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PERSCHNEL, MOBIIXZATION PLARNING

SYROPEIS:  The Agency's basls polleoy for a personpel
planrdng progeam for mobilization in the eventi of s
natlonsl emergency and the responaibdliities for the
Lmplementation of such program sre prescribed. Thie
progream inclwices an Agency Manpower Mobilization
Reparve systen to0 provide sources of manpower to meet
persopnsl requiresents for Agency mobilizetion snd
wEr plans, :
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1. GENERAL

This regulation prescribes CIA policles snd responsibllities for sdvence
plapnivg for the fulfillment of the Ageacy's menpower mobilizetion needs
in time of war or uwational ewsrganey.

2. POLICY

In crder to develop adequate sources of gqualified manpower for lemediate
uze when nreded, the Agency wlil eogage in sdvance personnel mobiliza-
tlon plorndng.

3. MOBTLIZATION PLANNING FROGRAM
The Agency's persopoel wobilizsetion planning prograsm will includet

&, The development and meintepance of sccurate quantitative and
qualitative personncl requirements for the support of Ageuncy wmobili-~
zeticn and war plens.

b, Contivuous review snd evalustion of Agency persconsl mobilization
vegquiraments to ensure thed the Agency's procurement of personnel
is consistent with ratiopnl manpower rescources sod objectives.

c. Toe development and establishment of an Ageucy Msupover Mobilizaw
tion Reserve system which will provide resdily sceessible sources
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of gualified marpower pecded by the Agsuey to support snd imple-
mant approved moblilsetion erd war plens. The Reserve gystem will
include the followi

{1} A Militery Psrsorhel Program covsisting of membera of the
armed Ferees on ective duty vho are detalled or who may be
detnlled o the Agercy in support of Ageacy mobilization
and war plang.

(2} & Mllttary Roserve Components Program conelsting of Agency
employees who are members of the various Armed Forces Resarve
Components .

(3) A Civilian Regerve Program consisting of glvilien employres
of the ﬁgmn@g? selncted furmer empioyees, mnd other civilian
pereonnel posfessing occupationsal skills required by the
Aganey wpon moblilisetion. .

FESPORSIBLIITIRES
THE JEETUTY DIRECTORS

- The Depuly Directors sre responsible for developing acd meintsiving

'k‘v .

grantitative apd guaidltative perscanel mobllization requirements
necessary to the exzeublon ¢f thelir missions snd funetionel respon.
gibilitles in tliwe of war or smergency sod for transmiiting these
requiremente to the Director of Persomnel.

THE DIRECTOR OF PERSCHNEL

In aceordance with Pull conslderation of nsticoal ménpower resources
and ohieetives, lhe Divector of Personnel wills

{i) Provide the Deputy Direetors with techuicsl guidance and assis-
tance in developing personnel wobilization reguirements, in
order to ensure uniformity and contimudty of purpose.

(2) Bvsluate end iutegrate the personmel mobilization requirements
prepaved by the Deputy Divectors end bransmit apnropriate
recommendstions to the Director of Central Inmtelligence cone
cerning the capsbllity of the Agency to support such progrems
in terms of eveilsable manprwer sourres,

(3) Plan the development end malniensnee of a CIA Munpower Mobili-
zation Reserve ayeten. )
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(4} Dissemiunte to the Deputy Miectors persormel planning grides
econtaining informetion needed in s expeditious and effective
transition to wartime or erergency requirements.

{5) Develop and distribvute spprovriate Lesusnces eontaining
administrative procedures for earrying out the policies and
respunsibilitlies In thiz regulation.
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