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B FOR: Deputy Divector for Bupport

$. QiTiee of Personnel Report - Week Ending 27 January 1367

25X1A

attended the anpual m‘émmv af the Cooperative Edusation Association in
Detrolt Tvom 83 to 25 Janoary. At thie meeting he mmde arrszgemits %o
vigit and discuse cooperative prograss with elx additiomal) schools, maoely,
Northusatern University, Unlversity of Detrodt, University of Visconsisn,
Alderson-Broaddus College, University of Cinmcimmatl, and Cleveland Etate
University.

W& have rov on bosard 42 career

trainees [or the February 1357 elass. An additiomal 23 sre confirmed o
enter on duty Ly 20 Fehruary. Approximmtely eight of the total o 85 are
llable or wilitary service and will probadly not etart T tralniag with
the February clags but will be processed for military service L-mediately
upon entering oa duty. Four oo these 0T's are already on board and axe
being processed for the Arsy OCB program.

_ i ¥e reviewsd
with the Director o Logistics and xesbers of his star: on 97 January the
sxoloyee displacesment probless vhich will oscur with the conmolidastion of
the two printing plants into the nev building. At the presest tiue ondy

eight swrplus or reassignuent cases will result frea this consolidation,

and ve are gatisfled that thess cases have been well starred sub and that
the probless w11l be winismal. Ve will, of course, stay in close towh

with the situstion.
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Division has boen revieving the silitary asssignments o our Career Trainees
who somplete Alr Foree OX{icer Training Scheol. Presertly there are four
CT's asaigned to lntelligence ppecialties at Barksdsie Aly Force Basge,
Iwulsisna, a BAC bese. The Alr Force recently asdvisel us that they vere
assizning two additional CT's io that same bass and in the spame speclalty.
Ye requested and the Alr Foree agreed to divert thes to the Alr leiense
Command. PFubure job spexialties for C¥'s will be deterzined by MIPD upon
soreening each {ndividugal'e record. This wiil result in OF's belng sseigped
to wmricus Job specilaliies rather than into intelligence Tumetions solely,
which has been the pollicy ifor the past tuo years, and sore lmportantly,

1%t will reduce the instances heveln OT's will be aseigned to the aave

units and/or bases.

The Oiclee of Floance is continulng
ite efiorty in developing the copst data for this gtudy. Although Finence
is ummable, at this point ic time, to give ap szpected cowmpletion date, they
are well sware that thig 5:fice must spubmit the cumpleted study to you
sowetime during the wonth of Pebruary 1767.

6. Qualitiestions Ynwentory Project: The Chiei, Records and Control

Division briefed 23 Clandestine fervices Persounel O:fleers on the .&ge#zy’s
Qualirications Inventory Bystesn., They were glven approximate dates vhen to
expect to recelwve Fore 4ih], "Quelifications Supplemewt to the Peraonal
Bistory Btatewsnt”, and inrormmtion on thelr responglibilities ior the

distrivution, eoespletion and retuwrn of this fons.
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The Haoagewent Support Division, Office of Computer Services
has started nreliminary testing on the coupular pre-printing of the rirst
page of Form biki, ‘Fhe itrwt tests are being veriried aszailnst other records.

7. Exgeptions! Sexvice Ewblen: A meeting of the Honor amd Merit
Avgris Board was beld on 24 January to discuss the Exceptionsl Bervice
Bsblen prograss. It vas decided ihat an Agemey notice desoribing the award
exd the criteria fov granting the suard will be propused for yublication
in the near future.

8. @uggestion Avarde: The Clandestine Serviees Spesial Panel oI
the Buggestion Avards Comwmittee met on 24 Janusry avd votef one $800 inmteriw
avard to ¥r. [ = c2sc orticer in the Clandestine Services,
aud s sseond inteviz avard of $1,500 to Hr. [ IIIEGEGEG 2 orcomet 25X1A
technician in the Divsctorate of Bslience asd Technnlogy. Each suggestion
resulted in the developuint of s security Jdevice or technigee 3! consideradble
de’ensive wmlue to the Claniestine Bervices.

#» Credlt Pnlon: GQuarterly Statements vill bde in the mail to employees
during this veek.

Eaamett D, Echols
Tirector of Personnel

Distrlibution:
Q0 & 2 ~ Addressee
1 - IG
4 ~ D/Pers Bubject
‘ 1 - D/Pers Chrono
OD/Pers sac (30 Jan 6T}
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Deputy Director Yor Support

SUBJTECT 1 Ofrice of Personnal Report ~ Veelk Enéing 20 Jamwoy 167

vie have analyred and collated the

vasic data on leave that wa have received from the Office of Computer
Services and have turped over certain portions of the cospilation io the
Oifice of Finance for application of approvriate costing factors. Inag-~
auwch ag very little tisce vexains becore the study must be Torwarded to
the Buyeau of Lhe Budget, we have urged the orfice of Finanwe to complete
its costing exerviee as guleXly as possible by applylng, uherever possible,
standard costing factors ratber than to take the very timseconsuxing
approsch of goimg to the Axea Division Budget ané Figeal Officers for
more precise informilion as we originally sontemplated. Me believe that
this approach will factlitate cospletion of the study aod will provide
eost data that is essentially ss accurais as the data we sight receive

by the =ore lagbez*ieuf method. The planmed completion date of the stuly

i still Pebruary 136T.

