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MEMORANDUM T0: Chilef/Operations School
FROM ¢ Assistant Chlef for Fleld Training

Weekly Activitiss Report #21, Operations

SUBJECT
School/ N 13--19 Mey 1957

SIGNIFICANT ACTIVITIES:
Nothing to report.
OTHER ACTIVITIES:
Office of AF/0S

1. We received word on Tuesday, 1l May, that the
Operstions School budget was due In Hesdquarters
on Tuesday, 21 Mey. ne week 1s a relatively short period
of time to estimates and complle our operating expenses for
the comling flscal year; however, A/AF/0S had anticipated
the probability of a short notification and had alrendy
begun this co ask. The budgst estimate for Oper-
ations Schoaleill be completed and forwarded to
Headquarters on 21 May.

2., We were dslighted to have [N :nd his
replacemsnt, # from Operations School/Head-
quarters vislt us on 15 May. They dilscuszed Psychological

and Paremilltary Instructlon in the Operations Courses with
AF/0S together with ideas for improving PP instruction in
future coursss. has been of great assistance
to Operations School/M vy his careful attention to
our requirements In the PP field and the sssistance he has
provided us In our Headquarters coordination with the DDP,
We wish EQ the very best of success in his forthcoming
asgignment.,

3. F from the Personnel Office/TR
wasg here on 15 and 16 May to discuas Operations School

statfing problems with AF/0S and A/AF/0S.

L. D/AF/05 was in Headquarters from 13 through 17 May
To work for a week on the WH Division desk to whieh he will
report PCS on 17 June 1957,
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21 May 1957
Gourses
%ﬁara g6 .
Le wag on sick leave all day 13 May and
the morning of wag on slck leave all 2511892

day 13 May. ﬂ acted as Chief Inastructor an 13 May
in the absence of Mesars. ﬂ 2hK1A9a

2. * of OTR/Intelligence School presented
five hours ol nance lecture material to the Course on

1l May.

3. of RQM/0OIS pressnted a one-hour
lecture on RQM/0IS to the Course on 17 May.

L. During this period the first live problem of the
Course was completed and the second me jor llve problem,
which stressecs Project Management, commenced,

ggggatimna Faniliarization Course
pregented the lecture, "T8S:

Photography,” on Monday morning. o

s Staff member _ and- cne atudent, - 2hs189a
wore IDY in Washington on Tuesday, _

3. | lsctured on "Border Crosaing” on
Wedneaday morning., supervised the "Border
Cressing Demonstration” which Immediately followed the lechturs,

The "Border Exercise,” held in the svening, ran anoothly under
supervisicn and with the sssistance of members
rOom o Commo, TAU, and CF4 sbaffs, ‘,

nance%

5o m presented the laé’tuz*e, "0G; Crypto-
graphy and Securlity Checks," on Friday morning.

. gave the two-hour lecture on "Fi-
on Thursday morning. : v

2. The third week of AOC #17 ended on 17 Mey .

Clandestine Field Activities/Maritime Operations
1 Ths TR/ MOC ¥EaTFa part cfp’”a‘“t"‘éﬁ"’“fx’%"%ﬁa‘” “Border
Croasing Exercise for the OFC students.
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2. CFA/MOC condueted a three-~day tutorial course on
Bordsr Crossing for six students from a Headquarters sarea
division.

3. | ::v: rour hours of
instruction %o the Logistics group on 1l May.

Specilal Staybehind Operations Course
. caching instruction Tor the Loglstics class was
completed on 1l May and the 3S0C atarfr partlicipated in the
Air, Caching, and Maritime kExercizes on 16 Msy.

2, H gave ons day of tutorial instruction for
the Covert Training Branch at Headquarters on 14 May.

3. The review and reorganization of S30C files is
contlinuing.,

Units
Assessment & Hvaluatior £3r1Aka
° was here TDY and continued his
revisw o content material in OC as & background for
developing an examination in that field.

2, Evaluation support of 0C:

8. A large portion of the week was gpent in
processing eveiuvstion materilals on student performance
in the Interrcgation Block.

b, Bseasuse of the work demands, progress on
summarizing student eritiques for the first two weeks
of OC #} was aslowsd down. At the ssme time, with
assistance provided by the office of AF/08, work on
summarizing both the 3rd-lith weeks and the S5th-6th
weeaks ceritiques was begun,

€. The interim report form for the Sth through
7th weeks was worked out in consultation with CI/0C
and AF/0S, and grades for this report were computed
from Individual exercise grades,

d. Brief conferences wers held with the Chair-
man, Operational Skills Committee and the Chairmnan,
Projeet Managenent Committes about critiquing and
scoring casiug reports and the I Field Project 2014820
Outline, respectively.
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Trealnine Alds Unlt
.7 Grephic-~Fhotographic:

a, Four 35 mm ccloy transparencies pertaining
te Operational Plans and Production Folders were
completed for OFC,

b. T8S has requested three additional mock-ups
of' the GE light meter for use in the Photography
block of the Operations Course.

¢. Flve working drawings explelning the basics
ol the camsra were completed fur T35, These will
be mads Iinto VU=Graph Tranapasroncies,

2. Film Unit:

One hundred feet of color film was taken of the
Survelllance Magnetic Board in an experimental demon-
stratlion of fthe animation possibilities of such a
technligue., Later s short color film will be made
which can be used in the Survsillance lseture. The
experiment proved highly satisfactory.

Tmchnical Services Stalfl
T ‘had been TDY Headquarters all

week. He is ezpocted to return here Monday, 20 May.

2. agsisted with the CPFA Demon-
agration to Operations PFamiliarization Course #9 on
15 May,

3. T - - Photography lecturs to

OFC #9 on 13 May.

PERSONKEL NOTES:
Hothing %o report.

Distributions

10 coples - C/03
1 wopy - 2h1Aka

1 copy - Library/HE 25%186a
1 ecopy « File

hd

CONFIDENTIAD
Approved For Release 2001/08/09 CIA-RDP78-05787A000200010018-4
SR——

Tt

L

2518394



