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The Files 9 April 1959

25X1A9a I

Conference Report - Analytic Services, Imc., {ARSER)

255X1A63 1. At 0930 cu Wednesday MYL 1959, a “demon-
: stration” wes attended in the conference room.
: Wwa of Aunelytic Services, Inc., |IGEGB
25X1A9a {former CIA employee 1952 to 1956) snd Dr. Stanley J.

Lawwill, presidemt of ANSER, cutlined the compeny's organization
snd proposed service to the Agency.

2. Analytic Services, Inc., i an independent non-profit
resesrch organization with howe offices In Santa Neonlca,
Californis, and working facilities in Alexandria, Virginia.

The company president, Ir. lawwill, was formerly Technical
Director of the Alr Force Scientific Amalysis Office at Melper,
Inc., and has essentinlly expanded that offfice into an independent
consulting group vhich still works mainly on Afr Force projects.

! ANSER ewrrently employs 36 specialists (with T0P SECRET clearance)
! who boast 435 years pald experience in the following fields:
physice-110 years equivalent experience, engineering - 86,
mathematics - 75, electronics - 53, sercoautics - L7, ehml.strx -
k3, ané economics - 21.

3. This group proposes to offer to the Agency the use of its
facilities and persomnel to provide "an operations research capability
gpecifically designed to apply sclentific meihods of analysis and
evalmation tc intelligence problems.” Having gotten its start from
the Adr Force, many studies currently conducted by ANSER are under
mmmtﬁmmmm Directorate of Development
Plaoning (AFDAP) snd deal with such problems ss air warfare plemning,
air defemse systems studies, strategic snd tectical air techmigues,
recommsissance intelligence activities, establishmenty of sscape
meneuvers for planes carrying atomic weapons, design of umissile and
space platforms, etce.

k., Specifically, ANSER proposes to estsblish s Research and
Evaluation Group to bhe called Intelligmnce-Evaluation and Research
{DFER). "The msjor role of INTER womld be the performance of
annlyses to serve a8 guidance to the Agency. To provide this
gaildance, IRTER wonld conduct operation's researeh and snalytical
studles tc ewnluste current and proposed programs in the missiom
sreas of the sgency. Investigations would also be undertsken to
determine feasibility of future programs.”

wDP78-02820A000500020009-5




——— i .3 o

Approved For Release 2000/09 - 1A

78-02820A000500020009-5

. INTER would be established as a swall independent
emﬁiw@ﬁmrviwammﬁngﬁt&%latwafm.
As &n slternete plan, it might be expsnded into a larger group
cperating at the depuly director level and dlvided into thoree
pranches paralleling the mission arems of ID/P, D/X and DD/S.
Iummmmmmwmuarwbmmam
W&&'mem&y—'.mam
Ageicy. As an example of its services, suggested
that INTER might evaluate proposed DI/P pr 8 1B motm
their scomomic, socio-political and management isplications ax
therety determine the feasibility of covert mission aecomplishment.
An sttempt would be made to present results in gantitative terms
to facilitate the making of subsequent executive deeisions by
Agency persampel.

6. In closing, cutlined several speaific areas
in which it was felt the J , be particularly interested.
Included smong theee were (1) & proposed study of techaiques for
mechine dsta processing systems using memory devices, (2) & study
of USSR intent and capability in directed fields of imterest, {3
&Mwmxmmuﬂ,mwmmwme

technical soalyses for such groups as OSI sad GRR, end (5) pre-
paretion of miscellaneous presentations and reports shich the
memzmmtm.

. the discussion pericd st the close of the conference,
geveral ! Wm sdvenced the argoment that the proposed entablishoent
ﬁmmaﬂmitmmummtmmmmm
Mwumminsmtiumﬁmmdmmmmw‘
miing intelligence mmmmty‘arm country. o this

(YT

and Dr. lawwill replied thet the proposed
‘Wﬁ .“;'miwmm T T Ullermine the Agmcy's capabilities end
sccomplishments but to mugmemt thew by providing the Agemcy vith

recourse to =n otside comsulting service which might bring s "fresh”
viewpoint to bear on a given problem.

8. It is to be moted that ANSER would operate strictly on a
mﬁm&wm;mmwmﬁmammwmm

involved in the production of hardwere to support their recommendations.

Yor adfitionsl Information, the reader is referred to the attached
copy of ANSER's proposal to the Agemcy.
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