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CAUNILATES BLINLEATED THROUGH TESTS AND
IHIEHVIEWS BY WORKING COMMITIER

25X1A%a |

25X1A 1,

gpieved, lgvgely for leck of dememsivatod imbtevsst in JCD Program,
sves velatively highy sssred nove dnbesrssiced in overseaes aseiswent
for which be wos being consldeved in Puwigst and Finanes. Commidtee opinion
wes: "Hig vecord of schievenment im CIA is walwmpuressive,® Also, “Does nck
possess suiticient enecubive potewtdal %o prefit frem the JCD Program,®

Vet sssessed. Hp. Sawders had recemrended as Yan excellend capdidate,®

25X1A%9a

25X1A 2,

Disappreved by Werking Cemnities, despite rolatively high prelimimory

tests™ lavssly becaves ke was “leeking in viger, end ip intersst in Ghe

Program,”®  The Cowmitise cbserved &hat "he hed applied becauss he was aslhed
25X1A%  ¢o do se.t Fm, said, that despite the projected plem of cavesy

develenment be workes OU6 in supperd of hie cwn spplleatiom, "he hed we

significant plam for his futws," pesting sather on a fesling "thet if he

gid his Job well, he would weke sdequste progress.” The Weriting Cemmittee

felt thet “he lecked the capscity and ability desired im participants in

the Program.” He wes teosted and interviswed but nob reccdamended for apsess-

mewt. Applicatien wes dhsappruved. Me, Ssunders had recommsndsd Me. R 25X1/°2
25X1A% | == = "gosd camdddate® for the Pregrem, . , e 25X 1A

25X1A9a
ke

Disspproved by Working Comslttes, despilte their cbesrvallon that he

Yhos Jemenstrated streng detersimetiosn to surcesd.® It was the Committee's

Bote thet "his preliminary Seost scoves indizate that he is rether limdited .

in bis latellseiuel powers.® Nowsver, the Cumdites agein commanted

faverebly on “his amstraetive attitude’ dwing their interview with
25X1A%  ¥v, R, but cdded thet he seened ¢o bs "literal-minded, lacke flexli-

bility,® apd doss not Yhave qualitiss of leadership.” Then they cheerved

that ¥it is intorvestimg te wote thet he wes asked to apply for the Program,®

25X1A9a Sianificent in Y. [ f2ilue %o gualify wes the Comnllties's
opinien, cowntersigned by Messrs. Haivd and Rsynelds, that since Me. I  25X1A%a
had drafied his carcer development plen in such 2 way that 48 would vitimstely
reburn him te his old jeb after 32 womths, "any tvaining Mr. I vequires  25X1A9a
should be arwanzed through his own Career Doard.” Here, it appears that the
Selection Conmiltee has wade an intorpretdtion that I em unshle to find the

GONBERANTIAL,
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basis for in either the enabling Agency Notice sotting wp the JCD Prg-
gram, or ih any of the opinions of the Administratien Career Board, which
faverebly encorsed his applicasion, Jud ging from this, sny treining
from ths

which doss not

" 25X1A9a
25X1A
¥ro Saunders hed recomsnded Ve, [l a2 v very geed sandidate.”

25X1A9a
-

Disspproved Worizing Corviittee as result of tests end interview,
Although Mp, &sh@md up wodsrately well on half the teste, he “was

very low on the imtelicetual side (of them).? Tn the interview he wis "very

alert and fraak,* bub “disappointed in his present assignment,” and Yhe had

net been able to follow his desires fer e esrser in CIA (whick dosires lie

in the administretive field)? Again the Comuittee noted that "he had not

heard of the Program wotil. . . sshed to epply fer it.” Strongsst indicto

mend of M, lzy in the Committee’s cbservetion thatt “(he was)

rather inconsegusncial, somswhad frustrated and unhappy, . . lacking strength

of porsenality and execubive interest,” 25X1A9a

The Committea's finel corclusion that M, B i dicspproved was
as fellewss "The Weriting Committee is of the opinion that Mr. [N = 25X1A9a
gﬁiﬁh@? g,im cepacity or the ability to profit frem participstion fn this
ogran,

My, Saunders had reccamended Fp, -as 2 "good candidats,® 25X1A9a

25X1A9a
5.

