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i. PURPGSE
The purpose of thils regnlation ds to cutline the general policies

and practices vhich are to be followea in the subaission, consideration,

and approvsl of Agency programs, projects, and related support (operating,

administrative, apd technical) activities. More specific instructions

for the implementation of the general policles and practices outlined

herein are contained In cther Agency regulatory issuances.

2. DEFINITIONS

a. Progran
A program is & major classification of wurk or effort of an Agency
componant for a flscal yesr which involves a comprehensive plan of
stated streategy to accomplish stated objectives. Programs presented
for &mw&l will include all mew projects and suppoet éetlv:ltiea as
well as projects snd support activities that were spproved in the
prior fiscal yesr or years and are being recmnenfied for continvance
during the current fiscal yesr. As used in this regulation, the ferm
"progran” applies only to the activities of the Deputy Director (Plaus)
until such time s other componente of the Agency may adopt the planning

of thelr activities on & program bﬂ&iﬁ;

Approved For Release 2001/08/08 : CIA-RDP78-04718A002600400018-2



~ Approved For Release 2001/08/08 j%&ﬁmpn-oummozsoomom8-2

.b‘ .

Coe

Project |

A project 1s an Dperatioﬁﬁl entity or unit of operations, to which
funds and other resources are allotted for use in perfommance and
agadngt which accountability will be muintailned during and after
performance. A project may be an integral part of an overall program.
A project outiine deseribes a specific objective 5r objectives, means
to be employed, and sunport regulresents in sufficlent detall necessary
to obtain conslderation and approval o7 the project. '

Support Activities

The term “support activities" as used in this regulation mesns all
internal and external opef&tions of an Agency component other than
direct project operations, including the opereting and administrative
activities of headquarters and field installations.

FPar the purpose of this regulation. the budget is the mechanism and
device by which Agency programs and other activitles are translated
into terms of manpower, material, and money requirements, and ls the
vehicle by which this Agency informs the Congress of the funds reguired
to carry out the mlssions assigned to this Agency. After %ppropriation
of funds by Coungress, the budget becomes the asuthorized celling within
which all Agency programs, projects and support activiéies shall be

conducted,
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e. Project Beview Committee

This is a comuittee dppointed by the Director of Central Intelligence
to review sll Agency programs, projects, and support activities,
subject to the exceptions listed in varagraph 4.b. of régulation No.

25X1A
- and wake recommendations thereon to the Director.

3. AGENCY MISSIONS AND SOURCE Oﬁ FUKDS

a. The missions of this Agency are cstablished by statute and National
Security Council Directives. These gerecel miagsions are the objectives

~ oward the attainment of which the Agency is functionally orgenized and

1ts programs ars.élanned;and directed.

b. The funds required to carfy’out the missions assigned to the Agency
are secured through a procees of budget submissions and reviews
beginning at the office level and culminating in an appropriation of
funds by the Congrese. The budget cycle from the formulation stage
through the execution stage covers a period of about 2k months. The
steps and timing in the preparation and adoption of the Agency's
budget are outlined in other Agency regulatory issuances.

¢. The smount of funds appropriated by the Congress represents the
.authorized celling within which all Agency sactivities shall be conducted.
Upon appropriation of funds by the Congress, representatives of the
Comptroller (CIA) will discuse the approved budget with the chief of
each of the maJor components of the Agency (the Deputy Directors,
the Assistant Director for Communications, the Asgiatant Director for
Personnel, and the Director of Training) for the purpose of preparing
& recommendation to be submitted to the Director of Central Intelligence
for his determination of the smount of the final allowance of funds to
be made available to each ma jor component In preparing this recommenda.-

tion, dlstincticn will be ma%aagzzETen funds necessary to:
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(1) Heet the normal costs of administering and mintaining the

functionsl m@nimum vhich will plan, direct, and perform
the respeasibilities essigned to each orgenizational component

concernede

(2) Conduct continuing or contemplated substantive mrojects developed

Far the acccaplishaent of the oversll CIA misaiome

de The detexmincticn of sllowsness by the Dircctor of Cenitral Intelligence

congtitutes suthoaritys

(1)

(2)

To the Comptroller to issue allolwent sdvices against which .

funds may be obligated and exyended, for the following:

(&) The adwinistration and maintenance of the fuactionsl organiza-
tion end the performance of the internal functious assigned to
the organizetionpal components.

(b) Such continuing projects (3.¢+(2), sbove) as the Comptroller
and the chief of the component concerned shall Jointly determin
bave been set forth in sufficient deteil in the approved budget
to Justify the issuance of allotment advices; in the event of
dissgreement between these officials, the issue shall be
referred through the Project Revievw Comittee to the Director
‘of Central Intelligence for determination.

To the chiefs of major components to submit for consideration and

approval within the limits of the allowances authorized for the

conduct of their activities, those programs, projects, and activitie:
not set forth in sufficient detail in the approved budget to justify
an allotment of funds.
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k. POLICY

a. General

(1)

(2)

The Agency's activities approval system is an Iintegral part of the
budget system in that it is the wecheplem and device.by which the
Agency‘a agslgned mispions are developed and translsted into terms
of manpower, waterlal, and money requirements. This approval system
also esteblishes the wmechanlem apd device by which Ageney officials,
subsequent to the spproprietion of funds, are authorized to spend
the resources avallable for the accorplishment of the Agency's
agsigned uissions. This sysﬁem is augnented by speclal procedures
relating to the sdbmiséion endl approvel of any operation or activity
not set forth in sufficient detail in the approved buﬁgét to Justify
an allotment of funds.

