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29 July 1960

MEMORANDUM FOR THE RECORD

25X1A2g  susJecT: I - Funding

1. A meeting was held at 0830, this date, concerning a WH

Division request for dollar value information on [llzateriel. 25X1A2g
Attending were Messrs. and 25X1A9a

.
BN of the Supply Division, and Mr. NN 25X1A%9a
of the Planning Staff.

2. For budget purposes, the Chief of Support requested  29X1A8a
identification of those items within the which  285KHA2g
would be actuslly charged to the Division waen expe v8. those '

items which could he considered excess to the Agency's requirements

25X1A9%9a

2 and for which funding would not be required. All present concurred
Umlﬁ in WH Division's need for this information, while aware that, under
zZ 0 | Project SENEEEEEN the subject of funds for replecement of expended 25X1A2g
5 By materiel is separate from the withdrawel of materiel for use. According
c . 2 to procedures (see LI 45-100-1), when meteriel is operationally25X1A2g
z 5 e expended, the Supply Division informs the CA Steff of the menner in which
g%n £ the materiel can be replaced and of the dollars which will be required
) to do so. Supply Division's determination is based u replacement
g ” ‘«-’4 of these items from excess stock (no funding required) and/or non-excess
g ’3" ~Stock and/or outside procurement.
G L S
Csf®Me 3. Tt is aifficult to determine which items can be considered s
25X1A93 |=F % Eexcess stock unless stock levels have been established. To this end
sall & v BB suggested thet stock levels be established for MMM  25X1A2g
% s O Hitems, and that this level be placed at twice the IR requirement 25X1A2g
e 2% ¢ Qfor each item. If this plan is adopted, the user would mot be charged
SR ady

or this materiel until the quantity on hand is reduced to the establiished
tock level. When thie point is reached, any customer expending such

W ra teriel will be required to provide funde for its replacement.

iy 2 L, If the above plan is put into effect, WH Division's request for

> gnfomation can be satisfied. The Division can be told which items are

~i considered excess at this time, but it is emphasized that these same items
e or may not be considered excess at some future time, depending on withe
25 awals by other users, which might reduce the quantity on hand below the
: S)established stock level. Mr. hnn prepare an analysis of X1A9a
tems for a 3 August meeting. This meeting will be attended by represen &%29
{@f the CA Staff, the WH Division, the Supply Division, and the Flauning Staff,
Z}nd will further clarify procedures for replacement of expended materiel.
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