virginia Folytechnic Iostitule (VPI) indicating that the VFI Forestry

Department has received approval to perticipate in ouwr Cuoperstive

NPIC: In Work Status 4]
In Btudy Status 5 |
In Plpeline i3 Sumeer Interns

Interviewed, Iavited, and
Interested (PiS's nmot yet |
received} 5+ Bummer Interus
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oG8y In ¥ork Statun G
In Study Bimtus $]
In Pipeline 3

Intervieved, Invited, and
Interested {PHS's not yet

recelved) 2

TOTAL 3

COMMD:  Im bork Status T
Ia ftuly Btatos =]

TOTAL i5

he ADP Trefning: ALl cenbers of the Intelligence and Support Branch
of the Position Easegesent and Compensation Division have been scheduled
to atient the Agensy's ADP Orlentation Course in order €0 lmprove their
understanding of corputerg lno relation %o Agency activitiss and posi-
tions. Teo mesbers of the Branch have cospleted the course,

. Reerultmenmt or Miiftary Separstees: On L3 Janusry 1767, Chier,
Mobilgzation and Military Personnel Divislion and Chiel, Recrultment

Division visited Colonsl Harriagton; Deputy Chiel, UfTicer Personnel Direc-
torate, Departesent of Army, to discuss the feasibility o souniing a
recruiting eijort mamed specilically at college graduntes who are leaving
the silitary servics. The prograc would be in addition to the recruitszent
progran for the South Vietoan Pavirication Progras. Colonel Harvington
wa8 o7 the opinion that a procedure could De established “or un to get
in touch with this potential sourse of applicants atl separation polits.

é. Beliglous Berviceg: The plans for the religlous services that
w11l be held on Vedresdsys during the Lenten Se¢ason have boen eampleted.
The first service will be held on O Fedbruary.

Distribution: j:SA Em:*ett 1) Tl
0 & 2 - Addressees Y role
1 -IG Emrett D. Bchole
A - D/Pers Bubject Pirector uf Personnsl

. 1 - D/Pers Chrono
OD/Per Iz 28A1608/31 : CIA-RDP78-05941A000100030080-2
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MENORALTERS FOR: Depuly Dlrector (or Support

SUBIECT . oriice of Personnel Report - Vewk Ending 6 January L1367
1. Coshiped o Oall ten: An estimate of Agency persommel
" £V

sccesgions in Flacal Year 1 66 has been issued to the Support O Lces.

‘ : ; Aion that
pased on a DIS/EPB plasning Iigure of s - tee assusy
the Agency vould be at strength By 30 June, the requiremsnts conslsted

& tal
or 36 increased seiling and tﬂimeé-geﬂcml 1ssges for g tots

fr3 :~ Y84 wmml seceeRions.

7 et & ,g‘
asncel the reporting of 14 Adr Poree persomnel who were cleared an

scheduled to repoert during Jasuary and Fehyuary 1367,

vietnaz: In a semorendus fated ©6 Decesber 1766, the Jolnt Cbleis ol

ctai: inptructed the military departaents %0 izplessnt the Plyecter's

request for the detail or[prisrary otrtcers for duty 1n Gouth Vietnmn.

The memorandua did not allocate specific nusbers io the nllitary depmrt~
ments, but it &id atyect them to resain vithin the Agency's eurrent asthorized
d1itery personnel ceiling. Tais i1l limit the Arwy's portion to approxi~
sters [ 1t 1o aoticipated that sost of the dalance “ill mave to come

Fron the Maxine Corps, since the Navy and Alr Force nave very leuw oiflesvs

vith the exporience and qualifications required 1or this program.
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Kr._onx' Associate Qeperal Counsel, reported on
3 Janusry 1967 that the Deputy Gensral Counsel of the Department of
Defense has agreed that; uwon a delegation to the Director of Cemtmal
Intelligence o junciiong under pertisent provisions of the Foreign
Assigtance Act o 1761, there shoulé e mo legal objections to the oificers
I -+ <<=
Ohisr, FE Divieion that the Agency request irou the Becretary of Etate
& Selegation o such authority.

Ve expect to sset uith the J-1, JCS, ard silitary departmect
representatives early this veek to {inalize proeedures ior identilicatlon,
processing and aislndistration or persennel for the prograun.

i

4. Bewieu of Military Reisbursesent Procefures: Iu Augnst and

Septecber of 1766, the uilitary reimbureable strength figures ae sudnitted
%o Plnance Division, Aceounts Branch, and the Comgater Bervices mechanizsd
roster reilected disagreemnt in total figures far above ithe allovable

1% alrrevence ractor. Consequently, the Mobilirzation anc Military Pere
sonnel Division (MD) vas required to explain éifferences to the Accounts
Bramch in accordance vith Compiroller Memoramius No. T3.

