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ELTARDUH FORs  Deputy Director (Swpoort) | /

SUBJEGT ¢ A Report dn Irip to the Far East Made by the Assistant
Leputy Directer (Support) and the Comptroller during
the Perind 26 Octaber - 18 Decsmber 1955

1. PURPOSE

2. To cbserve at first hand the problems confrontiag the vardous
support elements in the Par East; to render whatever sdvice or sssistance
seamad sppropriste at the time; and in general %o acquire a better undere
?g:;gk }fﬁhssumtmmasmtthefm stations require from
£ RISTIRT .

b. -Iﬁﬁ&iﬁie&%t& sbove, the trip provided an indoctrinstion in
Far Eagt overseas operstions snd problens for the Assistant Deputy Director
(Support) and ths Compireller, nelther having previsusly visited that srea.
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At all stations, the undersigned were accondsd the fyllest posgibls
cooperation Iron Agency personnsl st every level. s & result, discussions
of sepport probleme were earied on in s atmogphere of mutual unisrstending
that was mout helpful. Without exceptlion excellent accomapdations and
trmsportation were arrangsd and whensver security permitted escaris were
waiting abt ports of emiry to faciiitate customs clesrsnce snd passport
m, Ures,.

3. DISGUSSION

a. At each statlon visited 3 general discussion was held with the
Sentor R saitative Eﬂfﬂl" Stetion Chief, which was umaally followsd by

]
HEY

.

X .
s
4
iy

o

3

™

Pt *T} . MI:

T EVEE]

I3
g
S

-~
2
.
s ¢
o
‘e

AUTH: HR 70.3—

s~

» o

1

L ORG

-
-

¥ DAY
<OCRD.

TR )

'17.‘(‘.!?
! ICLERS G

16 REIDAET e

—~

- &2 & group mesting of key personnel. In meny of the enaller stations the

YL s entdre staff was inoluded. At each of these meetings, the followlng subjects
wers discussed: Headquarters Mullding, tight budget situation, review of

projects and operatimns to ellminete non-sesential expenditures, proposed
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Agemey legisiation, Career Servios, eic. This presentation wes fellowed
by & qusstianm and angwer perloed.

b. PYellowing thess mestinga, ¢lscussions vere held with the 3tadlon
Chier, Adminigtrative Offlear, Pinasce Officer, and others relative to
their edmtcistrative and support prdblems, At the larger statians,
povsennsl WS advissd thai the Assistant Deputy Dirsstor (Support) and
the Compirollsr were avellshle %0 anyene desly to discuas & prédlen
or just %o sxehangs greetings. A% same of the wtellons, partlslarly

the sasller stations, the wusderwigred parsemally net and discmased b jects
of partioular interest to each mpliayes, and alse personal preblems 17
Brooght to ooy sHtention,

d. The smbjects mest frequenily memtionel by the field personael s
meding stiention frenm Hesdguariers vere:

1) Delay in receiving replies from Hesiguarters relative
te q&&tﬁm and preblems sibmitled by the fleld,

{2) Importenes of overlap in the field in the retatios of
pergonne), ts the fisld,

(3) WotAfiestion to fleld personnsl of thair next assigmment
prior %o thelr lesving the field,

mﬂmmmmmmuwmamwmmi
i.n&n,m‘aﬂyé , deamsd to be almost miversal,
but there is en snoouraging rste, sines the delay 18 not as long
ap it seed to be.

In discussing the Career Sarvies, £101d persenmel ware sdvised
that St was ths intention of the Career Bervice Program %o prowide
ah ovarlap in £1sl4 {n the rotation of personmel, snd slse %e
sdvise field persomcl of thelr naxt sssignment pricr to thelir
lemving ihe Iield statfen.
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&, From m comments receivod zm the &nm of &'mw@ ay! othey

argcene: o the

M, it ’13 ecluded that the mm of m& bedng ssstmed hag

greatly isproved. This was partiolarly true of both Finance and Comso
mﬁ. wmmmmmwﬂ #1 ststians,

svvers) elations 1t wms polnted gut thal pereornal assipgned

by the ﬂffm of Perwerng) ard the 5ffice of L@sﬁm shonld be nove

pereralists thon specislists, axd ‘Bay sheuld be more thorsoglily Yranined

in the over-sll persermel and lagletics Mlalds,

e The mbject of pament for overtice csee 1p for dlscunsgion st 2
ey of the statlons, o 1t vos spperent thatl there wes po wiloumlly
in the paymant of overtise., TFor eusapls, some stxtions pey for th: ti=e
spent by Cass fTicors in making oontacts after regular worting howg.-
other statdsns 40 not. 7The stations that do nod pay overiise for sueh
contsets salntein that sush contacis sre a part of the job, Ainother iwpe
of oweriime vhere there is Bo usifors policy ss to puyment ig the time |
Mﬁ‘w&@tmgﬂmm there i3 no ef ficial wowk %o he Dere |

formed and when s good portion of the tise 48 epent in slecping, The
ﬂa&im lom should be siudied and o wniform Sgeny pollcy
sdopted and semt to the flald so thut 3ll stations cm Tollow & wniform
s consietant overtise nallcy,

B« Apother matter wbich waa oolled to the stientlon of the mrﬁigm:}

gﬁwﬁmmm&em&fwmmwﬁmm Opdaler
snandaous thet Security should clear &1 wives st e e Whelr

Mmmmmm 8s34. It would sppesr thal aoms of s
Mﬁénﬁﬁu%ﬁmmymmmwmmi%m stk
% /08 wold be supplmserted hy contrset working wives. I% im cur caxwliered
spdnion thet mamy of the stations would haws s groat becikdlop of word
ware §t not for the gervices parfermed by working wives. The igency ls
probebly creating a felse ploture us to manpower requiressnts in egiadlirh-
ing 7/08 at a M muber of positiens and then greatly exceedisg thome
serbers ihresgh w ﬁmwmmms. There wao cowwent in
mmwmw porking wives (o the effact thal they should
beve the smes rights snd priviliesss rolative o leavs gnd other Leaaflite
a8 the mtar? pereonna). The contract working wife of persarmel sssigued
aversess shoel! be & mbjsct of stuly in conmection with estellighisg
1/08, e LI mnh swrviees gre reguired at g glvem station, then 2
soparete sa2itisnal suthorinatien shoadd probably be spprovad,

Ba It vem neted that agg ; ; o
tadning variong axd mud nds o mgppllics R nLENS |
to shdp the smplus of agﬁam aal equipment %a m’% e 25X1A
naber of wershongses evertmlly to twmelive. Four Tundred tous of such
squipmsnt were shipped to[ | “wring the memih of Oclobor,
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30 sovesber 1954

Chisf, Fineaoe Division

N

Fingl Yeport on Uenmral Conditiony Encountered and
Correstive Agticn Taken

MaixutmmhiuiMrm

ditions at the|

| upom the mrrivsd of

hmﬁmam‘mmﬁm financia

rwmwmtﬂwﬁms&mmﬁmm
tated the [iald trip, a detailed apoount of the action teken W
hrdomthcmatﬁmmmm,

tIon lnstigated to protect agalnst similisr conditions srising

Initially the nain protlem Hewiguarters encountered with the Station

Ageountings was the lank of somplimce with the regulations and the resulte=

ant lack of #ith the receipl of

documsatation for digburasaents,

proper
the 20 May -« 20 Juoe 195h Ascounting, it beomms apperent that the 3tation

was 56t reccnciling its sash o the Station records asinee & receipt of

wmmamm Asceipt mumber R-120
: and Reli? of the
funds issued by
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