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Other Support Scrvices Outside the DD/A Group

Aside from the special administrative and support needs, out=-
zined above, that were somewhat peculiar to the operations of the

/P group,l there were still other special support matters which

e Y 3 e PR L NN

were of conmon interest Lo both overt and covert activities and
sich were similarly exempted, in 1951 and 1952, from the DD/A's
jurisdiction. Soms of these support activitiss ,2 like the index-
ing end servicing of the massive documentary accumulations of

intelligence reports, were left in 0D, where they remained avail-

E

avle to the covert and overt offices alike, and to the administra-

3

'ﬁtive offices as well.” Others represented probléms which, for

i
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P

80
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f . .
one reason or another, were kept in the DCI's office. Three new

staffs, in particular, were established in 1951 and 1952 and were

3

" lattached to the Director, instead of being assigned either to the

DO
D: 1S S
“ y

G

sdninistrative, the intelligence, or the operational groups. These % i =~
| .
special support staffs were: LI 2 i
O - LA
22 E]3)
| g &}
s A\
See above, pp. LL=72. » Fa C Y
| A |
12 Besides OCD, certain other offices in the DD/I's intelligence wil
kroup, especially OIC, OCI, and ©C, had incidental “support! @
_responsibilities outside their major responsibilities for intelli- g e
gence production. See above, chapters III, IV, V, and VIII,and ¢ 8

' ‘ Fee below, pp. 128-132.

X 73

- ? See above, chapter V on OCD, passim.
i
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Director of Trainine (also called the Assistant Director
: of Training), established in sovember 1950 under bhe TD/A and
‘ re-gstablished in the DCI's office early in 195131

Assistant to the Director (for press relations and
T nistorical investigations), 2 planned first as an activity in
i 01¢ in January 1‘751 and re-sstablished in the Director's Cffice

in Ausust 1951; 3

Inspector General, ostsblished in Jenuary 1952 as an
outerowth of certain personnel relations and organizational
review activities previously divided between the Personnel and
ianagement Staffs, before 1950, and betyeen them and certain
special assistants to the DCI, in 1951,

T:ce below, ppe 75-117.

P I AT AT it SR
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2 e Historical Staff, which was a section under the Assistant to
e Director (berrrnnln*f lay 1951), performed certain specified
-zearcn and writing assignments, between 1951 and 1953 and in the
-zriod following, for the Director's Of7ice rather than for the
izency at large. At the same time, historical investigations of
:ne kind or another also figured significantly in certain aspects
::~ the support functions of the operational, intelligence, and
idnistrative groups, respectively. HNotable examples were the
JD/P's progress reporting system, OTR's production of operatlonal
sase studies for instructional use, and (after 1953), the IAC's
scommittee on "WValidity Stuties® (applied to 1aLJ_onal intelli-
nee reports). Historical research was zlso an incidental but
sportant aspect of some of the DD/A's organigzational, lezal, and
dministrative inspections and investigations underteken, for exam-
sle, by the Management Staff, the General Counsel's Qffice, the
inspector Ceneral's Office, and the Audit Staff. Also noteworthy
wre the incidental historical reference functions of the Ixecu=-
iive Reristry (under the DCI), the CIA Records Center (under the
/A), the Archives Section (under the DD/P), and the Historical
.ntellwence Collection (first in QCD =nd later, after 1953,
directly under the TD/I).

I s i i

FaE

3For the orizins of this office, see above, chapter IIL, p. 56 note,
xn the relationship of this Assistant director to the broader re-
srganization of the DCI's immediate office in 1951:and 1952.

A T T I R R g

Ly

l‘i“or tha office of the Inspector CGeneral, see bolow, ppe. 118-127. The

{ “eneral Councel also frocucently scerved the DCI directly -nd porsonally
25 the Director!s immediate lermal advisor, althoush on the organiza-

. on chart he and his staff were a component in the DD/A group. As

such, the General Counsel is discussed historically elsewhere in

‘18 present chapter and in other chapters; see index, "General Counsel."

P e B B
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Office of Training, 1950-1953

The Tirst of these new support offices was the Office of
~.ining (OTR), hcaded by Colonel Matthew Baird beginning Decem=-
-1, 1§50.1 This uni£ was Tirst announced on November 15, 1950
s a tdivision" of the Iixccutive's administrative group)2 and
.2blished on December 1 (as a division in the DD/A's gr'oup).3
-, Jenuary 1951 it was renamed the Training "Ofi'ice"h (but still
. she PD/A group) and sometime between January and April 1951, it

re=assigned as a special office directly responsible to the

-

i3

1i‘Eozonel Baird's appointment as "Director of Training! was
" ..pounced on Dec. 1, 1950, in Genecral Order Secret (in 25X1A
-4 lecords Conter). te ceme to CIA from the U, S. Air lorce,
~sving been recalled to active duty in order to fill the new post
+f Director of "raining, CIA, according to a later bilographical
ssatement. {See course outline No. L, Oct. 1951, for OTR's Agency

srientation Course; in OTR files.)

Zﬁrganizat-ion chart for CIA Executive's several "divisions," dated
Jove 13, 1950, and circulated on Nov. 1% with explanatory memoran-
/

dum by Murray McConnel, CIA Executive, to all AD's; see TD/S
1M 5% file,

3 0rganization chart of 10/A's several "divisions," Dec. 1, 1950
showing them as responsible to the Assistant DD/A F 25X1A9a |
Connel, DD/A. See CIA Hegulation ,'"

and in turn responsible to ic

hfhe date Jan. 3, 1951 was rezarded by the Director of Training as
the birthday of OTR, while Jan. 2 is the date given in OTR's history
for 1951-52. (See Col. Baird's stefi study, July 3, 1951, on a
proposed Career Corps, Secret, in O/'I/ER; and OTR history, 1951-52,
‘he name "Training Office" appeared

R 4% o S e e e

25X1A

;

p. 1, Secret, in O/DCI/HE.)
formally for the first time on Jan. 19, 1951, (still as part of the '
30/A group), in the revised edition of CIA Regulation No,. [l (in 25X1A
CTA iecords Cenber); see cspecially statement on mission and func-

tions of "Training Office" {ibid., p. L2). The January 19 organiza-

tion chart for the DU/A proup as a whole has not been found (it was

presumebly destroyed waen it was rescinded by the revised DD/A chart

of April 18, ibid.), but there seens to be no question that in
January 1951 OTR was on the Di/A chart.

; ' X 75
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25X 1A%

25X1A

A

{ tion No.l July 1, 1950, Secret.

1 0TR retained tliis special relationship to the Director's

£

-ice for the rest of General Smith's time (to February 1953) as

-1 as for two years after that.

B T S

The support responsibilities of OUR, as they were initially

zmlated in the fall of 1950, seem to have represented a consoli-

" 1.sion of four somewhal different personnel-management programs that

.; been under way or under consideration for some time in GIA.3

; rhat 0T was shown for the first

|

74 yas not until April 18, 1951,

J.ine as a part of the 0/DCI. No order hes been found, however,

‘ ich explicitly directed and armounced the shift from the TD/A
*mup, nor is the exact date of the transfer known., In practice,
[ -ird had already been working directly with the DCL as early as
‘muary 3, 1951 (if not carlier), when he was recelving the DCI's
linstructions on career=-corps plannin< (discussed in footnotes

alow). On January 12, the minutes of the DCI's staff conference

zontion Baird's office for the first time, and seem to imply that
s vas operatins independently of the DD/A. Thus, the minutes

’::corded that "Mr. MNcConnel /DR/A7 brouzht up the question as to
My

-,;‘.zetherq /ex-02E stafT employeg/ should work £
idird, and was told that this had been decid chat

dready working for Baird." (ilemorandum by
iman B, Kirkpatrick, Jan. 12, 1951, fecret, in SC-if flle, in
0/DCI/2R.) Two months later {on March 19, 1951) Baird started to
attend the ICI's regular staff confercnces, (see minutes, in SC-M
file, ibid.). In this context, the :egulation of April 18 (cited
above ) was merely a confirmation of an earlier arrangement,

was
to

21y February 1955, OTR was once azain made part of the administra-
tive support group, headed \by then) by the Deputy Director for Sup-

port (DD/S).

