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THE PROCESS OF SFLFCTING NEM RMPLOYEFS

This materisl consists of the Professional Selection Panel's
report on "The Process of Selecting New Career Employees" and a
digest of comments therson by the Office Career Service Boards,

The CIA Career Service Board at 1ts meeting of 10 March 1953
referred the Staff Study "Oral Examination of Aﬁpplicants"g dated
3 Fe'bmlary 1953, with the comments by the head of 'eécl‘n of the five
major organizational components, to the Professional Selection Panel
for specific recommendations with respect to the process of selecting
new career employeesa

The CIA Career Service Board at its meeting of 23 April 1953
considered the Panel's report of 17 April 1953 but tabled 1t until
the Office Career Serviée Boards had been given an‘opportmﬂ.ty to
comment, on the Panel's conclusions and recommendations, . The Pamel's

report and the digest of comments are attached,
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ormation
17 April 1953
MIMORANDUT FORs The CIA Ceresr Service Boerd
FROM: The Professional Selection Pancl
SUBJTCT: The Process of Selscting New Career IMployeés

%, The Professional Selection Pmel was requestod by the CIA Career
Service Doard to meke spocific recommendations with respect to the process
of selecting new employees, _ ' _ '

2, We believe that certain basic changes in policies poverning career
enployees ore necessary if the Agency's carcer program is to be effective.
Ttil these basic changes are made it is unrealistic o develop a detailed
rrocodure for selecting career employees.

3;,. We thersfore submit for your consideration the following conclusions:

20 MAppointments to the career staff shall bo made on a trial=service
basis, :

bo The trisl-sexrvice psriod shall be ) yea’rso\\

g, In oxepticnal individual cases the initlal trial-service period
mey be extended,

do On compleﬁiah of the trial=service period a final determination
shalT be made as to whethor the individual is suiteble for career

employment.,

(1) If found suiteble his status as a permanent member of the
carcer stef? shall be confirmeds

(2) 71¢ found unsiteble his employment as a member of the career
staff shall be terminated. Such texmination shall not render the
individusi ineligible for cmployment by the Agency in another category.

e, lembors of the carser staff may occupy elther nouwprofeasiunal or
professionsal  positions, :

£, The final ®tormination of suitability for carcer employment

(in d above) shall, for employees in professionsl posltions, be made
by 2 special sclection process,
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' That the CIA Career Service Board adopt the abmra conglusions
Agency policy.

b, That the Board inatruct thias Panel to develop selection pro-
codures based thereon.

s Resomendations
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