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SUBJICT: Weekly Activity Report for Week !nding 17 April 1953

1, Usnersl
ST

b, 1953 Fund Requirements List ("Shoppinc List®) - (contimuec item)

'ype Procurenent - The procedures within the Logise
tics Oifice to elfe tralizeq type procurement have been distributed to

the Divisions of the Uflice affected. These procedures will be put into effect
on 1 "“Ay.

{3) Review before Purchase - U7/¢ ares and staff divisions, except
Ek, WE, SR, amd : dvised this office on & case and item bagis concern-
ing sterility and proposed sources of supply., T4 is anticlipated that tne final
reviow report will be received from IS, WG, SE, and TS5 during the next weesk,
W¥ith respect to RAD itess, the quantities reflected by the “shopping list" and
forecasts of 195L and 1955 matericl require:mts were loss than economical pro-
duetion lots in many cases. Additionmal action is being taken to determine
whethor or not additional requiresents for R&D itens have arisen simce 1 feb,
1953 which mi-ht permit economical procurement of this type item with Fi-53
funds,

¢, Office Accomplishmants and Oblectives ~ {pew ites)

4 quarterly review of the declared calendar year objectives is in..
process to set forth the accomplishments during the first quarter and re-align
the objectives for the remainder of calendar year 1953, The paper prepared
will also e used ag partial jJustification in the preparation of the 1955 budget,

2, Admindistration

a. Agency Regulations - {contimued item)

At the first meeting of the iegulations ard Procedures Committec,
the regulation system was reviewed, blocks of regulation mmbers were assigned,
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an outline by regulstion mum:er was requested from each mesber, and Broe
cedure was established for weelly mtza reporting and review. N

b. Personnel Review, New T/0 - (new item)

The T/0'e of 211 Divisions of the Sffice were reviewed, and the
majority of the personnel assignment problems were resclved,

¢. Internal Security - (new item)

Work has begun on revision of internal security policy and procedures,
ds Iriefing - (now ives)

Flans ars complete for briefins newly joined Loglstics 0ffice pore
/aml on the organisation, mission, and functions of the Office, This g&ef-
ing is scheduled for Monday, 20 April, at 9:30 a,n. in hoom 117 Centrel Duilding,

3. Fmﬂgcis and Studies in Process

3. Furopean Iozistics Support Command - (contimoed item)

In line with views of the 0D/P-Aduin,, the starf study concerning
ummmmm of the Turopean lLogistics Sum;’lﬁm:ﬂ has b@g modified for
the tim;f bein; to cover only the proposed Furopean trip of the vhief of Logige
tics and the ob,jectiws of establishing better logistics understanding between
headcuarters ani fleld personnsl and better conmtrol of certain stockpiles in

farope and /frica and of securing helo iornation for th \
25X 1t the supply base “'AJM_ ¢ establishment

The hghw of Planning Section, | |
» has stated that he will return Lo this office om 17 April 1953
—_2’52(], imate ae to eost of construction. The fieal :state apd Conmstruce

tion Division, with the Coordimtion & Hequirements Staff, will then in short
order present basic lay-outs and cost estimates to the FE Division for inclusion
in their PRC paper,

25X1

@QH“P‘!!!LAL,
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Lk, Staff Items of Interest

25X1

¢. legistics data for SR Divisien

(1) Compioted a y for SR Division concerning avallability, price,
25X1 and welght of and commercial items.

{2) Obtained date for Sk Division on compact ard versatile printing
and reproduction equipment. _

25X1 d. Project
Attended meetings with FE Loglstics personnel to prepare lopistics
25X1 annexes for FY-Hl operations,

e. B&D Ttems Stockpiling in FE

Attended conferences wlth TS5 personnel to prepare recowiendations
as to stockpiling requirements of TSS items oz:|:p_|. 55X 1

25X1 [ ]

Subject Notice is of speclal imterest to this Office in that para-

ph Led states that the Chief of logistics will, of necessity, sign and spprove
M requirements for each progranm,

%+ NPA Priority

Met with representatives of NP2 to discuss priority cases which had
been held pending & determimation as to whether this Agency enjoys a enartment
of Lefense status. /greonent was reached, NPA accepted the pending priority
cases for processing.

5. Transportation Division

a. Reductlon of Backlop in Carge Branch - {contimned itexm)

An svertime prograz was started to reduce the backlog of shipments
of the Cargo Branch, This progran was necessary because atenographic personnel
of thls Division is not yebt up to the pequired amd authorized level,
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W. Central Processing Branch - (contimisd ites)

» //
Q,)\"' L The provlem of transferring subject function and persomnel to the
sportation Division was reviewsd with the ADD/A, The question as to the
M Miatrihﬁtimz of persomnel between Personnel Division (C) and Transportation
Division requires final resclution,

d. 054 Bills of ladinr ~ (contimed item)

A proposed procedure is in process of coordinmetion within the Jifice
which proposes the use of USA bills of lading for ocut shipments from the Wash-
ington aresa.