3Before October 1950, the responsibility for most of these training
eand relabed mabters was in the hands of the CIA Personnel Staff,
wiich "provides training and indoctrination for CIA employees as
needed.” (Undated memorandum about 19L9 or early 1950, describing

' the funcbions of the Exccutive's several administrative staffs; in
/S M0 SV file). Career Management ‘‘research' was specifically
mentioned as a function of the Personnel Birector, in CIA Regula-

X 76
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. epst of all, with respect to the handling of new personnel in

4 hgencys plans had been approved, by General Smith's predscessor

© ..53bly in June 1950 or earlier) for undertaking an “expanded

~estation program to include all present and future employees of

; ¢ hz80CT " along the lines of an experimental program that had

= conducted by the Personnel Staff, in 19L9 and 1950, for indoc-

| .<:.3ting new employees of GS=5 and lower grades to the Agency, as

. of their induction, processing, and thelr morale and security

' ,}_:mrination.l (2) Second, by Juna 1950 (at the time of the out-

-~ of the Korean war), the Persomnel Staff had a continuing

- aemdtment program, conducted under the gulse of "training" by

: ~sh (in order to hold personnel applicants in the otherwise tight,

cpetitive labor market in Washington) it was giving temporary

-:ointments to provisionally cleared personnel and entering them in

: ~-ous unclagsified "courses" of interest to the administrative,

. awlligence, or operatidnal offices, with the objective of holding

w1 (and paying them), pending the completion of what was normally

i rotracted period of security investigation and personnel pro-

;
wssing. (3) Next, for several years 0S0 had had a continuing

P,

G T e e e e

"CIA "Statement of Management Improvement Activities," Sept. 1,
2%, pe 2L, accompanying CIA Budget Estimate for Fiscal Year 1952,
‘uret; attached to Comptroller's "Historical Notes..., 19L5=52,"
20/CI/HS, The revised personnel orientation program is mene
tomed (ibid., p. 24), as being a "management improvemsnt® objec-
iro for fiscal year. 1951-52, hence the inference that it was
trroved sometime before July 1950, when that new year began,

"'Introductory Statement," Sept. 1, 1950 (p. 7), to CIA Budget

imate for Fiscal Year 1952, Secret; attached to Comptroller's
‘Zstorical Notes...," cited above,

Approved For Release 2001/06/0% : %-RDP78-06365A001200010002-7
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snazement Staffs had had under consideration various proposals for

! uyeloping a “career coros' of

j: report),
| Wo events has been found in the present study.

-
- o 200tbb RG] |
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- for the training of fully cleared personnel in covert opera=-

. ...s and covert support methods, recently combined (in 1919 or

<4 1950) into a single Training Division for both 00 and CPC
1 and soon after General Smith arrived it was announced
. “syember 15, 1950) that this activity would be re-assigned to

: new training office, but only as a long-range organizational

---¢ that would not be consummated until "later," so the announce=

<3t indicated, (L) Finally, for several years the Personnel and

3

" selected employees of the Agency,

1Ipid., e 2l

2 femorandum by Murrey McConnel, CIA Executive, to all AD's, Nov. 15,
50, in DD/S "Q&M 5" file. This problem is discussed more fully,

{ ove, pp. 3L=37.

; 3Accord1nfr to Col, Baird's later study proposing a "Career Corpsh

{nade in July 1951), the "Personnel and #enazement /3taffs7nave

svanced similar proposelo for career development in the past but...

Sormer Directors failed to =ive them :1.mplementin" support." (See

| tis memorandum to oCI, July 3, 1951., Secret, attached to his "Proposal

orys.a Coreer Corps," in O/Jf I/BR.) As of July 1950, the Personnel

staff was resoonsible (among its other functions) for conducting
 fresearch" and nreparing "Agency programs" in various personnel
fields,™ including the field of "“career management,"

25X1A

(See CIA

Pgulat:.on Ho, F July 1, 1950, Secret, in CIA Records Center.)
thatever the extent of DhlS pre-~1950 planning on a Career Corps,
it had not come under review, in January 19L9 b:r the Tulles Survey
iroup. Three years later, however. (in April 19’32) CIA's progress
report to the NSC attributed the new Career Corps program, then

acarin~ completion, as a chan~e "under" NSC-50 (that is, in accor-

' dance with the NSC's endorsement, in July 1919, of “he Dulles Group's

No evidence for such direct relationship between these

X 78
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txcent for the supervisor's funetionm, most of these several
cereer-nonagement. functions were 'oronerly the responslbility of
sersonnel," OTR concluded, nucl should be so assigned for "imple-
aentation." Other fwicbions woul:l be tandled by OIR and the operat-
ing offices, or handled jointly by 2ll or some of them sctiny toge-
ther, QI said.

On August 7, 1951, Jl.i's entire group of Career Corps
proposals was submitted to the operating offices for study and
coment} 2 on September 13 the comments were surmarized by OTR for
the DCI;3 and on September 17 the plan was taken up at the DCI's

staff conference.h' Only one of the office comments 'has been seen,

lIbid., especially covering memorandum by Colonel Baird, Director
of Training, to DCI, July 3, 1951.

20rR's transmittal of the studyr o the operating offices, dated
fug. 7, 1951, is mentioned in OWE's memorandum in reply, ldug. 31,
1951, in OKE "chrono files." OTR's history, 1951-52 (1955 version,
p. 16, footnote 27) gives the “ate as August 7, "1950" (probebly

2 typographical error for 1951).

Ibide, D. 16,

b yinutes of DCI's staff conference, Sept. L7, 1951, SC-M-27, Secret
in O/BCL/E0.

renoraadun by , OWi, to Ok, Arm. 31,7195, tecret,
in GWls "ehrono files.® OME Tavoroed OWii's ftralnee-recrultment pro=-
training) preferred “rotation and schooling outside the Agency,"
and objected to a Ysuper-intellirence schoolV within CIA., Thae
Career Torps itself, whether or not “alite," should be postponed
for reconsideration "at a later dnte," O concluded.

X 100
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but, according to OTR's history, the reactions of the numsrous
offices ranged from "disagreement in some quarters" to “support

of the baslc principles, in others."l The operating offices gave
ngeneral approval' to OTR's recruitment and basic=-training program

for Junioxr "professional trainces," and to the career-management

¢ procedures, OTR reported to the DCI. The idea of a "small elite

corps,™ however, was met with "unanimous disapproval," so OTR

' roported to the DCI on Septembor 13.°

At the staff conference on September 17, 1951, the DCT

¢ concluded by vetoing the idea of "a small elite corps," in favor

of one which would "eventually....place all personnel in CIA, except

clerical personnel, on a career basis."3 In this wey, he said, all

: eligible ®"personnel would be so trained that thsy would become inter

changeable, with, of course, certain exceptions in specialized cate=-

: gories.“h Aside from this one major modification, the DCI appears

Y ommis history, 1951-52 (1952 version), p. 1., The 1955 version
(p. 16) gives a summary of these reactions (from a memorandum by
(IR to the DCI, Sept. 13, 1951), but says that the written office
comments themselves “are not presently available® for historical
inspection.

