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Divector of Logistics . {‘ | cEer EC O 26 sovenber 1956

;f RTINS U L e i u
Acting Chief, Real Estate snd 0
Construction Division

Major Alberaticns to the Power Generating Plaxt ot NN 25X1A6a |

by Office of Comnunications, Couments Concerning

Memorendum to Director of Loglstics frem Director of Communications
dnted 30 June 1935

1., On § November 1956 this Division recelved information by a copy
of DIR 38923 (OUT 50099) that the Office of Commnicsations had approved
the expenditure of $4,000 for new construction to enlarge the generating

siect o o« R 26X1AGe

2. After discussing the astails of this approval with oC-E the
following information was obtained:

8. Immediste action was required to increase the power
generating capscity at the transmitter and receliving gtations

Sae to rapld changes in the politicsl situation in the HEEN 25X1A6a
E 25X1A6a

b, To accomplish the sbove the 0ffice of Communications
estimated the maximmm power requirements and authorized replace-
ment of three existing 30 KW geperators at the recelver station
with three 60 KW generstors and the three existing 60 KW generators
at the tranamitter station with four 100 KW generators procuring
the generatoy equipsent from office of Commmication stocks.

e¢. Authorized the alterstions and expenditure of funds to
implepent this deciaion without technical gaidsnce from Real Bstate
spd Construction Division.

3, Due wmawmwaftm situstion and in an effort
to sssist in every way possible %o expedite the preparation of such de~
tail information which might be needed by the Tield, representatives of
this office met with 0C-E and offered the gervices of the electrical and
mechenical epgineers of this office. The OL-B representatives were appreci-~

to review the plans, ete., which were prepared by thelir office, They stated
that this wvas within the emthority retained by Office of Commmication in
reference meworandum whieh stated that Office of Communications sssumed re-
sponsibility for commmicetions installations. oc+E interpretated this in
a broad sense to include all station facilities, not limiting 1t 4o purely
eommmicetions facilities.
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4. This office is concerned sbout vhat was done in this inmtance
since the detalls of the plens were not Jrepared or reviewed by techni-
eally qualifisd perscmnel. Thus, the system as installed might not
provide for tha reguivements when urgently needed. It is felt that
sufficient time existed for a somplete enginsering study of this project
:.fa{gmm this office ewere of the requirements as moon ss they
developed.

3. Bince this independent action by 0/¢ is not uncommon in sone
neetion with power geperating plents, it 1s requested that the degree
of responsibility between O/C snd REMID/OL be move clesrly dafined, Tt
is the opiuicn of this office, (a) that the installation of & pover
generator for supplying pover to purely communication eguipment such as
redic transmitters, receivers, and allied egquiymant is within the cogni-
Zsnce of Office of Commmications, (b) that when generator capacity ex-
ceeds the foregoing needs and supplics power to other station cperetional
reguirements such ag air senditioning, heating, lights, utilities s ete.,
in addition to purely commmmications equipment the project should be
under the eognizance of Real Estete and Comstruction Divisien and (o)
thet the totel cost of an siterstion including labor, equipment, instal-
to approve the project. Office of Cozmunications sssumed that the only
cost involved was the $4,000 for new construction apd d1d rot inelude
costs of the pev geuerator equipment, installstion cost, ete., which if
ineluded, would have inoreased the total cost of this project to about §
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