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10 March 1968

MEMORANDUM FOR: Deputy Director for Support

SUBJELT : Weekly Report of the Tifice of Training
16 March 1966

1, _lotelligence Production Conrse

ﬁﬂf 1 Mareh J, Patrick ﬁém, Executive Secretary of the President's
Foreign Intelligence Advisory Board, briefed the CTs in the Intelligence
Production Course, During the course of the briefing, Mr, Coyne gave
high praise to CIA for its recest estimates and evaluations of probable
2X18 devetopmente 1= [N - srocitcally commended
the DDP collectors and the DDT analysts., Cthers who briefed the CT
group on the same day were Bruce Lowe, Assistant Secretary of the
25X1C I : ¢ /llsc Evans, Deputy Director for

Resesrch, Burean of Intelligence and Resenrch, Depasrtrnent of State.

2., DCl's and DDCU's Auppearances before the JCS-DIA Orientation
Classe

On 1% Mavch af 2932 the DDCI will welcome the atudents snrnlied

in the JCS-DIA Crientation Courze. On 16 Mapch at 1630 the DCI will
close the two~day course with appropriate remarks. The course will

be held at 1A~07 Headquariers Bﬁﬂﬁiagf,«
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3, HNem-A Briefings
During the period 25 February - 3 March, thres non-Agency briefings
w#n given: 28 February, 30 AID persomnel, hy_ on the 25X1A
Ageacy's mission and funetion; } March, 50 State Departmant persousel,
by _, on the Agescy's misaion and fanction: ind 3 March, 2
ppP contract scienttst, by [ = » o2 =" = the Intelli-
gence Community and the Agency’'s role,

4, DNational Interdop: rtmental Seminar

pecause [N v2° °» *c* lmwf._ of the 25X1A
Plans and Pollcy Staff, handcarried s gt of the Agency's nominees for
the 24¢h Sesslon of the NIS to Mr, Blackerby, the MIS Adminietyative
Officer, on 8 March. Arshassador Kidder and Mr. Goedon Mattison,
Deputy Coordisator, carne in while she was there and when the Ambassa-
dor reviewed the list he 2aid he was very ;ﬁ!‘:&}ﬁf} with cur nominees,
According to [ > - Mettison indicated that ke had served

aversess with [N **¥ Johr's fine hand in the selections,

B D:iwv Registrar and Executive Secrotary of the
Training Selection Board, has been selected for assigament to the
B 5tatior as Deputy Support Chief. He will report to the Division
o 21 March, Elmer will be replaced oy [ of the Fia»s and 25X1A

Policy Staff,
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6. Mesting of DDS Training Officers

A meeting of DDS Training Officers wase held on 23 February in the

Director of Training's Conforence Room. In attendance were Henry

25X1A

The group agreed that the meeting was beneficial and that it would
be desirable to kave similar meetings in the fwure. _m\d 25X1A
a member of tke Regisirar $¢aff will work out futurv scheduling. »leet-

ings of DDI, DDP, and DDS&T training officers will be held in Hke fashion

if the demand warrants.

7. DDP's "Nine Foimtas'' for Operstional Improvement

Duriag the past week both the Operations School and the Intelligence
School have been reviswing the DDP's "Ning Polnt” pregrar to identily
present coverage or desired further coverags of these points in OTR
courses, Polnts 1, 2, 3, and 8 ave glven some coverage in Intelligence
25X1A School courses —_{p@iat i}, the Soviet Union (point 2),
and Counterinsurgency (voint 3) in the Intelligence Keview Course; and
25X1A I (cint 8) in the Intelligence Crientation, latro-
duction to Intelligence, Intelligence Techolques, and Intelligence Froue

duction Courses, The Cperations School will make an attempt to include
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all of the nine cointx in both the Chiefs of Station Seminar and the
Clandestine Services Review Course.

8. ADP Control and Mana ement Courses

The Office of Logistics has been requested to et up a one-year
contract with Brandon Agpplied Systems, Inc. for presontation of courses
of "ADP Coatrel and Management,” (See Spocial Report sttached.)
9, Language Testing |

The orsi proficiency testing program is now gathering momentur.
Since the program’s beginning on 3 Fa&m;;ry 1966, 1¢7 persons have
been tested, A review of the rmachine run on language qualifieation
covering s!l parscns presently assigned to the Headquarters area in-
dicates a total of il ortesied persons claiming sorie degree of oral
proficiency in s language. Of these, oulyi clai=: » proficlency of  o5x9
intermediate or better, We estimate that at lesst one third will dia-
claim their previously claimed proficiencier, Monthly reports will be
sent to semior tyaining officers on the status of the testing with respect |
1o thair components,
10, Personnel Statistics on DIA