Disapproved by Workipg Committoe, Test scores in bottom kelf of norm
group; training recerds Yoydioary.® The Comuittes found hin o be "some-
uhat indecisive and lacking in interest.” Np, gave the Cemmittee to 25X1A9a
understand that he had been requested to apply for ¢he Program and that sinece
malting application “he hes not considersd its possibilities seriousiy.” Ths
Comnittes alse felt that "he lscked anbition,®

' The Coxmittee’s final statemont, in disapprevivg his application, was
that My, “does not possess the requisite executive potential or
eapacity Top Program,®

' | ' 25X1A%a
Hr. Sawnders had rescmmended My, B 2= @ “very geod candidate,®
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Dissppvoved by Veyking Comuittoe, uwhich guastionsd his Ylew test
seoves,® end his Yiiwmited eapaeity and ability.” B v deceribed aw 25X1A9a
“stcady and peysevering, plessawt end clean cud,® yet the Comuistas found
him Yoot omistending in ony vespest.® It iz doubbful that elther his
sollage degres in physical education e e averags grades in nignt law
sehool lecally helpsd hiz applicstion. Additicnally, the Committes b
served thal "his origlns) wodiveblen fewr Agency auployment was neb strong,
sincs he appavently thought at firsd that espleyuend hors would elirinate
any militery oblisation.” His applieatien wus dirapproved with the nota-
tion thats *Mp. h@m@% be regardsd as heving exscutive potomtial, o »
leciking in breadth ant depthY 25X1A93 ‘

Hire @mm@a had m@ngly endoyscd M. - application,

BYES OFLY
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CANDIDATES TESTED, INTERVIEWED AND ASSESSED
PRIOR TO DISAPPROVAL

° 25X1A9a
Disapproved as the rosult of assessment evaluation. Mr made
s logical and effective presentation of his carseer develcpment in

the interview with the Working Committee, which then reccmmendsd him for
assessment, despite low test scores, His intellectual performance was
“balow everage according to Agensy standards.” While citing him for the
quality of his work, the Committee moted that it vas "limited in quantity.®
Hs was ranked among the lowest in ability to influence and persuade, ascord-
ing to the evaluation supplied by hias fellow JCD candidates., Alsc noted

25X1A%a ware Mr. reported inability tos "think on his fest” and to desl
with cother concrate situations,

In swmming up, the final disapproval moted his "moderate ambition and
fair sbilities,” but doubt was expresssd thet “"he will ever develep into
the executive level.”

- 25X1A9a
25X1A9a ¥y, I Ras veen recoxmendsd by Mr. Saunders and . L
COA/NEA, as "an excellent candidate." :

8.

Disepproved as the resuit of asssssment evaluation and interview with
Working Committee. Again, the prineipal reason why Mr, ws resIm- 25X1A9a
nmended for assasoment after his interview with the Working ttee was
that he made a "logical end ordsrly pressntation of his career dsvelopment
plan, which he had thought out rather carefully.® His intellectusl ability
wes Judged to be "significantly below the CIA average.” His pleasant and
Lorthright manner was noted, but it wes felt thet “the farther up he moves
in the gcale ef advancensnt the lsss effsctive (he will bs).”

The Working Committee critisised Mr. parrcy interests, 1.e., 25X1A9a
Inspecter Oemeral’s Office and/er Inspection Review Staff, and said
that this limdted range wes not compatibls with the requirements of psopis
nyith executive caliber.® They also cbserved “little evidence of lesdsr-
ship qualities,” though they did note that "his record of schisvement inm
the Agﬁﬂ@y in Mom ’ . - e . L .

