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Calefe, Field Buresus 23 Aagust 1948
aoting waief, YBIB
iatter of Iustrestion

le¢ Iae Caiel, TEID, has direeted tast & aouthly letter be semd
to all field bureans, from the Basiingion offive, with tis urpoee of
Alfording durean (hiefs snd msabers of tosir staffl guidense and
assistanes where tie need is indicated. Infersatisa of o gomrel
nature will ales b insluded in tais Jetter, with & view ¢» keeping
sash of you inforsed as to the eversll pregress of the Sranshe

B¢ sawrel hﬁng

s Derisg the nenth of July tares spesial reperts wre
prepared by tae Specisl . gperts Livisien dealing with radie
Lreadeoasts ssnserning the falesting lssus, the 3satus of Tele~
sonmnisstisns Systeu in Nert: Afriea, and tie Tou dess Fregquent
Boviet irepagmmde Thens®.

be Twe thousend, sevsn aundred ferty~iour Lwas were
selosted froan Soreign treadeast material far distrilgsion
te Go 8. Goveormmmnt e Thess Litems di4 st appear ia
my of ihe regular PRIB pabliocstionse

Ge iotal distridution of the Paily mpert asw rens 1579
eepisee

ds  Ihe London aress, At tuis regusst of the Lspertaent
of 31abe, Las prepared spesial dally rejerts for Usle delejates
te the UN Sosial and feonomie lanierenee shat med 19 July ia
tousve and the ‘onlerenee of ‘resdem sf karigation of the
banube tast sterted 35 July in selgrades Iasse spesial rejerts

eluds & reundup of news ssuialned in fereiga bresdeests sea~
ming the sonferenes.

®e imring she past moath the Zaiterial Divisiea aas
tadlisaed a poel for typists, Seletypiste and editers with
shjeet of Lralaisg L2408 group fer tne pesitiens they will
anee sesurity slearsase aas been sained.

o Teshunjieal orembion

s Experiense sas proved the feasibility of using the
Siphanviak resorilag squipnent of tas type same~

Cavred by Jechas, sad silrey tape rescrders. OLictaphene
t oax seldam be used in reserdliag cods apeeds aueh
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over 100 wpme Ths Loud of iae sigaals ressived at algh spesds
waom treascribed at lew apeeds is oiten lost due to tue Ll
tihat tae piteh of tis eiganl eannet be KSPt Rign ensugh em
resardingSe If tae piteh is aude e high, sigaal levels sea
be grestly reducede The Sljasmeink reserding equijmat sen
reserd o\ speeds rumniug inte severel hundred wime The new
Wwrlrey squipaat ressrds sode sigoals wp to 1600 mpme Mn
additional advantage of sais type equijpment is that thes esuremt
of say Righ spawd Sressalssion cen be seanned visually frem
tage as tan broadenss is delng seate It in sugirated Shas all)
bureen esglasers surve; Siwir needs in this field asd taet ell
sureuns sagaged ia sots mmultering requisition equipment, S
ot on hAand, %0 handle sode tracssissions ab aigh epeeds.

Be Some dirfioculty has besa experiensed with (20 aew
piotaphess Belt iguordim; eod Irasseribismg equipssmt. Tais
is largely dus 5 the fast taat sewe of the sleetrical sad
weehanisal fvatures ars net tusreughly tested and werksd suse
The dietaghene fisld saintensnss wam de mot yot have & geod
xnowledge of the squipnent, with the further resuls tast seny
of tas preblems wWits the equipoent are aot beiag selved as
soen &8 trey Wwuld otiersise bee

e Experience in Eashisgton and 8t deseda will be cited
Aere Sor e infarsation of all e mby be gettiug Luls eguip~
st later. It 1s aeped tint o stedy of $ue8s notes will (uide
the Duresm eaginesrs sad tecacieiems im loasting some of tasir
treudles with t:1e sguipasnt.

inesrders
D g

(1) Pealty recerder styluse iuis will azew up ia
taat & poer groove will se culy () preswve too aarrew
or toe wide Lroa jeerly fommd stylus geiat, (b) deudde
or dletorted greeve fros ohijyped stylus peinte Lohous
s playbask of & selt are usually aue e double growwe
or jsland betwesn grooves being tes tila due Lo evere
sutting or toe »ide & redorded Lroeve canssd by a
recerding styjus teas ie toe videe isplace ressrder
aseseablye

(8) imprepar resordin; stylus. Thers is & differeane
in the shaps of tas recerdiag stylus em the 16 amd 30
ainute asckizes. Ihs 10 aiaute maecine should heve &
sonical stylus peint andi the 30 mimute mashine sheuld
bave apade stylus points Errers have ssed mnie ia that
soN o the WMGiines BAYS boes Iurnished with tas wreag
type of stylase ‘hesk and install eeryeet reserder heeds.

