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3 March 1966

MEMORANDUM FOR: Deputy Director for Support

SUBJECT : Weekly Report of the Qffice of T raining
3 March 1966

1. ADP ‘?rniaing Gag,ma

Ses roferesce OTR Weekly Report of 3 February 1966, Messre. 3en
Brandon on 18 February to review his proposed five-day course lu ADF
Managersent and Control. Except for certain changer recommaendesd by
25X1A 1 the eubstance of the proposed courss was generally acge table,
The courze is tallored t#e Sgency needs and move specifically to those of
25X1A  DOP/RID and the [ ¥ :ogrom. The cost for developing the course
and its flrst presentation will be approximately $4300, Subseruent sossions

will cost approximately $27006, Dick Brandon agreed t- handle as many 2

%

50 stadents in each course. The per capita cost represents g congiderable
savings over what the same training would cost 'at an external fagiiisy. At
the came time, it will be directly resyonsive to specific Ageacy noeds snd
interests, a faclor which iz not possible to achisve with external training,
Dependent upon the necezsary securlty clearances, the negotiation of ihe
couiract, and the availability of classroom space at Langley, it is hopead
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that the flrst class will begin the latter part of May,
2. ADP Tralniug for the Intelligence Communit
25X1A _ Computer Services, and._ ORD, met witk 25X1A
2561 I > > T<>rocr I oo ot 25x1A

the working group on ADP training in the intelligence community under the

USIB Committee for Documentation (CODIB), The group, studying the
problem of training in ADP, Systems Analysis and Design, and Cperations
Research, hgt concluded that the intelligence community needs a training
program in these areas but because of the clazaified nrture of the material
involved has ruled sut university centers or private contractors to conduct
the program. Believing that the program should bs bandled within the
community, the group iz now expluring USIB componsnts for possibls assets
or capabilities to msanage or operate such a program and bave narrowed the
field to DIS and OTR. The group visitad DIS and bas requested CTR to pro-
vide a similar b:&éﬁng. I it crovide = 25X1A
briefing st the group's regular meeting on 3 Narch., The grour is aot look-
ing for us to ssll thexo on the idea that OF'TR chould be selacted to do the job
but rather to sccuaint it with QTR’# capabilities and the @imensions of the
problems involved in the mm;&mw of such a course.
3. Plapsing, Programming snd Budgeting -: OSC Seminaz

_ who is to head the aew planning group in the DDP, and

25X1A

25x1A . ©7T:, wers acceptad by the Civil Service Commlizalon 56
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our candidates for the Seininar on Plamming, ?@@;mmmmg and Budgeting
Systams baing given at the University of Maryland during the period,
25 February -~ 18 March,

The Agency was allottad 15 slote for the February runaming of the two-
day Executive Orientation in Flannisg, Prograruming and Dudgeting given
by the Clvil Se:vice Commiesion, The bulk of cur candidates were thoso
aominntions in excess of the number accepted for the first program in
January. DBecause of many cencellations it was neceesary Lo run through
all available requestec in order to fill the allocation., LEventually, 13 Agency

officers attended, Cf the 20 who cancelled, 12 wished to be considered for

the Marck or a subsequent running,

gourses which bagan on 21 Fabruary, a realistic and workable systen: is
being deweleped in conjunciion with the DDB/TRO,
5. OTR Antendance

lntsrual training sttendance for the week of 21 -~ 25 February 1966
was 536; external attendance was 332,
6.

on 21 Fobruary [ 2+ =< oy R/ 7. brieicd 25X1A
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13 students from Colgate University on the Intelligence Community and
CIA. The session was beld {n an uncleared area at 1016 « 16th Street,
The studsats were all majore in international relations and related lields
angd mest of them are considering goverament careers,

7. JCS-DIA Orlentation §5 ¥

The schedule for the twe-day oriemation for 50 senior members of
the JCS and DIA is set. Invitations have gone to the DCI and the DDUI to
participate in the cpening and clesing of the session, All otber speaiers
schedulad have agreed to give thelr presentations at the proposed tlines,

8. Mnazgevial Crid -» FPllot Projact

The formal pars of the Pilot Project on the Managerial Grid for the
Office of Finance is now completed. [ =< His staif will eveluate 25x1A
the rosults of the Project in May, aftexr the participanis have had a period
of time to put their training into practice,
' %. Inter-Dirsctorate Briefing Progracs
25X1A on 24 Fevruary, || KT - ~it: rcsresenta-

tives of each of the four Direcioraies to dlecuse Imple senation of the Inter-

Divesctoraie Briaefing FPrograwa, The group agreed oo a plag of procedure
whick will be sabmitted for upproval by Ay, Bamnernaa,

16, CT Prograw

Twalve provizional ¢learaznce requeniz were Initiated during the psai

gaarier, Of these,

Sl
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25X1A

a. Three individuals withdrew their applications and foek other
jobr before clecrance action could be completed;

&, COope requested & postponomaest of bhis eriry on duty;

¢, Twe came in for polygraph but approval hag net yet been
granted;

d. Two wers deaied provisional clearance, but may be approved
subsequeatly after full investigation, which iz contiauing;

®. Two cases, initiated in February, are still in process;

L. Twy entered on duty in sarly January and on 24 February were
fully cleared for staff emyioyment,

i, Twe-year Tralming Program for DDP E1s

On 28 February, the DD/P decided that commencing witk the Januavy
1966 class these CTs destined for the Clandesting Services would have
their training extended up to two ysars. The formal portion of their train-
ing would sacempass 66 woeeks. Io addition to the ceursps given srevious
claspen which totaled 45 weeks, the new prograiu adds 21 weeks niter they
retura rom | :oi wili include Soviet nnd B ocicotecicn, o5x1A
TSD subjects, Headauarters Desk procedures, and 12 weeks on 2 Desk,
i neceamary the balance of the two yezss will be devated to the acquisidon
of an intermadiste levol of a ioreign language. Wa expect to receive formal
indtructions from Mr, FitzGerald within the next week,

5
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12. Ambassadoy Ceorge Venable Allen -- New Director of F5!

The Director of Training sitended the swoearing in 2t State on 1 3¢ arch
of Ambassador George Venable Allen as the new Director of the Forelgn
Service Institute. Seccretary Rusk spoke at tﬁ@ ceremony to the largo group
of Allan's friends and colleagues who had assembled. Thven Allen’s stature,
bis appelntmant to this mmbassadorial rank position mavks a step up foy the
syaining commaunity In gemeral -- Ambassador 3l five posts including Iran,
Yugoslavia, India-Nepal, and Greece; A ssistant Sseretary for the Near
East; head e&? USIA,

13, HNational Interdepartmantal Seminazz

The following individuals will attend the next NIS whick begina on
25x1A 14 March: [

25X1A

are from the DDP, provides an exceptionally 'ine rerresentation, Four are

going out shortly as Chiais ur Deputy Chleis of Statien, and one, [ I 25X1A
iz being brought back from TDY in — in order to attend. 7This excel- 25X1A

leat participation by the Clandestlos Services stemz from [ N

25X1A
earnest offort 1o assure that all COSs and senior perscanel going to the feld

will attend the Semigayr.
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