2
Partial text of OTR's memorandum, Sept. 13, 1951, in OTR's his-
tory, 1951-52 (1955 wversion), p. 16.

3I*Ij.nu’c,es of DCI's staff conferc;nce, Sept. 17, 1951, SC-M-27, Secret,
in 0/DCI/ER. OTR's history, which does not cite these minutes,

: suggests that the DCI had already approved the July 3 plan early
in August 1951. (See OTR's history, 1951=52, 1955 version, p. 16

and footnote 27.) This conclusion seems to be at variance with

- the minutes of the DCI's staff conference of September 17, 1951,

mntioned in the present text, above,

h .
OTR's history, 1951-52, cited in footnote 3 above.

Appfoved For Release 2001I(;{GIO%SJ-CIA-RDP78-06365A001200010002-7
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to heve endorsed the rest ol UIA's plan. According to the minutes,
ne directed the heais ol Ul nad of the Versonnel Cffico to "pro-
ceed with the Lmplementation of the nronosils for a Carser Corps,
calling upon such persommel 2s necessary from the various offices.m
During the next nine months (to June 1952) OTR participated
both in the establishment of the new .carser=decvelopment organiza-
tion, in the DD/A group, and in some .of the personnel -management
achbivities that resulted. Sometime late in September 1951 a tem=
rorary Career Service Committee was astadlished, © with the DD/A as
chairman3 end with representatives of several offices (probably
includine OTR)L‘as members, in order to undertake more deteiled
planning., In Cctober thet Committee appointed four "working groups"

(on which VIR was &lso representad)5 to study certain career-service

1 1piq.

2This was a planning commitiee, not to be confused with the
ooerating board estaliished later-~the Carcer Service Board.
UTdts history, 1951-52 (1959 wversion), p. 17, does not date the
seginning of this Committee, but mentions that its second meet-

ing was held on Oct. 1, 1951,

3y, i Wolf, DD/A, was chairman at least in June 1952, if not from
the beginning., (See the Covmittee's final report, June 1952, abt-
tached to CI4 Notice | June 19, 1952, Secrot, in CIA Records
senter. )

bopgis participation is inferred from OTR's history (1955 version),
n, 17, cited above.

5

Inference from ibid., p. 17.
+ X 102
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- patters in greater detail, including Employce Rating, Trainees,

potation, and Carser Benefits, respectively. The work of this

3

© (omittee and ité;j four Working Groups culminated in a "final

|

. report® which was submitted by the Committec to the DCI, appar-

‘ 1
ently early in June 1952." The report was approved by him on

€

t
¥

2 2
“june 13, and issued to all employees on June 19.” Along with

this report, a permanent Career Service Board was established,

L

and announced on July 1l The DD/A became the chairman; the

. m/p, the DD/I, the Director of Persommel, and the Director of

Training were made menmbers (apparently ex officio) ;5 and two other

merbers were added, evidently to represent each of the two types

.f3

: Inference from ibid., p. 18a. The exact date is not given.

2
Ibido, Po 18&0 . 25X1A »
Ibid.; and CIA Notice - June 19, 1952, Secret (in CIA

. Records Center).

25X1A.

b

CIA Notico I July 1, 1952, Secret (in CIA Records Center).

' From the regulestions cited zbove and elsewhere, it appears that
. the Career Service Board and its secretariat were clearly an arm
. of the DD/A. The OTR history (1955 ed., p. 21) speaks, however,
\ of "The Career Service Board of the 0ffice of Training."

;5

Tbid, Since about April 1952 Colonel Baird had been serving

: both as Director of Training and as Acting Assistant Director of
- Personnel, and so on July 1 he was appointed to the CSB to serve,

O5X1A

temporari in a dual capacity. On August 1, 1952, Lt. Gen. ,
‘ was announced as the new AD/Personnel and  25X1A9a
a3 & member o e CLA Career Servics Board. (See CIA Notices

B July 29, 1952, and I Ave. 1, 1952, both Secret, ~ 25X1A

. in CIA Records Center.)

¢
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of the operating" offices (the AD/SO and the AD/GD).:L In addie

tion, & Career Development Staff, whose chief was to be the

' gxecutive Secretary of the new Board, was established and attached
to the Personnel 0fi‘ice,2 while the Assessment and Evaluation
pivision (i‘ormariy the Psychological Staff) was left in 0'.['R.3

-~ pinally, each major operatiﬂg office in the DD/I, DD/P, and DD/A

groups was to have its own local Career Service Committee or Board,
25X1A9a

——

E Tbid. Representing the operational group, L. B. Kirkpatrick,

© AD750, served from July to September 1952, and was follcwed by

L acting chief of FI, Oct., 1952-March 1953. (See CIA

25X1A = totice HENNENN, Oct. 23, 1952, Secret, in CIA Records Center,) 25X1A9a
~ pepresenting the intelligence group, NN AD/CD,

served from July to Dec. 1952, and was followed by Sherman Kent,

25X1A%

 D/NE, Jan.-June 1953. (See CIA Notice M Jan. 16, 1953, 25X1A
. Sscret, in ibid.i ﬁ the same order iibid.) the Director of
. Communications, was made a “permansnt!

rerber of the Career Sexrvice Board. 25X1A9%a

; 2Th:I.s Staff is mentioned (as part of the Persomnel Office) in
25X1A (1A Notice TN, June 19, 1952, Secret (in CIA Records Center).

S omes history, 1952-53 (prepared in 1955), p. 37. In December
1952 this Division was renamed a "Staff" in OTR (ibid., p. 37).
' the ASE Staff was part of the "Special" (that is, covert) group
in OTR until some time in February 1953, when it was re-assigned
" to the "General" (overt) group, but "responsible...for all assess-
ment and all training evaluations within the Agency." (Ibid., p. 38).

: llThese 15-some Career Service Committees or Boards (from July 1952
. on) are not to be confused with the earlier Career Service Committee
. (Septs 1951-June 1952), which had the same name but an entirely

~ different function, that is, planning. (See above, p. 102, note 2.)
‘ In interim plan for subordinate career boards, prepared in April

© 1952, called for only three Carseer Service groups==-for "clerical,"

- U"gpecialist," and “professionalt employees., (See OTR's history,

© 1952-53, p. 12.) Eventually, however, there was a separate career

. service group for practically each adwministrative, operational,

- and intelligence office in the Agency. See evaluations by Messrs.

" an¢ Kirkpatrick, in footnote 1, p. 105. , o

| 25X1A9a

X 1ok
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to handle the personnel-management problems of those of its

:, 1l
' employees eligible for career corps consideration,

OTR's recruitment and basic~training operations had mean-
shile gone forward, since mid-1951, essentially in accordance with
its plan of July 3, 1951, previously discussed,z with some success
excopt (notably) that less than half of the 50-some colleges were
successfully contacted by 1953 ,3 and the number of trainces was also

somewhat less than plamned. By the end of 1951, OTR had recruited

i and given the basic-training course to L5 of the 100 trainees authorized

" 4n its special "PT" T/0, and by June 30, 1952, there were 72 in that

o et e B

i e

category.h The total number of trainees (later called “WJunior

1 Two evaluations of these office csreer-service boards were later V
quoted in OTR's history, as follows. The Vice-Chairman of ONE's

career board ) concluded, in May 1953, that these 25X1A%
. boards "ere no more than /were/ available to the AD's before their

inayguration"; and the Inspector Gemeral (L. B. Kirkpatrick) told

the DCI, in January 195L, that the 25-some career boards were "“too
many," that they were concerned "largely with matters of promotion,
transfers, etc....previously handled on a routine basis by execu-
tive action of the individual offices," and that they have fostered
toffice nationalism and done nothing to further making CIA a career."

| (See OTR's history, 1952-53, prepared in 1955, Secret, p. 33.)