‘4aay 0Lop
o CONFIDENTY..
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(3) rear tresking of resorder styluss Iuis will
ssasey (a) sarrow isiscis betwesn greeves dus te lateral
slanting o stylus, (B) worbly greewe due to teo ameh

_laveral play in stylese sdjust er replase defestive
reesrder hoads.

(¢) Light styles yressures Ints will resuls im
reserdsd greoves Meiag Soo sasllew acd in turs it wil)
stuas the repreduser stylus te trask peerly, eausiag
skipping of growes, ote. The sorrvet recerding siylee
prossure, acserding to Diotephene, 18 betwsen 3 te B
Sunesse So far sxperisnss at jeteds axd AL Wasaiagten
BAS SL0um that &t least 4 ounses o ressure 1s aeeswssarye

(8) Imfective ejector sperating lsvers Ine pressed
Jodat sc the esd of She shalt $Aa't strec; eneugh b telm
the tersicaal stress o e squipmmts iesplese, a8
Loil® liss (n that wtale are teo sefNe

(8) soter drive and flywaeel delts dresks implase.

(7) Defestive srevordlug nesi wables Insulstien o
Lianar sonduetor say o seft ant taskye ls het weather
oF wien eperesing im Bigh sabiemd teuperetures, the iaser
ssadustor Sheris to suield e the sables isplase with
Wser sables

(8) iefestive ampliiler inpus sable. Seme cause
aud results as in item “S" aboves lsplass cable.

(9) oefestive plastis reserding delts. Scans are
20t proporly sads. Seme Mve AsaTy sresse whieh ecauses
bath reserdisg sud repreduse otyll to Jumpe In reprodus~
tiem, tais Joads e skipring of greeves. DBo net use sush
beltse mturn te lesal Uietaphene 611i8s for replasenssts
or Semd Wask to Fasaingten for tmme~ile AStonghs are aew
boing made to got seemlens Wnltee

bgn&nn

(1) iefestive reproduce stylase 1If the stylus is
sadpyed, it will ruin recordiags, straddle greoves eor

41000r8 recsrdingse If 1% $0 duo to inprejerly sligned
stylns, » will Jump grecves and disters ressrdings.

(2) repredues styluSe Soms reproduser
styld of iapre f Loue went inte tihs [leld. Ihe
%0

* 3} e
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stylus radiue St ths poini sheuld Ue leb wulllimaters.
i she sbylus is areund led allliwsters, replaes ree=
prodoser heade

(3) iserly sssexiled reproduser sssamdlys 15 whe
reproduser L8 0 leses, it will becae sxd Jump greews
sasilys sdjusy, or replaee if adjustesat 15 not peesible.

(4) euley speed scatrel asssably. The follewing
faulss may ¥ poted:

() Spirel surfeced eam Waiok ejsrotas
sa=red wiioh 1a M eperates Variable resistey
e taet are way e revgh or phutede This wild
bind pusih~red sed treusiete feres s bead e
pusherod fustesd of pusalng 4%

(d) rusawred may o sads of Lristle or sefs
mtale Ehie will sause tas pushered S0 dresak or
bond tee sanily.

(8) Sorew taar attashes and of pusaerod %o
aliding arm b resister may M Sas tighte his
will set allow sud of jushersd 4o 080y horissatal
By sliddng up snd cvmn oz the esrwe, viish devsribes
an are of o olrels ia seving frem sus snd of e
resistar %o tae staer sude

(4) Bpring wioh resusns sliding ara Ve Creng
of aahing say net have preper tsasion. if teasliem
ie toe 1ighe, arm wiil 2ot seturn mad AL tensien 48
tee great, speed eautrel will ereep fermard.

(o) veunion o sliding amm on resister say %
We 1light. (autast wiil de pesrs

(£) EMiding arm ocuntaet nay de reughe Iais
Will wear was surfese oi the rosioter and ia ‘b
SPOR At upe repsr adjustnenis or replacenmats
Should ds mde. LITersa are being ande %9 have
Uistaphens Cerperation redssign thais ssnteele
Busn t2is 18 dens, osutrels su al) mashines wild
b repinced.

