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1. On 9 December 1958 e visit was made TA—FE' 25%1
\ | to monitor the progress of RD-122,

Task Order 1, development OI] | \AS-3. Participating §§§}
in discussions concerning this progrem were:
25x1

2 sal revised development schedule called s5y1
for the delivery of ten AS-3 prototypes, less AC power supplies, by
1 March 1959. asserted that this waes an "optimistic" date -
but that every effort would be made to meet it. As evidence of work
performed since the initial prototype was returned to the contractor
on 29 October 1958, the writer was shown & skeleton model of a
redesigned cartridge and a blueprint of the projected coder. A model
of a redesigned hend key was also demonstrated. said that 25%1

effort on the program had been doubled (from 3 to -time men)
gince the 29 October conference, but that no work had been started on

the AC power supplies.

3. The contractor was told that he appeared to be in serious
trouble on this program end that his progress toward remedying the
defects of the initial probotype had been most diseppointing. He
wes reminded that during the Washington conference he had been told
of the operational urgency of this program and that any delsy beyond
Jamuary would work & serious hardship on us. He was also reminded
thet he had agreed at the Washington conference to send us prouptly
s firm delivery date and an estimate of additional funds required.
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e replied that the time and money estimates had
been delayed in an attempt to provide figures as exact as possible,
and that all that remained now was to convert men-hour estimetes into
dollars. He said he felt that doubling the number of men on the
program was sufficient evidence of the urgency with which was 25%1
attempting to satisfy our requi%.'l‘he AC power supply has '
been ignored, he said, because has concentrated on our
principal complaint - that of an unsatisfactory cartridge and codere
He seid that he had the impression from the Washington meeting that
we would be satisfied with battery-operated units at first, with the
AC power supplies +to follow later. He was told that while we did
not insist that the first AC power supplies be equipped with shorte
circuit protection 1f it appeared that this wes too great a design
Job, we certainly expected an AC supply as part of each delivered
prototype.
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5. The contractor was asked if any steps could be taken now
that would make’ possible the delivery of two complete prototypes by
1 %bruary 1959, He sald that this wes impossible, vut that 1f we

advance delivery of two prototypes he hed a 50-50 chence of
delivering them by 15 February 1959, with his present effort, and by
6 February if we would euthorize overtime. This "50-50" chance assumes
that no unforeseen problems arise after assembly of the new coder and
cartridges He said that a "g5% probability" of successful delivery would
be possible two weeks later, i.e., on 20 and 27 February 1959 respectivelye.
One of these sets would be the initial prototype modified to accept
the new certridge and the other would be & new model furnished without
the AC power supply. The remaining eight systems would be delivered
by 22 March 1959 with nine AC power supplies to follow about & month
later, '

6o | 'said that one week is all that could be picked
o up with overtime suthorizetion since only the model shop phase of the : 25%1
~ program could be profitably accelerated. His engineering people,
N he ssserted, were alrveady glving thelr best efforte.

T. The redesigned cartridge appears greatly superior to the one
delivered with the initial prototype. It plugs into the trensmitter with
a positive latching action, and contains fewer perts than the originale.
since many of the cartridge troubles, such as taepe slippage, resulted
from improper latching of the cartridge, it i{s belleved that a significant
improvenment will be obtained in cartridge performance.

8. With the help of | & mechenical engineer .
recently assigned to the program, the AS-3 coder has been completely
redesigned in order to remedy the defects turmed up in our evaluation.
A blueprint of the new coder wes given to the writer and he was told
that some parts were now being fabricated and drawings for others were
being made upe The new coder is the same gize as the previous one, but
contains only half as many parts. Tolerances are mch less critical
and thicker key
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9. estimstes that the cartridge and coder will be

ready for our inspection on 26 Januery 1959, and the next visit wes

tentatively scheduled for that time although the contractor was urged
to advence this date if possible. | requested that we
bring along & printer and receiver to allow a system test of the
complete recelving equipment. He agreed to place in the ma}w& on

_10_December 1958 his overrun estimate, and the revised deliVery dates
e oonTd SXpEET; both with and without overtime authorization.
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