2
See above, pp. 91-96.

3 By June 1953 OTR had established recruitment contacts, hired on .

a consultant status, in 18 colleges and universities, and had 2L
others undergoing "“appointment and clearance.” (See OTR's history,
1952-53, prepared in 1955, Secret, p. 22.)

hom's history, 1951-52 (1952 version), unnumbered appendix (on
personnel statistics)e. According to the 1955 version of that his-
tory (p. 19), only 19 junmior officers tock the course during the
one time it was given in 1951, while 105 students took the course
during the 5 times it was given between Japuary and December 1952,
(Tbid., p. 19.) Another figure cited (ibid., p. 23) indicates,
however, that there were only 113 junior graduates® in all, for
the entire peried July 1951-June 1953.

Approved For Release 20%1/01%29 : CIA-RDP78-06365A001200010002-7
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officer Trainees" or JOT's), for the entire period from the spring
of 1951 to February 1953, is not known exactly, but was probably
somewhat over a hundred students.l By early 1953 the course was
gpened to all professional recruits,2 (regardless whether they were
on OTR's trainee T/0 or on operating-office T/0). The program was

regarded as extensive enough to be handled by a separate division

¢ in OTR=-the Junior Officer Training Din.vis:'\.r.m.3

Aside from the basic training of new recruits as "appren-

' tice" intelligence officers ,h OTR had also urdertaken (beginning

early in 1951) to provide other types of instruction to CIA's

' older, on-duty employees. At first OTR tended to emphasize certain

administrative and support sﬁbjects of common interest to support-

type personnel in the Agency genera.lly,5 and later (in 1952), it

A;2

! that this revised policy was insugurated soon after July 1, 1952,
I and (ps 19) that by the "beginning of 1953" students were coming
{ from ®nearly all the offices of the DD/I complex."

| 3“ was its chief, as of July 1952. (See OTR "Sum-
! NAYY Of e «sGOUTSES," July 23, 1952, Secret, in CIA Records Center.)

lSse:ea above, footnote L, p. 105.

OTR's history, 1952-53 (prepared in 1955), suggests (p. 18 1)

hSummari:zecl and evaluated in OTR's history, 1951-~52: 1952 version,
ppe 15-19, L3=Ll; and 1955 version, pp. 8-1l.

> In May 1951, for example, the Director of Training told a DCI
staff conference that the two "most pressing” needs for courses
vithin the Agency were for (1) clericsl refresher courses and other

- "on-the-job" training, and (2) language training. (See mimutes of
CI's staff conference,May 1L, 1951, SC=-M-18, Secret, in O/DCI/ER.)

From other evidence, it is apparent that intelligence courses were,
at the same time, in the planning stage, and that training by
outside agencies and academic institutions was already a going
concern. (See below, pp. 109 ff,)
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ombarked on operational and intelligence subjects of concern to

| the DD/P and DD/I operating offices in particular.l

AS to the first of these two broad categories (support-

k‘ type courses), a course in "reading improvement' (rapid-reading
techniques) was the first to be inaugurated, about January 1951,2

and certain tclerical-refresher® courses were organized soon

| thereafter, about April.3 Both of these programs continued during

:: the two years :£‘ollox-rin,¢_.r,.h

Meanwhile, another somewhat more ambitious support-type course

vas planned, from early 1951 to mid-1952, whereby supervisors (at

1

- In Jamary 1952 OTR took over the DD/P group's covert operational
" and support training progrem; see above, Pp. 52-72. Tor overt

. intelligence courses, see below, pp. 109-11kL.

, 2'I'hi.s course was intended to help especially those analysts and

- Ubrarians who had to scan masses of documents in their daily Job.
" Rapid-reading devices had been used in 1950 by 0S0's Training

. Division, and its equipment was shared with OTR beginning early in
. 1951. (See OTR's history, 1951-52, 1955 version, p. 7.) From

" sbout January 1951 to June 1952 the OTR course (extending to 30

" hours over 6 weeks) had been taken by L74 employees. (Ibid., 1952
. version, p. 36; see also ibid., p. L6, which accounts for only 2L8
. employees so trained.,) According to OTR's evaluation of this

* program (ibid., p. 36), the employees' speed in reading incresased
. from 362 To 607 words a minute, and their "reading comprehension,®
_ from 79.9 to 80.2 per cent. (!Percentage" of what optimum is not
' indicated,)

3'I‘ha; date April 1951 is given in OTR's history, 1951-52 (1952

+ version), p. 31l. The later version of this history (1955, p. 13)

! states that the course was first given a ttrial" run, in May, and

. offered regularly beginning July 16, 1951, By the end of June

: 1952, 393 clerical employees had been so trained (excluding new

! mersonnel given initial refresher courses in the Personnel Office's

. iparsonnel Pool"), See ibid., 1952 version, p. 31; and 1955 version,
sl

See footnotes 2 and 3 above.
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;11 levels, snd in &ll opersbing m adl dnistrative offices) would
wg trained in the use of the mow sergomel-eveluation forms and
selated procedures which were belws developed by JTR 2nd the Per-
sonel Wffice (as part of the carasr-micgenent pProgran discussed
earliex‘).l This supervisory=-training program, besides providing
jissruction in personnel-monagement techniqies, wWas also intended
1o serve »S o device for encouragzins direct inter-office c¢ou-
forences and consultation amons swpervisors {(monitored by OTR) on
2 variety of internal sdministrative and monszement-control pro-
slers, in the Hope that specific pwoblems might be adjusted or
corrected with the help of the seminsr f;ac:‘*mj.que.2 This' super-
Asory program was formslly lsunched in .iujust 1952, and during
the next ten months included two relsted courses, jiven by what
{tv then) was called OTR's Managemeat Training division: (1) "basic

instruction on the personnel evaluation form," which was addressed

a

1 Supervisor training was/necessory preliminery to the Career
Corps progzrem, according to Col. Bsird's staff study of July 3,
1951, previously cited (especially wab I, ». 1, par. 5); GIR's
nistory, 1951-52 (1952 version), pp. 30-32, L3; =nd OTR's
nistory, 1952-53 (prepared in 1955;, pp. 1ldc to L8e.

