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Minutes of
IOTISTICS (FFICE STAFF MEETING
6 October 1953

1. Requiremests: The question was asked by Mr. Garrison if there was
available a tabulation showing the difference between materiel 1isted on
requirements submitted by the Area Divisions and material actually pur-
-chased for them. H: added that it seemed to him that there was little .
relationship between the two categories of mateilels. It wae gtated that
no tabulation existe at the present time and Mr. Garrison requected that
one be made, : : :

2. On Friday, 9 October, Mr. Garrison met with the Corporation‘s
Coiinsel to review the current work-loed and the method of doing business.

He learned that the Corporation's way of 4o B stood up under
te e Love oo > -

3. 8 Tean: [N st-teq that they were still trying
to hold to already scheduled departure date. _

4, Séeurig:: viclations: [ otea that the Logistics Office
hasd hed & total o physical security vi

olations since ) May 1953 -- an
average of 2.36 per month, This is entirely too high an average end e
full report was requested by Mr. Garrison. The seriousness of having even
one violstion can not be over-emphasized. Thirteen violations in the last
5% months should be ample warning to each and every employee of the
Logistice Office to be absolutely certain that every pilece of classified
materlal 4s in a safe and that all safes under thelr jJurisdiction are
closed and locked. '
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-5, Iagstica Support Course: The Logistics Support Course is expected
to be under way by 1 November 1953. Mr. Garrison requested that the program
of this course be submitted to him.

6. Overtime: All overtime is limited to the smount budgeted for. The

Administrative Staff 1s keeping a record of all overtime worked, per hour,
and will submit & copy of the record quarterly to each Staff and Division.
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