In rejecting his application, the Working Committee said that they
felt that he has been and could be an effective member of his perent office,
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and that the Administration Cevecp Deard "eliould be encouraged to
tako positive stepe to develop him,*

7. [ had been endoreed by Mr. Saumders 2s a "good candidate,

- 25X1A9a
> I

s I 220 dcation had been forwavied without favorable enderse-
ment by the Adwinistrotion Capser Bourd, His epplisation was therefeve
assidvensly sxeninsd by the Working Commities, less they be aceused sf
bowing to the sotien of the Esarde In faet, the final reperd sald that
aspessgont, was progaestad solely in the intevests of bolng completely ob«
Jeetive. U, I Yporforsed falrly well on intellestusl tests,™ bub the
Commitiss noted “lack of bresdth of interest and limited howizens amd baok
growmd.” They folt that his ansvers were 8ll geared %o ingratiote, and
they notad that "there was 1ithle evidenes of leudershiy op ability to pave
suede obbers," desnits what they called Ya facile mind, bwd not s thought fel
ene," Ths peaction of the Cemdties %o i, [, 3= & porson, was wdfermly 25X1A9a
regative. Bls ever-ell perfomznse on the assessmwnt was disappointing.

bieo [ 02 boen sponsored by ¢ agréeing with the recom-  25X1A%
rerndation of My, sdizte supsrviscr,
~ 25X1A9a 2BXAA

20,
M, wes finally disspproved for the JCD Program, but not

- [ :
witdd, the fiasl szlection, which narrowsd dewn to fowr candidetes, of vhem
e ranked thdmd, Hewsver, the fimal repert notes that the fouwr were adjudged
6o have met the "minlwnm regrirements® fop participation, and Shough Mr, - 25X1A%
was thivd sut of fowr, theve “wop consiceped te bs & great distemee be- ‘
vwesn hin and the other two Panked above w.®  In dntervieving him, the _
Horking Committes sald thst he wam “peised, frieidly, serlous ebout the Prasy:
gram, amxious te luprove himgelf, and thoughtfull,® The Cemmittes bslieved -
thet he was well metivated for work in CIh, and degeribed his enbitiom as
Uconsiderable.,? - ‘

Ve. I -sto vers of “etrong averaga gemeral intellestusl
capeedldy.” The Comslitise appurently was net Goo {vpressed with Mr.
perecnally, despite the sdjectives above, Prinelpal eoncern CEPrensed was
ever s ability to withstand sdwess in sitvaticns that wewre not compatible
with his interest pattern, i.e., how he would do 1f assigned to a Job he did

25X1A9a

no% livs,

o8 o
. iR
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The final report rejecting him noted that "he is & worthy member
of CIA and dosorves such encouragement.” .

Vr. I had agreed with Mr. _
swerviser, in attesting to this candidate a» being ~
qualified for the Progrem,®

25X1A9a '
1. 26X 1A

Despite "definitely unfaverable intellectusl tests,” the Working
Committes declded to requast assessment of Fr, Hyir: the interests of 25X1A9a
cbjectivity and becauss Y, made & faborable seion on the Com-
mittee through his presontation before them, his good motlivation, apparent
drive and good reputation in his parent office. However, the “evaluation
of the assessment was highly negative,® and contained Ya lask of positive
indication that thie man is high level potentlal." Instead, they rescwmzended
that ths Security Career Board "take steps to cepitalize con his high wotiva-
tion cwd ambition.”

M, DA, Chief, Spscial Seocuwrity Division, and :
Colonel Edwards had both endorsed Mr. I 2rilicetion as being “excel- 25X1A%a
lent matsrisl fer JCD,* and a perscn possessing apparent “good potentisl
for this Program,”

25X1A9%

25X1A9a

25X1A

2=

¥r. B irprecsed the Working Commttes as “rather alert, aggressive,
ambitious, . » foivly good intelligence and wide range of imterssts.,” His
interest in the Phogram seemsd sincere, though the Committee did think that
his career plan "suggests superficielity and his statemend of cbjectives is
not always to the point.® The Committee said thet he presented his plan
woll, though he wes inslined to be verbese, albeit pleasant, and they were
disturbed by "his over-anxicus manner, and a tendency to make ill-censidered
statemsnts.” His maturity was questiocnsd by them as well.

The assesszant repord "confirmed the Working Committee's susplelons
that Mr, hes emotional problems,” and that "he is not deemsd to bs
a clearly s or or cutstanding individusl in terms of the very high
standards which the Comwittee believes should be maintained for this Pro-
gram, . . (thersfers) approval 18 not recumsnded,” :

Both Mr. ard Colenel Edwards endorsed Mr. _npplicau@n 25X1A9a
attesting to his “promise and potentlisl for development.
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