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CONFIDENTIAL
BRIk Shief/Operations Sechool 29 Jagmxwy 1957
' Bpts
FROM: Asslstant Chief for Fleld Trng. 25X1A6a

SUBJECY: Weekly Activities Report #5, Operations School (]
21-27 January 1957. _
SIGNIFICANT - ITEMS:
| ' Nothing to repori.
‘ OTHER ACTIVITIES:

251
; Qffice of AF/0S 214
1. The Chief/T33/Treinirg Division and Chief/T3S/HEEEE
| conferred with AF/0S on Wednesday, 23 January,
25X1A%a concerning the Administrative Plan for the TSS/h unit. 25X1A6a
o D/AR/0S and Mesers. also perticipated in
214, this conference. C/TS3/TD returned to Headquarters on 2l Jannary.
: G/T3S/Mll renained [ Az 25 Januery. e
25X1A9%9a : 2.

* from PO/TH wes here on Wednesday,
23 Janvary, to aiscuss peveral personnel matters with D/AP/0S,
including the procedures to be used wlth the new Amny officera’

Fltness Reports.

3. The reguler Fridey morning confersnce for (ourse and
25X1A6a Unit Chlefs waz conducted by AF/0S. Soveral problems concerning
Operations School il vwere discussed. Following this o nference
AF/D8 met with the feminine Staff members for a discussion of
various administrative problems.
Courses

[ i e

Operations Courss

1. Lecturss and discusslons pertaining to Esplonsge Legal
Entry Frogrsms highlighted instruction during the sleventh
week of the Operations Course. Other pregentetions covering
Pro ject Management and Operational Support were given during
this reporting period.

2. One student has been absent all week dus to the gerious
illness of his fathsr.

25X1A9a 3. Miss _waa with us for three days for
instrustion on finance accounting for the fileld cass officer,

25X1A9a Lo [ w23 our guest apeaker on the subject of
"Medical Support for the Fleld Case Officer.” He brought

with bhim en Ilntereating erray of medical pilctorial material
which he displayed in the library send recrsation hall.
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5. On Thursday, students and staff held agent meentinga
in nearby cities with no security lncidents reported.

6. The Air Operations Staff supported the course with a
demonstration on Monday evening.

25X1A%a 7, Mr, — of the PI 3taff was a guest instructor
‘ in the subject of "Machine Records Support.' L

Operations Familiarization Course

1. Thé thix'd week of instruction in OFC #7 was completed
on 25 January, concluding the Esplonage block of lectures and
discussions.

2. S8tudents and Staff witnessed a very amoothl; r'unF
Demonatraticn on Monday night, in company with O0C #3 Star

25X1A14a

3. Students accomplished without incldent casing assignments
in nearby cities on Wadneaday afternoon.
25X1A14a- . Students and Staff participated in a Border Demonstration
25X1AQ (Wednesday morning) and g Exercise (Thurs-
2  day night). Mr. of CFA ably dlrected both of the
inatructive fleld undsrxritakings.
25X1A9a 5. Miss [ :uost lecturer from Headquarters,

presented the second lecture on Finance on Thursday mornling.

6. One atudent waa dropped from OFC #7 at the request of
his Division. He was not present during this reporting period.

7. One student miased Thursday 1nétruction because of illneass,

25X1A9 :
a 8. Lt. I ccparted Tuesday for Washington, where
he 13 being separated from thk» Amy., He planned, tentatively,
to return on Friday, 25 January.

25X1A14a

25X1A143 2. An lBulding Tour for OC students was conducted on the
afternoon of 21 Jenuary. That night, 0C and OFC students witnessed

L
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Clandestins Flaeld Activities

25X1A14a l. The CFA Staff organized and participated in the OFC
Demonstration and dxercise on 23 and 2l January.

25X1A%a o Mp, will be Acting Chief/CFA during the
25X1A9a time that Mr. is enrolled in the k 25X1A14a
‘ Course, beginning anuary.

%5X1Aga 3. _wa’a at Headguarters on 24 Jesnuary to
5 discuss the grenade launcher sketches with a member of the DDP
Materiel Board. '

Speclal Staybehind Operations Course

1. Tutorial instruction in Caching and Evaslon and scape
was glven to one special trainee 21-25 January.

25X1A9a 2, Mp of the FPilm Unit worked with Chief/SS00,
25X1A9%a Mp, » on 2 Jenuary on areas for the 25X1A
caching andto clarify points to be ug out iIn the
: film, . -

3. Suggested changes to the Fingerprint Menual were drawn
up and will be submitted to Headquarters next week,

i. Plans wers worled out betweenF 25X1A9a
concerning instructlion in Caching that 1s to be given to sixteen '
Logistice students on 12 and 1l February and to the OC on 15 Pebre=
uary. : '

2%X1A93
5 m worked on lesson plans for a lecture on
; Staybehind and i that 1is to be given to OFC on 5 February.

Units

Assesament & Evaluatiog_ 25X1A6a

1. The summary report of student critiquea for the seventh
and eighth weeks of 0C #3 was asubmitted.

25X1A% 2. Mo, was here on TDY on 2l January. He
25X1A% consulted w X about one aspect of evaluation in
- the next running of the ASMC, o

————

CCNFiDENTLAL
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CONFIDENTIAL
et lAL,
Evaluation asupport of OFC:

a. Conferences were held with Chkf, Project Management
Committee, and with CI/OC regarding evaluation of student
work in project management, and some progress was made in
determining how thi s evaluation will be handled in the current

running of the course,

b. The draft »f the revised CE examination was reviewed
with Mr, ‘

¢. At the request of Mr. [l the details of the OC
plan to glve each student a second town casing problem were
reviewed. The plan was enthusiastically endorsed from two
atandpoints: (1) it met the student demand for significant 2014,
training activity for those atudents not involved in agent v
meetings on town problem days, and (2) 1t will provide more
than one exercige as a basis for the casing grade on the final

evaluation report.

Trainigg Alds Unit

25X1A9a

o participated 25X1A9%a

in the 0C
2a Graghic

a, A series of Graphic Aids and permanent outdoor
8igns are being executed for the next running of the
0C Post Caslns Problem.

b. Sketches for fhe Grenade Launcher lmndouts
weore submitted to Headquarters and have been returned
for final drawings.

c. Casing lecture notos have been submitted to Chief/TAU
for suggeations on Training Alds to be executed for the
next running of 0C, ,

3. Film Section

Tapes on hand: Local progerty - 121
HuS - 0
Sl
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Technical Services 3taff

1. Chiefr/TSS/J] devoted |most of his time during this
reporting period to the final preparations for ASMC #6 which
begins on [} Pebruary. Several discussions were held with -
AR?OS concerning the conduct and the content of the course.
The Schedule waes completed and will be forwarded to Head-
quarters early next week.

2, Me.[ B save = Photography lecture to OFC #7
on 22 January. :

PERSONNEL NOTES:

1. The PO/TR notifled us on 2l Janary tha
Personnel Actions had been prepared on Mr,
and that he eould report for duty with Opeps
on Monday, 28 January. The
congented to relsase Mr,

ol 20 January even though

support Staff. We appreclate
cooperation in this matter. Mr.
Alir Operations Course beginning

2. Mr, clsared PCS to Headquarters on
18 January. Pat's contributions to Operations instruction
have been many during the past two and a half years and the
entire Staff regrets the loss of Pat's services. We all wish
Pat much success in his future assignment. (This item was
inadvertently omitted from our last Weekly Report.)

Asslstant Chief for Pield Training
hed
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