2Accorclin,>3 to GPA's hisbory, 1991-52 (1952 version), p. 31, such
sdmiaisbrative conferences would help +o identlfy "those problems
wiich required resolutiecn by simple procedural sdjustments and
ihose in which more complicoted solubions were required, nerhaps
involving treining." This dusl ~dministrative=-trasining and
management=consultation concept 18 #lso implied in statements

o J cicf of Ori!s Manegerent Training Division,
1952-53, quoted in OTL's history, 1952-53 (prepared in 1955),

op. 18¢ to 18e; and in some of [ ectures tn 1953.
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1
to soms 1,200 supervisors between September and November 19523
and (2) the "human resources" program on personnel relations, which
yas attended by some 378 supervisors, “from AD's to unit chisfs"

(vith a separate session for the Deputy Directors), between August . {

\ 2
: 1952 and June 1953,

Aside from administrative courses, there was also a program

- of specialized courses for intellipence and operational personnel in

- particular, but these courses were not established within OTR until

" its second year, Plans had been under way from the beginning (in
1951), and in January 1952 the DD/P's covert training activities

© yere taken over by OTR, where they were kept compartmented under

3 separate Deputy Director for Training (Special), or TRS .3 Next,

sbout June 1952, OTR established a languags training “laboratory',"h

1OTR'S history, 1952=53 (1955 version), p. 18c,

2
Tbid., pp. 18d, 18e.
3

hTh.‘!.s "language laboratory" was ectablished sometime in June 1952,
sccording to OTR'sS history, 1951=52 (1952 version, p. 19, and 1955
version, ppe. 28-29). It became one of two principal activities

(the other being the handling of arrangements for outside training)
of what (by July 1952) was called OTR's Language Services Division,
headed by (See OTR “Summary of...Courses and Pro=-

See above, pp. 52-72,

¢ grams," exCe s 23, 1952, Secret, in CTA Records Center,)

. The planning for this laboratory dated back at least to March 1951,

i

" when the DCI had suggested that
' (eorgetovm University's Institute of Language and Linguistics. (See

25X1A%9a

brought into CIA from

ninutes of DCIL's staff conference, May 1li, 1951, SC-M-18, in O/DCI/ER.)

Early in July 1951, OTR reported that a language laboratory was being
established (ibid., July 9, 1951, SC-M-23; and OTR staff study on

ths Career Corps, July 3, 1951, tab M). According to OTR's history

(1952-53, pp. 28-29), however, [l did not appear and actuslly 25X1A9a
begin to prepare the installation until sometime in October 1951,

and by June 1952 it was ready to function. '
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' (overt and covert) in the CIA Executive's groupe.
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squipped with rec;rdings and listening devices, to permit both
galf-study and directed instruction in an increasing number of
foreign languages, and a few courses were subsequently established
0 supplement2 the lenguage programs available at outside academic
and governmental instiﬁutions, in Washington and elsewhere.B

The use of external training facilities was not a new policy:

i in the period 1550-53 ’h nor was it limited, after 1950, to language

et

: 1 yra1s nistories, 1951=53 (1952 and 1955 versions) mention only
- one formal language course within OTR (that is, up to February 1953).
. myat, one was in Chiness, and was in the "discussion stage," as of

ly 1952 (ibid., pe 29). Whether it was actually given 1s not
indicated. On the other hand, the 1952 history (p. 19) reported
that 8L employees were enrolled in OTR~conducted language courses
as of June 1, 1952.

2Bo‘bh in OTR's plans (e.g., the Career Corps plan of July 3, 1951)
and undsr the DCI's policy in general (e.g., at the staff conference
on May 1, 1951, cited earlier), CIA's policy on language courses

and other TAC schools could mot provide them or were too burdened A o
to accept additional CIA students. ‘ o

}Courses at Georgetown University and other outside institutions

' dominated OTR!'s language programs from early 1951 to February 1953.
! At first, training in Russian was given (begimning about May 1951)

only to provisional recruits in the UTG/A holding pool, previously
discussed; later it was extended to regular employees as well, (See
(lR's histories, 1952 version, pp. 19-20, Lk, and 1955 version, pp. 6-7,
25-29.) Ultimately, by 1953, OTR's problem was to arbitrate various

{ language training requests that appsrently exceeded OTR's internal

and external resources., Thus, out of 1,239 requests (from the

i operating offices) between July 1952 and June 1953, only 250 were
- approved., (See OTR's history, 1955 version, p. 29.) In any case,

language training occupled a considerable portion of the time of
employees in the operating offices, In PR, for example, 3% of

. its total man~-hours in 1951 went into training (73% of which was

in Russian and other languages); in 1953 the training time was L6%
(of which 52% was in languages). (See ORR's history, wDeyelopment ‘
of,..ORR ," Secret, prepared in August 195l for the Clark Committes, '

; Chapter 1’ Po 7.)

hBefore December 1950 external-training arrangements had been
handled by the Personnel Staff and the two personnel divisions
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training. In 1951 and 1952 an increasing number of CIA employees
wore enrolled (through contact arrangements for which OTR had
responsibility)l in a variety of advanced courses on subjects
related to matters of CIA intelligence and operational interest.
vhile OTR had proposed various plans, in 1951, for separate CIA=-
operated "graduate schools ,“2 including a “University of National
1ntelligence,“3 these plans were for the most part deferred, in

L
1951 and 1952, in favor of an increased use of external

lFor a time, late in 1951 or early in 1952, these arrangements
yere being handled in OTR by a separate division, the External
fraining Division. It was responsible for exploring further ,
training facilities and establishing CIA quotas with them. (OTR's
nstory, 1952-53, prepared in 1955, p. 26.)

2O’I‘R's plans for graduate schools and advanced courses for
lgeneralists® and "specialists" are outlined in OTR's staff-study
on the Career Corps, July 3, 1951 (previously cited), especially

. "Introduction," p. iv, "Discussion" section, pp. 13-=17, and tabs

¥, L, N, and R, This program embraced not only formal courses
(mostly outside CIA), but also rotation-duty assignments and
travel abroad.

3I%Iem;ioned in ibid., especially tab K, p. 4, and tab N, p. 3.

' Ths "altimate purpose" of the advanced "generalist" courses would
. be "to produce a Director of Central Intelligence" from the ranks

of the CIA Career Corps (ibid., "Introduction," p. iv), as well

as to produce DDCI's, AD's, DAD's, assistants to the DCI, and
nembers of ONE's National Estimates Board (ibid., "Discussion' sec=
tion, p. 16). The advanced "specialist" courses, on the other
hand, would train men from whose ranks future Assistant Directors

! would ultimately be drawn. (Ibid., "Discussion" section, p. 13.)

Since no such courses were discussed in OTR's histories for 1951=-

- 52 and 1952-53 (previously cited), the inference is that the plans
were shelved.
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v q s 1 .. ; e o .
facilitins,. Of notable clgnificnnce to (Ti's Lraining nrérrem wero
she Nefense Dopartment's sercral sanlor swrvice schools,2 the State
epartiment's Foreign Jervice Institute, end a nuriber of other governe

3

ment end academic institutions.

L As with lensuaze training (ahove), “he molicy +n courscs in othor
subjects was to usze oulside insbitutiorns an fer as feasible, with
IR exopocted Lo set up an "iabernal" cowrse "only when the speciale
ized nature ol the instruction, lack of cutsiace facilities, or
security neke it necessary.'! (See Ciit's staff study on the Career
Corps, July 3, 1951, especially tap:P, ». 1.) Znrollment in these
oubside courses would e subsicvized by CIA, of course. \Ibid,)

On the ouher hand, graduate work by potenviel Career Corps selectees
(bafore they were actuslly brourht on duty by OVii) would not be
subegidized, OL had sald =lsewhere (ibid., “Discussion scction,

Do 6), "gince ary one who i3 ~ood enough for this /Eareer Corps
junior traince/ program will have no difficulty in obtalning a
fellowship or assistantship.t

20m was negotiating with the Defense Department in July 1951

with respect to some of thasc schools (see ibid., tab ). Other
ofices may also have participated. vor example, in January 1951

the DN/L, rebher than UL, was handlinm evpangements with the
National jar Collecve (see minutes of I'c staff conference, Jan. 29,
1951, Cecret, in 0/DCI/wR); ~nd in iday 1951 ths lLssistant Director
of ONI renorted having beea urged by the commendant of the Naval