(&) telemium restifiere besesms susrtwed. unsglave
8) Shem tis selesium reetifisre siers, etass youmny

* 4 e
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(7]} wuer belta so:m sparte ieplase.

rlane are ia presarsasnt swags fer replasessnt snd
SPAre parts kits muies will ba sant 45 the gverssas
statiens where Dlatapasce offives are net svailedls
{or naintenssnd and replavensst of parts withia the
WArranty sgrecssat tast gaes wits the purchese of

Shis equipmmmite Afsonding te this agrevmea$, Dieta~
posne Corperation rejleces all parts found defective
dus S0 peer naterisls ar sorkasnsbipe 4t (20 mala~
lend stationg $40 lador of isstalletion of sues jarts
16 alep furcished by Uletaphouses Routine maintensnes
18 ot included in thie sgreemmnte 4t naislesd staticas
& %00k of BNNCssAry pure Parts saould de reguisitionsd
o sushien against sameavailadbility sf sueh parts at
Josal offtees in Vins for levajhens teo xake replace~
mathe Bush parts mioulsd later be replassd by the
Fletapiione effiesse 1t 18 requosted that sll lureans
report the!p diflioulsden with the delt ressriers and
t?uorxu:v e “?:: (n) stior Surenus can s netified
of thess dlifieulties sad steps taken ¢ reasdy tiem,
(0} Uistaphens Lerperatisn can be soatasted by sale
ofZice With sk adn 6 rejlacensut of or redesign sad
S DonqueRS replacsswnt of ;arts or asssablive wiieh
cssmmenly give Sreubles

de TUIB 18 ot present faisiatiang steps %o stenderdiss redie
Squigmmat 1aselar a8 is yresticable. Yiis pregrem will have
ocuviasus adveatagss in el stovks of epare sad rejplasemsnt pares
mmy b redused acd lewer uait oeats of wying may Le offeeted.

AV presant thaers (s no radie recsiver on the anrket whiex
is ideally suited in sll resjeots S0 9.0 wenitering meeds. It
18 reguested taat &l fleld bureaws Survey Suslr squijpaent and
Sapily this effles wite date w. 048if{lsations wiioh shey fesl}
& radie ressivir should sudedy Lo erder te lmpreve i senitoriag
sperations 3his survey shauld be ssnpletsd and inforuation see
toived Ly shis oifles witain & ;eried of simhy Sayn.

®c s ma eftert t» iagrove tae eperatienal rroscdnse
Lireugheut the T3l sareews, it is felt taat mere eaveful
S%atien %o tas (ellowing yelnts ea the pors of mpervissre
ent meaiters will presuss ;eed resuits;

(1) ®aseh supsrvisces should onereine mese mpere
vision sver ;ereemsel o duby duriag Shedr wetshe Miis
oppliss partisularly te cserdinstion of oL500%8 oF
Beaiverin, teshzieolans wirkiang en Ngree SOVOPNGS» la

Siis sennedtion, witih srester
L PTOEReNS Ny be taken and MW
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(3) A usre couplete ise of altersnase frequeneies by
wabeh supervisers and sesiveriag teshnieisns, velse, will
mSerially iseresse (hs sharester of reseption leor the
semiber esveriag the pregrame

(8) mmere sarefal stwctisa sheuld Be givom o servieiag
e pregreas for tioe msiter, heredy eliminating foding sad
other untuverable snsresteristioe of resaptions

S0 Muinlstresive Iufermstisn

G Seturity reguiatiens repared Wy turesc Lolefs have been
roosivwd ia She sasniagton oliied and Lhsse Lusbrestions are aww
whder studys All Bureas Calels will e fursished sith apyrepriase
Somments, Sugsestions er tae ppreval of Lads ekiles 8A en sarly
L "

Do ne ol W4e iield durewd poreenasl has sugiested Lant leave
aioness Sor all enpleyees e forwarind te 0 (lold svery #U days
tustond of ysarly as is jrese the swbtens Tuls request ia
snder eviatdershion by Sbe Tiseal Divinien sed iuresn aiele will
be cotifheod a8 $» any enauge in Vale prowedures

Ge & general Lfaprevemsant la the atalnistresive ,resedures of
oll f1elé bureaus aas besn noted, witi partienlar results sesruing
in sush watéers aa o deorsase in alr shipnents asd jaresl pests frem
Masalagbon e e fisld, whioh wndeubtedly As Sus %o aere sarefu)
prier plamaing en e pars of ierses Calafee

de Muresn Chlefs will issure taet She previsiens of e CIA
Cerrespondenss Nsnsal are samplisd with in o)) reapestss Certata
dsliclansios in e prejaretion of corrvapendsnse Lave deeu neted:
(1) Correspondenss w:ish requires sotisa withia IA Aas beon ree
seived without & Joter of transuitbal; (2) wasrensa sasmesiog
{rox Sad field have dealt » it wore thon ete subjeobe

Bs  Your construetive eriticisns and suggeetiens reference tais
wentaly Lostrwetioual st r are desired.
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