Approval of programs, projects, and other activities is obligatory
prior to entering into any commitments or cbligating funds. The
system of approval provides for different levels of approvel
authority commensurate with the magnitude, sensitivity, and signi-
ficance of the activities, Although approval of projects by
appropriate authority, and the issuance of allotment advices by the
Comptxroller conmstltute authority to enter into cowmitments and to
obligate and expend funds, this shall only be done in full compliance%
with Agency regulations governing each particular function involved,:
including specific aunthorization of ﬂgeﬁcy officials charged with
responsibility for any such function (e.g., pfocurament of . real
estate must be accomplished in accordance with regulations governing

procurement of real estate).

-5 «
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(3) Prior to grarting his approval, the official authorized to

finally spprove a project snall ensure that it bhas been properly

coordinated with other components of the Agency whose functions

are materially affected.

b. Program Approvel

(1)

(2)

(3)

Approval of the Director cf Central. Intelligence is reguired for

all progreis.

Programs wmay be subaitted to the Dirvcotor of Central Intelligence

for spproval in principls and generei ezrwarking of funds at any

time. Funds so eurmarked consiitute the limits within which
specific projects may be submltted for appravﬁlu Prolects sub-
mitted within sucn programs must be sufficilently identifiable to
perult the ready determination of the relationship between the
project and the program it is designed to implement.

Approvel of & program constitutes:

(a) A directive to the Comptroller to issue allotment advices for
those projects and)or other activities itemized therein which
are continued from the previous fiscal year with no substantial
change in policy, method, or chjlective.

(b) Authorization to the Comptroller to issue allotment sdvices
for itemlzed new projects or activities and new portions of

 continuing projects or aétivities when the Comptroller and the
chief of the component concerned have made a positive deter-
mination that such projects or sctivitiep are set forth in

sufficlent detall in the program submission to jJustify the

issuance of allotment advices.

-6 -
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(c)‘:kppruwal in primciﬁie only, and a generél earmarking of funds
for the balaunce of the approved program which has not been set
forth in sulficient detall to warrant the gpecific allotment of
funds for activetion of particular projécts or activities which
will be submitted in detail later in the fiscal Jear.

¢. FProject Approval

(L) Appwoval of the Direstor of Jentral Intelligence is required for
all projecis sud notivities excart as outlined below:

(a) Within the total amount of fuods authorized for Poreign
intelligence purﬁoﬂeﬂ from the appropriations available to the
Agency and within policy lines established, authority is granted
to approve of espiconage and counter-espionege operaticnal
projects, not approved under previously exlsting procedures,
as follows:

1. The Deputy Director (Plans) may approve of any project
calling for an expendit&re of an amount not exceeding
$100,000 in & fiscal year. The Chief of Operations, Office
of the Deputy Director (Plans), mey approve .of the renewal
of'projpctﬂ/ghefé/grnviously appraved by competent authwrity

Prove drd

an%hthe amounts lnvolved will not exceed $100,000 in g 7he
fiscal year.

2. The Chief of Operstions way spprove of projects in amountsf
not exceedlng $25,000 in a fiscal yesr, and may delegate'in
writing such authority to the Chief, Foreign Intelligence
Staft, aéz%d individusal projects 1ﬂvolving an expenditure
of less than $5,000. The Chief of Foreign Intelligence
Staf{ may approve,ef"the renewal of Erojects where previousl/

Tovrdr

approved by competent authority an&-the éﬁount involved wil:

not exceed»$25,q38£ﬂggff%acal year.
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Projects invoiring expenditures in exness of $3.00,000 4n
e flaval yesr will be forwardsd by the Deputy Divector
(Plana) te ke Deputy Director of Cantral. Intelligence

with DU/2 racowmentations for actlons The Deputy Directar

-of Cemtral Tnbelligenne will effect duy further cocrdina=

tlon which hs dsemny appropriste and :ia guthorized in his
dilgeretlon 0 approve 37 soy euch Bi‘fé'éjﬁ‘ﬁt or yefer it to
the Dirsetor fop determizasion of fiﬁal getione

£33 mrttors fnwelving sisnificsnt nfa’@;w policy daterminations
wr cther questicns Indicstiing the d,és;ﬁ.mhmity o dacision
bty higher authordty, inclulicg the Director of Central
Intelligence, will e pvopaviy refwﬁﬁd for decision prior
to finsl ection, regardless of the @axmts involved.
Proprietary, avbsidy, snd other pro:gécﬁs will be handled
in accordance with eastablished m*meé:mes:

(b) The Project Review Committee or mny Peputy Director may act

Tinally on projects not exceeding $25,000 in any one fiscal

year provided that funds sre avallable within the budget under

mch the project i3 proposed,

(2) Upon the spproval of projects the Comptroller shall issue allotment

sdvices which constitute suthorization to obligate snd expend funds

for the actlvetion end implementation of the projects comcerned

in full

compliance with arplicsble Agency mg@ulatim.

(3) Arter approval of a project, any commitments to an outside agency

involving the poseible trensfer of funds I‘.::cm C3A may only be made

fo-
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d. Functlon of the Projact Review Committes
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Rt

by tﬁe Comptroller after coordination with the Buresu of the
Budget.
AlY finenclel srrangements involwving trausfers of funds shall be

usde by the Complroller.

(1)

(2)

25X1A

The Project Review Committee performs & staff funection for the

Director of Central Yotellizence in the consideration of programs

end projects Loxr sporowal.

The Project Revriew Comultioe, Lte overatlon snd genersl criteria

governing raterial 4o be submitted Jor Prczav.*a‘cit Heview Commlitee

consideration are set forth in Regul&ti.an_ the standard®X1A
-

and procedures governing the submziesion of ansual programe to the

Committee are preseribed in Regulation_ and the sub- 25X1A

migsion of pré.jects to the Commlttee is governed by Regulation
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