Yar Gollewe Lo have CIA send at lcast one CIA student to Vewport.
(See memorandum by AD/NE to 1CI, May 5, 1951, Confidential, in OME
"chrono files.") By February 1952 the list of service schools at
waich CIA had "limited quobtas" For "nighly qualified carcer officers!
included: the Wational Har College (but snparently not the Navel "ar
Cclleze); the Industrial Collese of the irmed Forces; the Air War
Colleme; the Army War College; the Air Foree Staff College; the Adr
Command and Staff School; the Counter Intellisence Corps School; the
Naval Intelligence School; and the Stretesic Intelligence School,
(See CIh Hotice | Teb. 1, 1952, in CiA decords Center,)

3 see CTR's nistory, 1951-52 (1952 varsion), op. 20-26, 29~30, Lh=L5;
end CTR's history, 1952-53 (prepared 1955), »p. 2L-32, For UIR!'s
negotiations witih the Social Science lesearch Council on an "area
studies" program to be divided amonz numerous colleges and univerw
sities, see minutes of ICI's starfl conferencaes, rarch 19, larch 26,
and June L, 1951, Secret, C-if~12, 13, 20 (in G/DCI/ER). These nego-
tiations seem to have been abandoned later,

X 112
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Training as & support function had ramifications, further-
gmore, that went beyond both OTR's courses and those courses that
were available (through OTR) at external facilities, First of all,
every operating office conducted some on-the=job training, of one
iind or another, for its new persomnol, and every employee in turn,
vhether he was new or old to the Agency, experienced some measure |
of training opportunity whenever he was rotated or otherwise trans-
ferred from one office to another. Next, certain offices had

particular operating programs that were recognized as having a

{ particular training by-product value for other offices in the

; 2

: Agency.l The Foreign Documents Division of 00, for example,

.. vas regarded by its chief as “a good training ground for intellie-

gence work, partly because of the real grasp of a language that

comes from continued translation, and partly because it teaches
the translators from a practical viewpoint what is intelligence
and what is not."3 Somewhat similarly, OCD'!'s Library and its

several Registers provided experience in certain phases of

1 Besides the offices in the DD/I and DD/P groups, the administra-
tive of fices under the DD/A also pariicipated in giving ceriain
types of technical training. The Security Office, for example,
regularly handled security indoctrinations and security training
lectures for OTR.

2 Another division of 00 (the Contacts Division) regarded the
debriefing of U, S. officials (returning from abroad) as an
exercise that was primarily of training value., (See comments by
4D/0, in minutes of DCI's staff conference, July 31, 1951,
Sc-M=-25, Secret, in O/DCI/ER.

3 Historical Staff interview with “, C/FOD, May 2L, 25X1A8a
1955, Many FDD analysts later "graduated," so to speak, to
important positions in the production and operational offices.
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analysis which, in effect, served to train some of its employees

for ultimate rotation to the production offices or elsewhere, In
another case, ORR's Photographic Intelligence Division regularly

mdertook (incidentally to its production work) to train analysts
in the better utilization of photographic information.l Finally,
3 mumber of the production offices, including ONE for éxample »

sought to obtain further training for their personnel by subject-

. ing them to periodic tours of temporary duty overseas, by which

L e

B AN e e e eSS B et R e,

e etantonn, <. ol

e gt - Ao

gelected employees would receive a measure of "re-familiarization
2

,ooWlth overseas areas.! Specific collection or research assign-

ments were expressly enjoined, in such training trips. Instead,

training seems to have been the immediate objective sought.B

L CRR's history, "Development...of CRR," Secret, prepared aboub
tug. 195h for the Clark Committee; see especially chapter 1, p. 2
(in O/DCI/HS files).

2On these overseas TDY's for "refamiliarization" study and

i observation of ONE persommel, see minutes of DCI's staff conference,

July 9, 1951, SC-M~-23, Secret (in O/DCI/FR); and memoranda by ONE

to DDCI, Sept. 19, 1951 (Confidential), and to acting DD/I, Nov. 25,
1952 (Secret), both in ONE "chrono files,” For othsr training
efforts within ONE (for example, the use of outside lecturers before

© ONE's Board of National Estimates, Feb.-May 1951), see chapter 9,

sbove, pp. 56-58.

ONE personnel who were selected to go on such area-refamiliariza-

. tion trips were specifically directed not to engage in collection

tasks, less (it seems) in order to avoid complications with the
regularly established overt and covert collection channels than to
permit them to concentrate on getting the training benefit of (1)
"firsthand impressions® with foreign localities and (2) "informal
comments" from U, S. intelligence and policy officials whom ONE
vas serving. (See especially ONE staff study, Nov. 25, 1952,

- attached to memorandum by ONE to acting DD/I, Nov. 25, 1952, in

ONE "chrono files.") OTR's relationship to these overseas tours
is not indicated in ibid.
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A measure of control oy OLt over all of these and other
training processcs in the operating offices was recoznized from
’; the beginning, In December 1950, for example, STR was given
: responsibility for conducting "or supervising! all lraining pro-
5 grems in the Agency, and for developing "in-service" training pro-
| grems in particulgzr.l Tarly in 1953 this responsibility was
| re-stated, somewhat more clearly, in 2 revised c:hau‘ter,2 which
authorized CIR to "review" the individual office training progrems,
tincluding on-the-job training' and to "advise anc assist the
{ Offices in the development, direction, and conduct of such train-

ng."3

The position and sbatus of QT'} in the Agency's general

B 42 et i

organizational structure remained, by February 1953 ,h a unique ons,

Lot Regulation No. [} Dec. 1, 1950, Secret, p. Ll (in CIA Records
(enter).,

25X11A \

25X1

2 p14 Regulation -, March 30, 1953, Secret, p. 3 (in CIA Records
Center).

3l'bld " One method wherceby OTR kept in touch with office training
programs was through Tralnineg Liaison bf1lCCl‘S(TLO'b), who werse
appointed in each operating office, usually on the AD's immediate
staff and responsible to him,

L On March 20, 1953, the Agency's organization chart was re-issued
A (by CIA Regulatlon B ibid.), unchanged as far as OTR's position
and status was concerned,

X 115
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situated as it was, directly wnder the "CI, with planning, support,
and supérvisory responsibilities combined in one unit, 1 and in a
wit that was (in porsonnei strength) several times larger than

the rest of the Director's office taken tosether.2 In addition,
O0TR's position with respect to the Agency's maia support proup

(the sW/A offices) was an unusual one, especially in relation to
the Personnel Office,B'with which OTR chared many aspects of the
career-development program in 1951 and 1952, This close relation-

ship between them, with Personnel concerned essentially with "the

recruiting of trained personnel' and with Training concerned with

OTR's instructional and administrative staff
totalled ersonnel., Its
total aw (See memorandum 25X9A2
by Director of Persommel Lo Historical Staff, March 2, 1956, Secret,
containing personnel statistics, 1950-53. Whether these figures
also included traineos on OTR's 1/C 35 not known.

As of February 1

25X9A2

)

X 116 : : H
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1
1the training of recruited personnel," was evident enough, even
if it was not entirely resolved orgenizationally, by February 1953.
one top-level recommendation, made in 1951, would have re-united

2
them under the DD/A, and one temporary move, carried out in 1952,

actually resulted in ths Director of Training serving for some weeks

gs acting Director of Personnel as 'awreall«3 It was not until after

February 1953, however, that the two offices were oi‘i‘iciaily brought

together permanently in the same administrative-support group.h

R e T

S NI

s i Bt e S

N e A T i Ayt i,

! 506 below, pp. 139-L0O.

