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18 March 1962
MEMORANDUM 'FOR; Director of Security
SUBJECT : Security Organization of DDR

‘ what
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o ma will be included in the new orgauisational
t:ﬁ?%!}a under Dr. Sceville. Advance indications are that
ﬂé of ﬂ!:"D and TSD will be included. In uvaﬁ,t:;:n- :
sideration must be given to the management aspects he 1
security programs which probably will be included under |

Dﬂﬁ; 'ritn problami highlight certain other procedural and

control pr&if erns within the Office of Secu rity.
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, forth the security \
B tions of 1 n;%‘%&:;: g:h ;a:mw be noted that STATINTL
| uiv: iarge m;aben of Security personnel with extensive |
ving
Of comnel ¢
tance en: bave classified in~ |
teilig S e emtractors scaftsred throughout the United States |
md::;*;mt '&m::;d contractor employees and requiring |
‘ ﬁ cilities and programs. |
periodic insp ction of the comtractor facil
The fd:awlﬁ:;re some aspects of orgenisation that should be
considered.
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the Security interest of the propeted three separate

| |
&) Sheuld the three security components eperate \

lmmwfeucmﬂﬁﬁngeam-w. 1

they 1o today on & commaand-pelicy basis as cpsra-
:; ' “mc::;; with separste problems and pro-
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{¢) Should the inspection of intelligence contractor
7 ‘ and facflities be censolidated for maximum
sfficiency in the use of manpower, travel and time or
should they continue to be separately monitored by the
security ;w; vitk&;pyarm duplication of time

sction. In this regard,

{é) Should the inspection of all Agency contra

o and facilities be consclidated into one unit
within the Office of Security, This would cover ail
coutracts lst by any component of the Agency and
weuld include Logistics, TSD, RPIC, DPD, stc.
This weuld promate efficiency, menetary savings in
thma sud travel, more professionsiism in inspections
and, Ibelieve, 2ll cover difficulities ®ould be over-
coms.

{s) Should the responstbility for security
cisassnces of imtelligence contractors be Gonsolidated
within the Office of Security imto a single unit, such as
PED, or should the function comtinue to remain separsted,
as prasently is the case, with both P5D and the Investi-

Division of 108 sharing responsibilities, Under

prasent edures, TSD and OS1 centractor clearances
fiow to the PSD and the DPD contractor clearances would
fiew to 10S. 1 anticipate that the use of intelligence con-
sractors under DDR will fend to meld because of the joint
research interest and because B certain number of com-

o5 are jointly used but under different contracts by
DPD, TSD and OSL.

) Rie anticipated that the samber of operational
imielligence collection programs which are compart~
mented under project designations will increase, This
will maguify the problems of previding security
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aperational support and will further drain our
resources in the form of persomnel, man hours
for couvriers, escorts and special activities,
An additional factor will be maintaining general
cantrel over these snd similar activities and
the Director of Security and the appro-
‘priste office elements advised of problems and
developments.

8. I recommend that considerstion be given to thase problems,

' ) gation which presents
particalarly in view of current Agency reorgani .
an opportunaity to effect sorne changes if we deem them to be necessary
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