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6 APR 1966
MEMORANDUM FOR: Deputy Director for Sunport
SUBJECT . CIA's Foreign Language Training Progrem
REFFRENCE : {#} Memo dtd 8 Feb é& to DTR {r DDS,
same sudj,
{b) Memeo 4td 11 Dec 65 to DDCI {fr DDS,
same subj.

1. ‘This memorandum is for information only, It iz in rezponse to
Reference 3, pavsgreph 3, '

2. As an initial etep in implementing the Agency's new Foreign
Langusge Peolicy as approved by the DDCI on ! Februery 1966, Ihzve
sppeinted the Deputy Director of Training 33 Chairman of the CIA
Committee for Langusge Development, This Committee, represented
by » seaior officer from each of the four Agency directorates, will be
responsible for () assizting the Director of Tralning in developing
procedures for implementing the language development prograr:, (b)
assisting Deputy Directors in developing rezlistic language and language
training requirement2, (c) providing centralired monitoring of the pro-
gram, 2nd (4) recommending polley changes oy zdditions to the Program
where neceesary, An example of the latter would be to recommend
whether monetary incentives are to be used In cennection with the pro-
gram; 2and if affirmetive, to develop the ground rules for their adminiz-
2BX1A tration, The Committee may elect to sct on this provision prior te
OTR'as revis

3. One of the first problems to be prasented to the Committee,
which the DDTR hopes to convene on 8 April 1966, is the matter of
testing language prefictencies of employeas who have claimed some
knowledge of = foreign language. This we belleve must be done before
the Agency can embark on sny comprehensive language training progrom,
The Agency's language quallfication register ls completely uareliable
as now recorded: we estimate that less than one third of those employees
slaimaing proficiency :ctually possess that proficiency. The first step,
therefore, is to purge or purify the register.

4, As of this date, the intensive testing program has proved n
diszppeintment. The nverage sumber of employess beling tested exch
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week iz only 30 while an average of 86 test periods are scheduled (our
maximam capacity is 72). Employesn either fo(l to show or request

to be rescheduled, Unless this sjtustion improves we will have teated
oaly aboat 1, 400 employees by the end of thix calendar year cut of 2
tetal of 2, 600 that should be tested, The importance of language teating
will be brought to bear on each committee member. We will look to
them to inapire more enthusizsm in their corponents for this phase of
the program than heretofore shown. Alse, OTR will be looking for
saggestions from Committee members a¢ to maintenance of the
gqualification register.

5. Another item for the Committee's firat meeting is the subject
of language requirements and language training requirements. Language
requirements rnust be determined prior to the esteblishment of tralaing
requirements, The Chief of the Language School Is developlag = formet
to be nsed by Agency components in cutlining their current langnage
requirements, This format will be reviewed with the Committec prioy
to itz use by the Directorates.

6. Sizce the Working Group envisioned that it would take ap to
four years for the Agency to fully develop znd maintaln lengusge shille
required to discharge the mission and functinnz of the Agency, this
will be the gulding principle for the Commiitee and OTR. During the
remeinder of ¥¥ 1968 Agency components, working in concert with
thelr represcatatives to the Language Development Committee, will
determine, and develop isnguage requirements and language training
requirements for ¥Y¥ 67, As the program gains momentum and as the
Langusge Schoel augments its training capabilities, we foresee o gradual
build-up in the number of employees engagoed in foreign languege training
st say oas tme, The peak may not he reached until FY 69 or FY 70,
This will depend, of course, on the aumber of ernployeer the DDP and
other Deputy Directoratss sre able to place in full- and part-time
language training during any one yesr. We may find that the pumber
in training will rise moderately during ¥V 67, again la 63, then tend
to remaeain constant through FY T0-7!,

7. OTR, ia its recent Program Call, assumed that Agency compo-
nents would not be sble to place large numbers {n troining uatil late
FY 67T or carly FY 68, Ueing this az var gulde, and with = conetant
facrease in the ngmber: of Carser Trainses sngaged in language training,
we Belleved that it would be necesaary to start augmenting the Language
Schoo! Staff during FY £7. We beliove the school will need additionally
2 staff instructors, one move clerical employes, 3 full-time contraet
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imstructors, and a number of additional instructors employed on a WAE
basis, During F'Y 68, seven more full-thne instructors and 16 WAEs
will be required. The School as presently staffed will be able to meet
training requirernents during the interim period, i.o., remainder of
this fiscal year and the firet few months of FY 67,

8. A major problem in language tralning is to provide for full
utilization of language classes, In the five common languages, one
instructor is able to accommodate 5 or & studenis to a clage., Currently
an average of only 2 students is enrolled in each class, This problem
will also be taken up with the Language Development Committes to
determine whether, through regular scheduling, clazses can be fully
committed. If this problem cannot be overcome the Language School
is going tc be hard pressed to meet all training recuirements even
with an increase in its instructional staff,

9. It is clear that we plan to rely heavily on the lLanguage Develop-
mant Committes to assure smooth and progressive irplementation of
the Language Development Program. By workiag through commiitee
mernbers, we should be able to exert steady pressur=z on Agency compo-
nents to provide s witk realistic training requirements, and to rmake
certala that employoes in their components are tested and enrolled in

language classes,

{7~ Jobn Richardson
Pirector of Training
25X1A
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