I /. ccistact Chief of Staff for Flans, DIA,

sevealod to the Advanced Intelligence Course some personnel totals
which might be of interest, According to _ the Director 25x1A
of D1A, Genersl Carvell, is directly responaible for approximaiely
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25X9 over 9 bulldings ~- and for Jlexployees in the Defense Attache
system. Genoral Whithey predicted that the combined total would soon
25X1A W- Total intelligence personnel for the milltary is now
25X9 B e DIA Production Center remains the largest -~ I 25X
smployess at present,
25X 1A B - o002 high sattsfaction with overall progress
in DIA to date, with one exception -~ ADP still {s 3 problem but DIA e
inokiag to the "Knox Panel” {a the White House for guidnnce and assist-
ance,
Very complimentary remarks were made by [JJ]NNNIIEIEGEG 250« 254~
25X1A the cooperation R =0« DDP. The speaker noted that the two

of themn had consistently voted in tanders on various issues,

25X1A B C:D/DDSLT, reports that he has been iaterviewing
possible candidates for the job of adviser on Programmed Instruction
mattars, He has found two lkely candidates, but before pesitive action

25X1A  is taken to contract aayone, JJlvezts OTR to look at the individual,

Ome of the men, from a BDoston firm, bas done rome work for B s

before,

Other matters concerning Programmed Instruction -~ [ 224
met with _sm 4 bigrch to disenss Mike's work with Pat

25X1A -ma programming tradecraft, _ bas completed her  25X1A
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chores as lald ow for her by Matt Baird, bas files set up, and has
materisls drawn from the Ofiesh book ready to be forwarded to appro-
priste coreponents. This weslk, she is mih& in the Programmed

1ngtructional Workshop being held at the Marriott Motel,

John Richardson
Director of Training

Attachment - Automatic Data Processlag Management and Control

% Gabriel D. Ofiesh - Programmed Instruction, A Guide for
Management.
Matt Baird believes Chapters 1-3 to be a good orientation
for the neophyte in Programmed Instruction

pac oS
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Automatic Data Processing Management Corntrol

- Ty

25X1A At the request of _, Chief, DDP Systems Group, \
214 and . Chicf, DDF/RID, the Office of Troining has re-
quested the Office of Logistics to negotiate » contract with Branden
Applied Systems, Inc., a New York firmy, Io present courses gn
"Automatic Data Processing Management and Control' for Agency
personnel on Agency premises. The first offering of this coarse ]
is tentatlvely scheduled for 16 May 1964, — ‘{
The ratlonale for providiag such a course is a recognitios
by managers of ADP activitle. of thelr need for profussionsl out:ide
advice on approaches to systems analysis, compater operation:
control technigues, and programming and gperations standards.
Additional in=ight ia needed regarding objective mee.urement: of
the performsance of ADP persosael. The Agency has been using
variouz outside ADP training facillties such 23 the Civil Service
Commission, IBM, ond the Department of Dafenzc Cumputer
Institute, but in 1o case are these offerings precisely responaive
to Agency interesis znd needs., A meeting vwas held ca 18 Febraary
1966 with Brandon, Isc. to explore its capabliity to meet the Agency's
need for advanced training in the ADP field. CIA participants at the
25X1A  meeting were Messxo. || NGTGEGEREGEGRE oos: 1 /oc3), - 25X1A

25X1A {(NFIC), am&_ Subsequently, ss sgreed to ut the meeting,
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Braudon sabmitted 2n outline for & [ive~day eourse, tailored to
meet the needs of the Agency. He offersd the courss o & one-
tiowe basis at a ﬁt of $3,400 plus out«of-pocket expenses of
spproximately 3990 for reproduction of insterisl, travel, and
subsistance, Other rusnings of the course would be offered as
reguested for $1, 780 plus out-of-pocket expenses, With 8 maxi-
ragm enrollment of 50, the per caplia cost for the first runniag
would be §86, and $52 for subsequent courdes, A zhorier but
similiay course at C5C coats 5135 per student, All comterned
agraed that the courze as propesed by Brandon was satisfactory
and that arraagements should be made =1t Brandon Systems Inc,
to give the conree on Agency premisee,

25X1A B - 50 persons for tralaing now and saticipste-
approzimately 20 » yenr thersafter. The first goarse will be in
response primarily to the needs of the Clandestine Services bat
sabseqguent course: will include perosnnel from NPIC, OCS8, and
other Agency components as required, A meesting i scheduled for
22 March with Brandon course lustructors 1o flnelize course content

and to develop & course syllabuys,

Dick H. Brandon's Professional Resume Attached
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