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YA 100 e iy .
here  hopes to expes “OTUUSES, CIA, the military assis-

soon with a plan to ke o i
field representatives (ro:. falls
~ing over, cach other as they|
“deal with Vietnamese,
For the next three months,!
An three selected provinces,!
“efforts will be coordinated by|
“a “team captain” who is either)
. a military man, someconc from"
the U.S. Operations Mission|
(USOM) or an appointee from
the cmbassy as Ambassador|
Maxwell D. Taylor’s represcn‘ﬂ
./ tative, ' ;
The main idea is to improve |
‘the frequently tangled opera-|
,tions in those provinces where
"the government's writ still
‘runs, In arcas where political,|
c¢conomic and military plansi
are being pressed, there havel
‘been frequent . instances of
‘Jurisdictional wrangles among|
Amcricans, as well as com-|
.plaints of Vietnamese inefﬁ-_
ciency. |
There is also recognition|
“that when too many Ameri-
“cans have the car of a hard-
pressed province - chief-—who
.must be lawgiver and commu-
nity planner as well as.top!
“soldier—the confusion is too
‘much for him to cope with.
Sometimes he resolves that
problem’ by playing® one
against the other and simply

- getting nothing done.
- The new plan would: pro-
“vide that one American rather
than several would deal with

GLILE e oLy ariy e ey e 1) coorum-l
ate the activities of USOM,

Lance command, the Forcignl'
Service or other inLerechdj
members of the official Amer-,
ican family. ;

One of the provinces choscn\';
for the experiment is Darlac;
in the central highlands. One:
of the chief concerns there is
a soclological or political oné,”
for it was in the province ca-
pital  of Banmecthuot  last’
November that dissident Mon-
tagnard tribesmen staged a
shortlived rebellign. Things!
are quict now, but advisers oni
the spot are keeping their fin.
gers ‘erossed. {

The representative {from the'
Embassy who is to be named-

[coordinator is William Becch.

ner-of New York, 33, who has’
specialized in 'Montagnard afy|
fairs and is doing his sccond:
tour of duty in Viet-Nam, Hca
will report directly to the Em-;
bassy., ' :

Fat to the south, in (he:
coastal province'of Binhthuan:.
with its provineial capital of’
Phanthiet, Chester (Chet):
Richardson of Salem, Ore.,|
will be reporting to the Em.|
bassy as well as running’ thedt
USOM  development - opera-y
tion, Binhthuan is a farming?
and fishing community whcrc-‘f
government control has-
slipped badly in recent’
months, with at least five:

+the provinee chief. Because he [hamlets  along Highway ., 1:

-would have no overriding au-
thorily,- grecat emphasis is!
vlaced -on his role as a coor-
dinator rather than as boss.

_ Mission leaders here fece)
that this way they stand a
chance of getting more value
out of the effort being ex-|
pended in the provinees. Many
will agree that the blame for
-malfunctioning programs does
. 1ot lie solely with an inexper-
ienced province chicf and his
“undertirained assistants,

The man namecd tcam cap-

being destroyed by. Viet Cong.|
- The most southerly of thet
three provinces chosen for the;
experiment is Dinhtuong, one[
of the most populous in the!
Mekong Deita region and lo-!
cated in 'the eritical arch
southcast ‘of Saigon, o
Its provincial capital o
Mytho is home to the famous
Seventh  Division now at.
tached 1o the Fourth Corps,
and this Division {requently
figured in Saigon’s coup acti-
vity, . R T
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