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CONFIDENTIAL

" 27 June 1955
_ |

MEMORANDUM FOR: THE RECORD

SUBJECT: Contract Monitoring at

F1LﬂmmLan&1nnng£Jnm¢hmgJEiju,ngﬁ’

2. Attendance:

3. d:;_h:r;m: To obtain proposals for model "C" infrared cosssuni-
cations device and proposal for one year's maintengnee on model “B"
infrared commmnications device.

L. Discuasion:

’ a. |  |stated that the latter proposal was not ready

: at this tiwe but would be meiled through chamnels before the end
of the month. The former proposel was not complete ss it lacked
price approximations; however, 3 copies were made avsilable to
APD representatives and an unofficial price list was given vhich

bas been pemned into copy #l of said proposal. ces
¥ill be forwarded before the end of the month. stated
that due to changes in tion jobs,

they will now be conducted at He requested

informally sn extension time for the Instruction manusl and was
advtmtorcquutmforullyandmgimtomuwthut
wmmmmnmyﬁmtwmtmmimc@

b. Tests have been conducted on the "B equipment since our
last visit. Drop tests on all six faces according to specifications
only succeeded in denting the wood, no structural fhitiures in the
equipment. The potting problem has been circumvented by & combina
tion of air cushioning and silicone grease. questioned
us on the advisability of obtaining & patent on the method of
wodulation of the equipment and was advised to come to Washington

' and discuss this with the fficer, ocur feeling being
that they should patent it%a wvanted shipping
. u’xzm . mtnwtd,lm for the remainder of the "B" unite and was advised to
CUM NO.
POGUMENT NG C.:%S. Dm&g 2 letter requesting same to the contracting officer. A
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' ccement sbout the proposal for model "C" device was that if ve
could get the contract to start before Seplesber they would be
more than bappy and vould take off & comensurate smount of time
on the delivery date. The changes that have besn approved for
construction of the last 20 units sre as follows:

’ {1) 4Ap sddition of shutters to the m.

{2) The displacement of the telescopic v&mtothem
to prevent interference between cheek and dellows.

{3) The viewer window fecing vill be reversed.

{4) They will check into the feasidility of adding &
bubble level to the equipment and if it is possible 1%
will be added although this is of small importance.

{3) The _handle vill be narrowed 1" from the

nodel seen at : 25X1

c. | wked 1f we would be sble to assist him in 55X1
getting his name on the ASTIA distribution list for field-of«

interest publications. No snswer wvas given except that we
would see vhat was possible.

n regard to the propossl for model "C", the figures that

supplied AFD repressatatives with ax\e certainly subject 25X1
to arbitration. He vas not happy with the one yesr delivery time.
He would like to bring thias . £o something like O months.
The figures supplied by which are unofficial but are 25X1

i probably good calculations, show & parts list amounting to $3b9,
mymmh%fwmmmmu
months times 160 times $2.70 times 2. G & A is 25X1
giving & total of $175,806.37. A question was raised on testy:
the units, of vhich they will be permitted to keep two. Some of
the tests are anticipated to be of the destructive type. It was
decided that they would bave sufficient spare parts to make one
extra unit, so they will make 21 units and repalr the 2 old type
units mittingtmwcmﬁuctmmh. The spare parts list

jettled; however, 1tmauwnm that | |and 25X1

get together ou fundemental rules for stocking 25X1
spare parts and from these ¥ill make up a 1ist and 25X1
send 1t to us for approval or disapproval. ‘
. Conclusions: AFD should send the required information for ‘
parts list. Check on shipping infarmation and see if it 25X1
3 le to get the ASTIA documests to | 25X1
25X1
COnE
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