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a., Genzaral -- All Offjices.
(1) Review during ¥Y 1973 =2 ¢ach year the

20% of the activities of each componszt in the Directorat

to derermine whether the reasons and .justiﬁcaticn fox

their original establishment continue t exist; ass2ss

their capability to satisfy known and pIDJQCLEd requirements

for the future; justify the need for their continued existence

at current and projected levels; evaluate the eir perfarmarlce

iy corms of current requirements; and Zevelop o working

proguam performance evaluation system for the continuing
e

evaluation of on-going programs to see L Drogra objec-

I

tives are being met and to permit continuin

of marginal programs and ac tivicies wul
for reduction or elimination.

(2) Increase productivity in as many tunctional areas
as possible by handling new and increasing workloads with
the same number or fewer personnel.

(3) Develop during FY 1974 sysrems which will permit

e~
—
o)

{

s ideptification of costs ana thelr allccation ro customex

componznls 838 Deans of sunporting L. o T i mMEnS 6-0/('

for o orgontel and othor resou cces,‘ami darcrmice dhe feasi-

Dilicy of wetnnlly chArglay LS - SosE sTrVicus il

“J’ 1075 and bzyond,
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e, Office of Medical Services

(1) Install and commence operation of the multi~

phasic testing system and related information processing

system during FY 1974; test and complete preliminary
evaluation of these systems; and develop the first phase
of the clinical data base, Continue to evaluate and expand
the systems during FY 1975 and develop a data base suffi-
cient to permit accurate projection of the scope and
periodicity of testing during succeeding years.

(2) Increase by 100 in FY 1975 the number of annual
physical examinations conducted in FY 1974.

(3) Provide during FY 1974 a means for identifying
and responding to Agency problems which lend themselves

to solution through the application of techniques in the
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Plan in consultation and coordination with the Directorsof
Personnel and Training and be prepared in FY 1974 to service
four to six requests during FY 1975, sﬁch as the establishment
of an assessment program for the identification of potential
managers; an executive development program for future
managers; surveys of the employee population to determine
perceptions, attitudes, satisfactions, etc.; and offer agsist~

ance as required to the individual career services.
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