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11 August 1982

A EMORANDUM FOR: Lirector, National Reconpaissance Office

SUBJECT: Processiag and Reproduction of Photography
from NAP Misslons

REFERENCE: Memorandum from DArector, NRQ, dated
28 July 1962, same subject

: f Understanding,
1. 1 am herewith returning the Memoreandum O
attached to the referenced document, in which I concur with two
clarifying comments.

3. 1 also concur in the diuauwchmmt‘ol the CUP«‘T}E’%-JL; o'
Technical Commitice and have requested the Chairman, Cf ;::be. A
initiate action to carry this out. Henceforth, it will therefo: ol
piv o tmflag t; :“‘ p;:t:‘;tw cxplgxa;::& 1 believe

terial used for .
ﬁm aever. that the NRO sbould establish a m&c%:fl
whereby it may systematically consult with conswmers on

problems arising in exploitation.

me reservations with respect to your suggestion
thut|§. e |be made responsible for carrying out ﬁ:f
the terms of the Memorandum of Understanding since I;c::eve :
s large part of this activity will involve administrative tiemr u;c.d by
believe| “|technical capabilities would be m} T
providing technical assistance in connection with this W e:;md andum
of Understanding and helping {0 any technical activities ¢ > "
with the maintaining of the photographic qunty(panmphmp.m_m
ag well as in providing the necesgary interface me;:mm hote
graphic expleitation community and the eamers

! o HerRal Seoville, AT
NRO review(s) completed. - ol HorAel S
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HE ABERT SCOVILLE, Jr.
Deputy Director
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PR ' Memorandum of Understanding
| regarding

the planning, programming, and managerent of the principal
laboratory fecilities for processing and duplicating photographic
film resulting from missions under the direction of the (5) National
Reconnaissance Office, : '

2. The principal laboratory facilities to be utilized for this
purpose will be the covert capability established at the Fagtman
Kodak Compeny and the overt capability established at the AFSPPL
tacility on Westover Air Force Base, Massachusetts.

3. The two Eastman covert contract laboratories presently
being supported separately by the CIA and the Air Force will be ;
combined and consolidated. Supervision of the Eastman X Labora- . \
tory will be transferred from the Director of Special Projects, OSAF,
to the Leputy Director (Research), CIA, The Eastman contract(s)
and the AFSPPL facility charter will be changed 8s required to
provide for appropriate utilization of both facilities to support all
projects of the {TS) National Recommaissance Program.

4. Management of all covert contracts of these facilities will
be agsigned to the CIA., Management of the AFSPPL facility will be
assigned to the Director of Special Projects, OSAF, Operational
e ol of all of the facilities will be retained by the (3) Director, M\/
National Reconnaiseance Office, as outlined in paragraph 8 below,

order to make the most efficient use of the Eastman=-AFSPPL com=
bination. The AFSPPL facility will be utilized to produce duplicates
for distribution to users.

8. The Eastman contract(s) will provide for R&L of new
techniques by the Eastman facilities and for full support of the
. AFSPPL facility by Eastman technical personnel, 10 include training 22X
of personnel in the Eastmoan facilities.
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7. The present shsolete Eastwan covert laboratory en Lincoln
Avenue will be phased out as soon 28 possible and the work sad
appropriate personnel of this activity transferred to the covert Eastman
X Laboratery in the Kawkeye Building, All future expansion of the
capabilities of this laboratery will be hased upon review of the combined
capability of this and the AFSPPL to meet all (TS) National Reconnais-

orientation of the Eastman Laboratory will be based upon initial pro-
cessing of the highest quality, together with limited production capability,
rather than quaatity production, :

8. The(S)NROﬂaftwm&»rupomNchoormmm '
production activities and determining and assigning the production work~ \ .,
loads of both the Eagtman X Laboratory and the AFSPPL. The (S) NRO
staff will carry out these tasks in such manner as to meet the priorities
established by the USIB through the most efficient utilization of these
combined facilities. In this regard, the {S) NRO staff will rely upon
USIB to provide information regarding the relative priorities of the individ-
ual recipients or groups of recipieats receiving duplicate positives and
negatives from the various projects of the (TS) National Reconnaissance
Program. The (8) NRO staff also will make arrangements for other
government-owned laboratories to assist in the production of duplicate
negatives or positives during periods of temporary overloading of
Faatman and AFSPPL facilities,

9. Plans will be prepared for each (TS) NP project by the
regponsible Program Director which will include descriptions of the
method of handling film, from initial off-loading from the callection
vehicle to distribution to the customer. These plans will be prepared
in conjunctien with the (8) NRO staff and will include method of delivery
of film to the processing facilities, the snticipated mmber of duplicates
required, titling data to be used, the requirements for dats block
reading and distribution of supplemental informstion.

|si Joseph V. Charyk
Joseph V, Charyk

Director '
(3) National Recormaigsance Office

CONCUR: **
'sTened Hervert Scoville, Jr.

Herberi scoville, Jr.

Deputy Lirector (Research)
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for the respective
is believed that other management responaibility ,

:icﬂiﬁn should be vested in C14 and Director of Special £rojects,
OBAF,

; liminate processing
b. Peragraph b should not be understood to e
of ariginal na‘::tive material at certain overseas locations,

th&n tactical usage demsnds rapid processing.
itis

and negative material
med desirable that the duplicate positive

farnished NPIC for rapid comnunity exploitation should b:uproceue:;
at Eastman. It is agreed AFSPPL should quite appropriately produ |
the major portion of duplicate material required,
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