yet made a bad loan,
but notes every credit man has
to expect two or three loans to
turn sour; and to receive some
sharp comments from his boss
as a result.

] ?
How ‘Friendly’?

Ward says bankers have only
one thing to offer customers—
service.

“You can’t be high pressured
about an intangible thing like '
service as you would be about
toothpasic or shoe polish,” he
notes. “But, for instance, if a
customer asks ws to have sev-
eral thousand dollars in small
bills> and change to be msed in

fime, it's important to be recady.
“I find customers are becoming
more and more conscious that we!

S

E 7o~ R L

hanks can sell only service; and
if the customers don't get -it,|
shey're prone to move away.

“It’s increasipgly competitive,
which makes it more demanding.
And then you're leading with all
kinds of peop]e, in all wa]ks “of
life."”

The security-trained Ward pomts'
lo his glass walled branch,
stripped of windew and teller cage
bars, painted in warm colors and
wonders whether the “friendly
hank* - idea hasn't = gone farl
enough, . . !
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by “how much new busmass Icam on the 8:04 and refurns on t“e"]

T

generate.,” -~ . . 48:19. -

thut money given us to invest and '

Ward recalls the largest sum|