2About October 1, 1951, the DD/A (Welter R, Wolf) proposed.to the
Director of Persomnel (F. Trubee Davison, who had come on duty the
previous July), that OTR and the Personnel Office be united (along
vith the Medical Office) under a single Director of Personnel. In

nis reply on October 5, Davison agreed "in principle® that Personnel

should have *all functions in the Agency having to do with people,

except finance," in accordance with the "principles of sound manage-

rent organization.” As a practical matter, however, Daviscn con-

curred only about the Medical Office and felt that the “integration®

of OTR into his office "is a little more difficult," since (1) OTR

vas responsible to the DCI, (2) it "has a large and growing program," ...
and (3) "the working arrangement between our two offices is unusually

happye" (Memorandum by Davison to Wolf, Oct. 5, 1951, Confidential,

in DD/S "0&M 5" file.,) This proposal was marked "keep...for future
reference," by m(the Assistant DD/A), but was
evidently never carried ouu. The occasion for Wolf's proposal may
have been the career-management program, which was at that moment
being launched. (See above, p. 102=3.)

25X1A

3Co:!.one]. Baird, Director of Training, served concurrently as acting
Director of Personnel, from about April 1952 (sometime after Davison's

' departure, which was announced on April 7, 1952) until August 1,

1952, when Lt. Gen. Williem H. H. Morris, Jr., becams the new Direc-

tor of Personnel. (See mimutes of DCI's staff conference, April 7,
1952, SC-M=35, Secret, in 0/DCI/ER; and Notices

{ md N, July-Aug. 1952, Secret, in CYA Records Center,
I b

In Feb. 1955, when the ID/A was renamad the Deputy Director for
Support (DD/S), he took over a number of additicnal offices,
including OTR. 'The nature of the relationships between OTR and
Personnel, under a comuon Deputy Director, is outside the chrono=-

logical limits of the present study,.
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‘wrcent for certain preliminary details) this progrem was not

¢d in the Agency's administrative plans for the new Tiscal

. -gzinning July 1950, 1 and it remained to be revived by Ceneral

snortly after he became TOCI, vhen the planning responsibility

- -;as assigned to the new training office, apparently somo-

2
. 1ate in December 1950.

“hile the above summary is a reconstruction of General Smith's
-- plans for uniting these four functions in OIR, there is no

evidence at all as to wly he decided to shift OTR out of the

L
v

‘2's administrative group, and how he reconciled that move with
close relationship of three of those functions (personnel orien-

s sidon, vrovisional personnel pools, and career-corps planuing) to

1 -¢ D/A's normal personnel-managemsnt activities, and with hié

wn commitment, in principle, in favor of centralized administration

v (A, The reasons for ~iving a special status to this new
‘,
“ce may have derived from what was evidently General Smith's

.-zeial, personal interest in the development of a “career.corps"

s of Ceptember 1950, GTA had what it called an "employee career
. mgeinent program, but during the preceding year it had involwved
i 1y these two “actions': (1) to prepare punch-card indexes on the
‘ualiiications of all employees"; and (2) to prepare a "roster of
wy personnel.® Its plan for the next two fiscal years 1951-52
Jseginning July 1950) ‘'was thabt: "Development and implementation of

rogram will be continued.® (See CIA's "itatement of Management

mprovements," Sept. 1, 1950, p. 2L, Sccret, cited above.)

i

22eneral Smith's instructions to the head of new 0ffice of Train-

7 to give "priority to nlanning for the establishment of a Carecer

lrps' were ziven orally, nrobably just before January 3, 1951, when

il vas desiznated an WOffice'"; so Col. Baird recalled some months
(See his memorandun to WGI, July 3, 1951, attached to OTR

itudy, WA Proposal for...a Career Corps," July 3, 1951, Secret, in

! ter,
{ /Ci R eved For Release 2001/06/09 : GIA-RDP78-06365A001200010002-7
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sablishment o a Career Corps," and in

; s to the CI, covering OTR's staff study,
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oney, to which (according to OTR) the several DCL's before

i "ralled to give...implementing sup}:ort."l Shortly after

- 1ad

onel Beird came on duty as "Director of Training," Ceneral Smith

-cted him to give “priority attention" to “"nlannins for the

subsequent weeks, at least,

meral Smith seems to have reparded OTH 1less as an intelligence

wool than as an advisory staff on persoanel-management matters

«leting to the planning of such a career corps. It was in that

~in and with some personal pride that (eneral Snith wrote, in

arch 1951, to a top official in one of the other departments, as

sllows:

I am trying to build up a corps of well qualified men here

who are interested in making a career with the Central
Intelligence Agency. To effect this, I recently established

! ecollection by Col. Matthew Baird, on July 3, 1951, in his memoran-
#Proposal for...A Career

Torps,* Secret, in O/JJCI/M The historical validity of Colonel
Rird's conclusiona gbout any "failure" of previous DCI's, 19L45-50,
s outside the scope of this scudy, limited Lo the neriod October
1950-February 1953, No evidence has been found, however, in the
latter period, to doubt that the DCI and his immediate advisors were
critical of the absence of a career-mansszement program in CIA in

| Jetober 1950 when General Sndith entered office.
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2 training sectlon which functions--as much :is I Jislike the

term==as o sort of carecer managerent office,
paradoxically, this advisory responzibility to the DCI. (for
zloping a career corps program)was initially OTR's major function,

it was not directly mentioned either in its first formal charter,

*

_..ed on December 1, 1950, or in ths subsequent revisions on Jenu-

¢ .-19 and April 18, 1951.2 This special responsibility had been

B a T

S IR N

| etter was sctually written.

Dimnformal® letter by Ceneral Smith to John J. HeCloy, quoted in
vt in OTR's history for the period June 1952=Junec 1953 (prepared
ay 1955), p. 3, Secret, in ¢/DCL/HE files. According to that
-wdy by OTR (p. 2, note 13, there ware two letters by Smith on

-is subject, both to McCloy--one dated January 31 and a "sacond!
Liter on March 17, ‘The author oif the Ofh's study says that he
tn2lly had seen a copy o the first letter of January 31, and
-scause of a typographical error) he cites it erroneously as dated
January 31, 1955% (p. 3, note 1); and he “oes on to say that the
1sacond! letter, which he had not seen,is "not yet retrieved." A
srtial but more authentic text of the larch 17 letter has meanwhile

| ;ctually turned up (and is cuoted in the present historical study,

:ove), in Colonel Baird's lengthy staif study to the ICI on July 3,
551, entitled "A Proposal for...a Career Corns," (Secret, filed in
+/30T/8R). In that more contemporary study (prepared shortly after
¥R was esbablished), Coloncl Baird mentions no earlier letter of

} jenuary 31, and implies that General Smith's letter of March 17 was

ihe one in which he revealed his original intentions on OTd's
sjectives, and so it is hirhly uwestionable, from a historical
rewpoint and in the absence of any other evidence, that an earlier
In any case, General Smith's correspon=-

fence was with an outside arency, on a subject which was essentially

of intra-mural administrative concern to CI4, and such a letter (im-
sortant as it i5) wouli be less significant than inter-office cor-

respondence and conference minutes for cvidence revealing General

Smith's orisinal intentions and objectives in establishing a Jirector
of Training as a special support officer in the lmmediate office of
the DCL. No such records were cited in the QIR's history, nor have
any been found by G/DCI/HS in other records.

