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1. Ths Security Records Division was activated on Hondzy,
13 Oztoher 1958, At that tine this livision avsumed conlrol of
all personnel in both f£ils roonmg and reassisned thess rersonnel
to varicus Sections in the three rew Branches of the Oiviston, -
Gemaml}y, personnzal were Teassigned to duties comensurate with
the duties they had already been performing, : :

2. Yarsonmal for the Rassarch and Analysis Branch have
already boen selectod and somg of them are alreuady assigned to
the Division, howaver, otiup bersonnel who have peen velected
for this Lranehn have not ag yet been transferred into tix Jivie
Sion,  ir transvep to thn Division Will be dapendent Lo soma
CRURG 0N XU TS0 L0 i L e DR OL L ding 2y winithbieg
I this resard, coordination is beine ecarried On anmong the vari. "
ous sivision Ghiefs and the Chief, ddninistration ang Training {‘\3\ - ,)
Staff,

s

‘

3¢ Vith reeard to Space allotrents, 1t hag been doternined
6 that tlwre ig not enonrh room in the 'ile roon area for the diviw
25X1Aba 31.0n31 office prace for this office is being oblainod at Roon
vaich roou ig prasently cccupied by personnel
Lhe iasparch Section, fersonned, fecurity Division, It 4s an- .
ticipated that the divisional office will nove into this new space
soretire during thig month. In the veantime, plans are being
forrmlated now for the regrouning of porsonnel by Sections and.
Branches in the fils room srea, A plan, along with ] request, tig
being snbmitted to ddninistration and ’.i‘minirtg Staff in tie near.
uture for support in this nove,  fccording to best estinates -
this nove will taka place in about o wesks,

Lt

L, he gereral approach to tir: change-over in the adminis-
tration of both file rooms has been to try to effect the changes
without any interruption of tie flow of work Or any decrease in
the efficiency of euaration, Pherelore, coriain functional
proupines are he ing held un at the present tire in order to assure
that all phases oy the operation will be considered,
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5. Until this week daily conferences have been hold each
morning with the oranch Chiefs in order to toordinate their
efforts in consolidation, to receive reports on their progress
and to plan for tho targets to be accoiplished for each day.
Baginning this week these conferences are being decreased to
three a w2ek; on iHonday, Wednesday and Friday mornings. A proe
gram has been anncunced for the Branches o conduct their indi-
vidual weekly conferences and plans are baeing made to institute
seni~annuald divisional confercnces with a rogular agenda tailored
to the needs of the Division.

6. TPrequent liaison is being naintained with the Chiefs of
the Persommel Security Division and the Security Support Division
as well as with the various Staff Chiefs in order to most current
pirobleng as tiey arise in the consolidation of the filz rooms.

7. 1In addition to the statistical reporis which will be
submitted by the -Avision on a monthly basis wilth regard to pro=
cessing time, ectec. of clearance tvpe cases, it is plannzd to
submit a nonthly narrative type report, such as this one, in
ordar that you may be keot fully inforned of the overall vrogress
of this idvision. Sveh renort will bo submitied during the first
WU 0L CVeIy Honlile ‘ S
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