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DUDGET STAFF = STATELENT OF FUNCTIONS

1. 1Is res onsible tc the IExecutive to develop, prepare and present
ennual budget requirements for each fiscal yeer, and provide staff
advice to the ’gency on all matters of financial and budget policy.

2. In coordination with the ianagement Starf and in continual
consultition with 7 sotivities, ascertains and develops annual
budget requirements on & contlnuing busis throurhout each year,

3. Conducts liafson with the Rureau of the Fudget on CTA mettaers.

L. ¥atablishes and controls liaison with other Agencies in connection
with budgzet matters,

5+ Coordinates sith the lanagement Staff in establisaing personnel
ceiligs,

6. Operates as & central point for all matters of budget and
policy and procedures,

7. Interprete the regulstions and procedures of the Jeneral
Agcounting (ffice, Tressury Department and the Bureau of the judget,
cordinating in the Legal ttaff when necessary,

#. Coordinutes closely with the Coordination, Operations and
folicy Dtaff, and the ¥anugement S$taff, in the implementation of the
Agency Management Improvement Prograum.

9. Fermdates and administers a budgetary program which will

ensure a ccntinual balance between funds and activity requirements,
&nd an effective and orderly program of expenditures.

10. Haintains budgetary accounting of funds experded,
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