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10 Maxch 1975

MEMORANDUM FOR: Deputy Director for Administration

SUBJECT: Deletion and Redelegation of Executive
Director-Comptreller Functions

REFERENCE: DDA Memo for DCI, Same Subject
{DDA-75-1080)

I have nc problem with the recommendations made in referent
memorandum except that I see no reason to substitute the Comiptroller
for the ExDir-Comptroller in IR Our opening oxr closging of
Stations and Bases are notproblems which are essentially fiscal or
budgetary in nature. Such proposals involve operational judgments and
I believe should be handled directly by the DDC and the DCI. Obviously
if a major budgetary problem is involved the Comptroller should and
would be consulted. He would also obwously be advised after the
DCI had made his decision.

William E. Nek)son
Deputy Director for Operations
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