A submequent review and reeting held on 26 Beptesbur vith repre-
eentatives atbending rron the Accounte Branch, mater Eervices, Trana-
action ané Becords Branch, and MMPD, revealed that the cul-old date uas
being established prior to the end of the zowth in lieu of the Zirst duty
dmy aiter the enl of the zonth established in Covptroller HMemorandium Bo. T3.
Conseguently, a manual adjusteent for 311,320 hadé to be accomplished by
Fioance Division ifox the first quarter of Flscal Yesr 1 %7 %o preciude an

o
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owerpayuent. Subseguent ngreevent betveen the Difice of Finagce and
Computer Services personnel has resulted in complimnce uwith estahlished
eut~p;i dabe and & uovre accurste reporting and sscounting gystos. Last
eomperable reports uvallable {as of 30 ¥ovember 1366) indicate that the
alffevence is well below the 1% ellowable fsctor.

Ta a sewo to Pinsnce Division on E1 Cotober 1606, MPD requested
that sctiocn be inltlated t6 Wp jm Comptroller Memoranaud Ho. 73. This

action 18 gaménuy being scconplished.

5. OBA Suspanis ; » ]
a7 a change in organization aud funstione, OSA has advised us that it
cannot go abead with thedr plans for use of Copperative Sducation Bitufents
At thle tice.

6. Hew Co-op Students: Gix pew Cooperative Education Btudents, as
woll ap %wvo returmees, reported for thelr work pertods at HPIC last LHEK.

T A report from the Clvil Seyvice

Comsiosion has been received which shove owersll Government irprovenent
10 the Iield of suggestions fof 1966, A total of B0 agencles wvers listed
in this report. Im comparing our vecord vith others, we pote that our

tatsl ueasurable savings of 31,055, 00 exeeds that reported hy sany

targe aseoctes [, - -~

PAA, GbA, HEW, Coumerae, D, . Govermsent, State, apd Veterans Alninig-
tration. Is terms of the average sash xeard rate and measure of suggesilion
gquality, ve more tham tripled the goveyusent-vide average. Our &verage
casd avard, 5140, exzeeded all k0 sgencies ob the list with the exceptlon

of EAEA and Federal Medistion Boarc.

-3
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8. Credtt Unlon: On & January 1367, the Credlt Uslon Board of
Directors declared a dividend of 5%. An spyropriste soocuncement =111

1 T ad e e
i“/; FERR LTSS s 3. :"‘:1”‘73

Eroett T. Echolae
M rector of Pervonnel

Distribution:
QO & 2 ~ Addresgee
1~1IG

1 _~ D/Pers Subject
//1/.— D/Pers Chrono
oD/Pers T o (9 Jan 66)

25X1A
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JEMOBANTIM FOR: Deputy Drector for Support
SUBJECT : Oifice or Personnel Report - Weok Ending 30 December 1366

1. Bkills Bank: During the last veek of Decesder 1766, 151 nev files
(84 complete spplications and 67 resuses) -eve placed ia the 8kills Bank,
Thie repregentes an increase oI 36 over the previcus week.

2. Medical and Security Interviews: During the month of Decexber we
scheduled fewer medical and security interviews for invitees and Interin
Assignuent Section personnel (generslly clericals) than during Boveuder. The
cooparinon is shown belov:

Puxt 1
Boy 1966 il o275
Des 166 223 234

we attridute the dowmvard trezd in PDecexber to the Christoae Season and o 2
gonsral realization we vill be cperating under & "tight ceiling" situation
during Fiscal Years 157 and 168,

£ Agentar During 1766 three staly agents entered on duty as
_ O these, two agenta were converted {roa Career Agsnt
status to stas? sgent status. The third agent vas & former starf exployee ko
bad previouvsly resigned to coumplete his education.

st stact agerte resigned <o [N v~ o vios o

picked up wnder contrset. In addition, one starf agent retired under the

provisione of the CIA Betiresent and Disability Act.

25X9

5« Cooperstive Bdivoation Progaa-: IListed below fg the 1966 year-end

report on our Cooperstive Education Students Program:
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WPIC : In Vork Status ‘_ 5
In Stuly Status 2

pilities vith local vesl estate Sim for our retiress snd c>thers, we are nov

exploring Job opportunities with those insurance firns that insure or hoid

real sgtate mortgages and ave siten deeply iavolved in real estate holdings.
7. Buggestion Avardg: The Acting Director of Cemtrel Intelligence

25X1A

approved an interim avard of $2,000 o Mr. _;- vho was asslgnec

$o the Dirvectorate o Bclense and Technology wvhen he developed o very sigeiii-

Maief, Mobilization and Militery Peysorme]l Divisfon concerndng the progress made
ard the status of this subject.

oty L G
/B / imett T, mcOl

M‘t L. Echole
Mrector of Pevponnel

Att
Matribution:
O & 2 -~ Allvesasee
i-%
X - DfPers Bubjmt
1 - D/Pers Chro

op/Per-|N -=< (3 7an 67)
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