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1., We have now made a complete investigzation of the manner
in which thg above subject was handled, OStatements of the EX
Division ang of the °rocurement Division together with the coples
of a1l pertinent memoranda and cgbles have been obtained and are
filed in my office. Ny concluslons are:

25X1A6a
s, The cable frmm[:;;:::::]af 18 December stating
that shipment was received without prisr coordination or
25X1A6a notification is not entirely frank, [;;;;:::%:]was agvised
of the proposed shipmept on 2L April 1952 and replied on
25X1ABa 7 May 1952 that storage space was available, The shipment
was coplirmec tog on 23 ¥ay giving 20 July 1952
25X 1A6 a5 the expected very date, However, no further advice
a was given [ | until the material arrived in Deceuber.
25X1A6a b. The expected date of arrival given to %]in
the 23 Hay letter was not resllstic and it is not known ab

this tine where the date of 20 July came froas, The Division
did not give a deedline to Procvrement for the shipment,

¢. Procurement took one weck to place the request for

25X1C4a g
shipnent efter receiving this request from the
pudpment [ ]

25X1C4a d. id not advise Procurenent of the anticipated

shipping date as Procurement had requested, lowever, when
advised on 3 December that partial shipment had been made
on 19 Bovember the Division completely neglected to advise

25x1n6 —

e. There is no evidence that the Division made any
effort to ascertain the status of the shipment subsequent
to its £ June request that shipment be made,

f. Although Procurenent did not move wilth extrene
speed, it did move with normal dispatch to fulfill the
reqairemnents placed upen it, They did advise the
Division when they received belated notice that shipment
had bee: nade,.
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gs The Division clearly did not handle this matter

in a business 1like way., Its own Logistics Staif was

reguested on 1 April to make this shipment. It did not

get around to reguesting shipment from Procurement until

17 May; it did not ascertain promptly whether that request

had reached Procurement (it did not), and it did not repeat
25X1A6a the request until 5 June, It then utterly neglecied to

advige | | on 3 Decer er that the shipment was enroute,

2. No specific recommendztion is made with respect to
reprimanding any specific individual as during this perlod changos
in responsibility within the division arising out of the merger
meke it impractical to go below the Division Chief for direct
responsitbility. This experience gshould serve as a warning to the
Ivision, however, of the unnecessary expense which is occesioned
by the kind of laxness displayed in this record, In the lsst
analysis, what is reflected is a failure of the command authority
within the Division to estatlish procedures which would hove

25X1A6a gvoided this problem, Coples of these findings should Le sent to
the Division and bte

25X1A9a

Inspector Ceneral

10/8H1 jok (9 January 1953)
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MEMORANDUM FORs Imspector Gen}ul
SUBJECT : Interim Report on Recommendations Mede Duxing Mald

Trip

REFERENCE ; Memorancum to Deputy Director (Administration) from

Inspector General, dated 9 December 1952

1. Thank you for the resommendations regarding sdministrative

problems which were pointed out during your recent trip, I have locked
inte each of the items and, wherever corrective astion by this Office
has been possible, I have taken 1it,

require
(Intelligence). In order to sscomplish this, the Chief of Administration,

2. The ority of the resommendations mads in your momorandin
by the Deputy Tirector {Flans) and the Deputy Director

Tepaty Mrector (Plana), and the Speclal Asgistant, Deputy Nirector
(Intelldgence), Administration, have been asked for sammemts or sction,
as spprepriste, on itens specifically their concern. A finsl yeport to
you mwaits thelr replies.

3, 'This report is sn interim report, dealing with those recomendes

tiams whieh this Office has been sble to take up directly. Fach 1= come
mentad upon separataly, as followsy

ment gaarters overseas, This amnomnced the poliey to provide
quarters in kind, with utilities, at Agency expense for Apeney
personnel and their dependents stationed in foreign countriss.
Quarters provided by the Agency under this poliey may be furnished
with Agendy-procured furniture in sress in vhich emergency cordle
tions exist, hut household goods, up o 3,000 pounds gross wel ht,
may also be shipped at Government expense. Farther action in this
mstter will swalt comment by the Deputy Director (Plans).

oment of automobiles « Actien and/or cervwent
oty and by the Deputy Direater (Intelli-
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{pment - Action and/or comment by

25X1C1a1

ands ~ The question of segure blanket bonds for CXA
L@ean up with s secupliy-cleared conmtact in the
in 19%1. We were advised thats

{1) The provisions of Public Law 110 would not permit
bonding sompmnias $o execute such a bond with the Agency,

{#) Xt was very doubtful that any bonding company would
mdertake to write such a boend,

{3) It would be difficult to handle such a bond without
revpaling oconeiderable information which the Agency would be
wnilling to dwlge.

At the present time we do exscoute individual bonds on all firance
personnel at Basdquarters snd all Minsnoe Officers at oversess lnstale
lstians who Rave custody of Agenoy funds, In addition, principal offi-
25X1C4a rs An CIA o | | eve cover:d by

 provided Fmployees of proprietary
2541CAa projects must exeoute bonds which run 1o the favor of the proprietary
SOIPRIY «

As spproximately 1,000 people in the Agensgy handle money in one
ospagity or mother, Qﬁﬁmﬁ bonding is infeasible in 311 caseas,
both from the point of security and money savings, Rather, bonded
Peamce Officars sro being sent oversoas and mede mpmaibie whare the
ot of fands handled would demand it,

leg - Action and/or comment by the Toputy
F Tirestor (Intelligzence),

25X1A5a1
25X1A5a1

25X1X4
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25X1C4a

fogt o Ane allowsnces - Military personns) receive all the
M* , henarT e vhich would have secrusd to them hed they
not been assigned to CIA and, in addition, may be pald for trevel, for
allowances, and for related expenses vhers the Agenoy regulations nro-
vido benefits substantially similay to or greater than those provided
in military regulations. The detailed provisions of this rle are oute
1isad in CFR 6,1,

/5/
L. X, WHITE
Assistant Deputy Director
{ Administration)
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