6. Supoly Division

2. ‘upply Catelog - (continued item)

/ The operationsl portion of the second edition of the Supply Catalog
hag been printed, Reproduction of the administrative portion will be completed
within the next few days.

b. Headquarters Warehousing - (contimwed iten)

The plans for re-warchousing at |are the same ap grmsegéggﬂ

m last mk'a report., There is & possibic the new warchouse will not
be completed as planned because of the bad mthar conditions during the past
week.

25X1

d, BSupplies Sconomy Program - {contimed item)

i project officer has been assigned for the lmmediate implementation
and followethrough on this pregran,

e. Supply Personnel Traiminz - (contimied item) 25X1

# Division representative is now atmm deternine the feasi-
bility of that base operation being utilized e training of Supply personnel.
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7. Procuresent Division

s, Assigmeent of Comtract Ufficer to T3S - (contimued iten)

25X1
I 18 now in place with TSS, to be fully utilized
as contract negotiator for that Staflf,
b, Lapse of Fi-51 Funim - {ncw itex)
Contract (RD) XO=425 with] w1l expire on 25X
25X1 30 June 1953, | | has advised that they will terainate werk on
3 ¥ay because they zre not esble to delays involwed in payments through
25X1 Ifforts are baing made to nepoliate e new
contract for comple tion of the work in process.
c. Economleal Procuregzent - (new iten)

This Division has procured rth of office squipment and o5¥1
furniture from Covermment offices in precess of liguidation, These purchases
represent a savings to the Government of | |inasmich as cost to the opyq
Agency was initial cost less 2/3.

d. Contrsct Uocumenis
25X1

(2) Contracts Pending and/or in Frocess 93

{3} Requisitions - by Division Branch

25X1

- oopinnk
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Coourine Information

8, Heal bBatate and Comstimction Division

By Pm;ecta

25X1 {1) age)} - fm%mﬂﬂ_M)'—2|5X6
Prelininary siLZ and bullding lay-out p n wxs mc&ivasi

25X6 . | | H#eetings are schedul & to expedite arrangenents for tmnsx;‘er
/ of Tunds and o prepare construction arrangeient decumentation,

25X1 {(2) | {Iraining} - (contimsed and mew item) - (&) Amenacent
¥o, 3 to general contract wea ameptad Uy the contractor. Inis amendment covers
, ltens of addif e Office of Training has requested a construc-
25X1 7 tlen cstimte Training recommende now construction in lieu
of rehablilitation of residences In scattered locations,

25X1 {3} lrmﬁlcomimunm) - {contimied iten) -~ Contract
negotiation wi e 6 d as 500N 28 concurrence 18 obtained from the - ffice
of Commmunications,

25X1 by [____] Cammieetiana) - (oontimed iten’ = (a) Construction
was resumed after a ary ue to weather canditaiem (b} Righteof-way
negotiation (power by WPCQ) is miting completion of an estimate of cost.

25 (5) raxy | - (contimed 1tem) -
25X%1 Plans, specificaflons, and pre-bld documents are in the hends of GSA Regioral
affice,| Invitations for bids were issued on 16 April, bids to
e received by 1li May, FBIS has prepared a staff study to include an estimated
25X1 [ lfor additional construction, Tt has boen stated that this study will
be presented to PRC to obtain FY«53 money. The additional work includes road
construction, power and comwmnlcatlons cables, and anterma field erection.

25X (8) | Training) - (contimed item} - Unofficial word has beefo X!
received to the effect that the Uffice of Iraining has chosen a site
25X1 [ lfor this project, Training has been requested to subnit formal require-

ments, This DMvision will proceed with a detailed survey as soon as the reguire~
ments are recelved for the purpose of utilizing existing struclures.

25X1, (7) alr conal Office = (contimed ite:) - GSA
Reglomal Office has been T fo proceed with rovised leasing Lerms wiereby
the owner will install the mqaim& air-eazniitiozdw equipment,

25X1 (8} !%iater System - (new ites) - (a) This Uivision concurred i &
25X1 report and recowm on mubaitted by | | (b} oftice

of Communications has recuested a construction estimate for & Communications

25X1/' laboratory to be erscted at[ | Tt 1a understood that the Office of Commnica-
tions is welighing the advantages and costs for constructin: a laboratory at this

location against locating the laborstory at| |

25X1
b, Other Ttems of Interest - (contimued ilems)
25X1 {1) FBIS -~ This station is now in operation. The
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fenoing of the pite is pending receipt of seeurity requicements, The road
improvenent program is in process,

2'5X1 e ——— T |~ The construction of eight
25X1 under m price in 1ieu of cost pius fixed fee is pemding receipt
25X 1 of a proposal from tma wnmnwr.

(3) | | - ™is Division recommended
spproval of the shall study on Lhis subject prepared by WEA Division, DO/P,
_—"¥o iniication hae been rece'ved as to PRC action,

25X1 (L) Vaults for I & 5| | This project is pending re-
caipt of a new ¢ of ¢o 7 «
(5) Storage for Mobile Communications Ecuipment - Arrangements
have bem ccmpl& or the use ol the parking area agi [for  25X1

Orders are being prepared by] | 25X1

25X1

25X1

JAYES A, GARRISON
Chief of Leglstics

10/58/JCB:cc (17 April 1953)
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