20714 Regulation No. [l editions of Dec. 1, 1950, Jan. 19, 1951,

and April 18, 1951, in CIA Records Uenter.
X 81
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~od, instead, orally to Colonol l:nird, probably on January 3,
1 if not earlier.l It is clear, ncvertheless, from OTR's plan
; - 3 career program, submi’bﬁed to the Director the following July,
o1d from the many inter-office conferonces and comilttee meot=

.3 on career management that followed during the next twelve

AR GRS A SR g
. .

+shs, to Ausgust 1952, that the planning for the new Career Corps

" .3 the principal preoccupation of Colonel Baird and many of his
-cdiate staff during most of the first twent:}-six months of O3,
- o february 1953.2 '

lesides serving ‘the TCI as a planning officor in 1951 and

%_';”2,3 OTR also had & variety of support rclationships to the rest

1T July 2, 1951, Col. Baird recalled that he had reccived certain ) o
rorbal® instructions on carcer planning from General Smith at the
§ .6 of OTR's "inception, six months azo today." (See his memoran=
! .mto the DCI, July 3, attached to study, "Proposal for...a Carecr
s, July 3, 1951, iecret, in 0/LCI/ER). A different interpre-
4iion of the orizins of OIR's plamningz responsibility is in OIR's
istory for 1952-53 (Secrot, prepared in 1955), which concludes
. 3, L) that the charter of Jan. 19, 1951, iid give the Director
{ ¢ fraining "specific! authority for "the development of a career
{ zaff plan with the courses that would subtend it." For text of

. -at charter, see Annex G, below.

i 157R's history, 1952-53, Uecret, pessim, in O/DCI/HS files. The
-slationship of OTR's career-menagement planning and the DD/A's
{ ersonnel-management activities are iscussed later in the present

LECRR

¢ sapter.

3R s snecial relationship to the DCI was apparently modified in
{ Tebruary 1952, when a ncw orcenizational order announced that hence=-
{ %orth the Director of Training "reports to the Depubty Director of ,
sentral Intelligence" (thrat is, to Mr. Dulles). (See Notice _ 25X1A
} b, 13, 1952, Secret, in G{A lecords Center.) OTR remained,

the Agency's organization chart, as responsible to the Director's
25X1A  {yifice. (See “egulation tiarch 30, 1953, Secret.) Whether its
i syecial relationship to Cenersl Smith and br. tulles in 1951 and 1952
5 »tended to other ficlds besides career management is not known from
; oy records used in this study. In any case ncne are mentioned in
{fR's histories for 1951-52 and 1952-53 (on file in 0/DCI/IS), nor
| in the revised charter of OTR of March 30, 1953 (cited above).

X 82
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o+ e AZONCY, partly on personnel-manazement matters reloted to

» carect corps, aid partly on training matters inberited from

7o personnel Staff or eveloped later, The scope of these
sectesupport responsibilities in 1951 and 1952, was simultaneously
cyrewhat broader and somewhat less inclusive than its formal charter
iadicateds As announced by Rerulation in December 1950 and reiter=-
sad in January.and April 1951, OTR's "mission" was simply to take
agrge of “developing ~nc irecting all Agency training,” but in
sractical effect this was not accomplished until much later, In

..e 1ist of its "funclions," announced in the same Regulations,
.raining Woperations" appcared, in fact, to be somewhat subordi-

soted to two other related functions: (1) to select and recruit

reualified personnel for career development,! modified in January

{ 1951 to require "coordination with the Director of Personnel® (in

tne BD/A group); and (2) to "develop" the Agency's continuing
orograms for personnel dorientationt and for their "in-service
training," which had been taken over from the Director of Personnel
in December 1950.

of OTR's four support activities, as they were planned late
in 1950 (and previously outlined above), the personnel M"orienta-

tiont program for new recruits was the first to be transferred

X 83
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-sq vhe Personnel Staff, evidently immediately on December 1, 1950.

- jamary 1951 the first of a series of UIR's assembllies of new
-yloyees, called "Agency Urientation Conferences," was announced, e

- in February it was convened for the first time, 3 at which the

- wector end most of CIA's key oiiicizls werce introduced snd riven

"~ opportunity, dxten(iilir; over most of a week, to explain the

creral organization of CIA and IAC, with special emphasis on the

T-I'—h—e transfer of this function from the lersonnel O0ffice is not
splained or dated in UIR's hidstory for 1951-52 (either in the 1952
;rsion or in the revision of 1355, both in 0/0CI/HE files). The
<te Vecerber 1, 1950, is inferred from the fact that the Director
S iraining was already in corrzspondence with at least one of the

¥ -perating offices (OCD) on December 5; see GIR's history, 1955 revi-
sion, p. 5, note 5.

The prior history of this program in the Per=-
sonnel Office, before Uctober 1950, is not mentioned in that history
(ibid,) and is outside the scope of the present study as well, but
he fact of that program is evident from CIA's Budget Estimate of

' sept. 1, 1950, and the Ageney's organizational manual (CIA Regula-

sion No. |, previously cited.

2According to GTR's history for 1951-52 (1955 ed., p. 5 citing a
"tentative" schedule), this course was "announced...on 29 January
1951, Actually it was not announcad throurhout the Agency until
7eb. 6, 1951, by CIA Notice Il (in ¢IA Records Center). The
amouncement specified that all new employees since Oct. 1, 1950,
would be expected to attend,

3 Feb. 13-15, 1951; see course outline and disc recordings, in QTR

files,

Approved For Release 2001/06/09 S(EtW—OG365AOO1 200010002-7
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1

b reorganization which was then coming to a conclusion,

. 2. onference” subsequently become & cuarterly (tnen 3-times-a-

sir, and by mid-1952, it had been attended by almost e 2EXOA
2 |

, oz
] a1l

" aioyees, includingz, by then, some of the older employees as well,

nning in November 1951, e second, pricfer "indoctrination" pro-

-z WaS launched, consisting of about threc honrs of lectures,

ence has been scen, for December 1950~January 1951,
r¢a would explaln mora clearly the intended purposes of this pro=
¢ .=, According Lo OTR's history for 1951-52 (1952 version, Secret,
© .3l in O/DCL/HS files), the need for explaining the reorganizas=
“on of 1950-51 to new employees was, indeed, the primary object
.5 be served, Most of the early "orientation conferencem lectures,
. "ebruary, and April and June 1951, did4, in fact emphasize (in
.-g cases in great detail) the issues in the currsnt reorganization
isc recordings, Secret, in OTR files). Lf that were the princi-
.:] puroose, it is difficult to understand, historically, why these
‘ectures were not presented, instead, to 0ld employees, who would

“swe readily have recocnized and wnderstood the issues discussed,
~*her then to new employees (l1ike the present writer, who attended
let zlone.

i June 1951) who coul: hardly be expected to recognize,
ireciate the fact that CI4 had any orzanizational issues that
. peded explaining. In any case, ola employees were admitved later,
robably not until about March 1952, OTit's history for 1951-52
- ‘pevised edition of 1955, p. ©) does aot give the date of this re-
#sed policy, but does say {(in fuzust 1952) that this conference was
12inally" opened to "all dgeney members /[employseg/ who had not pre- :
fously attended," ({bid., p. 5J, snd thet in March 1952 it was made %

¢ sy correspond

AR Rk ¥ s g

tyandatory for all employees G5-5 and above,, . who had not previously o

nad it" (Tbid., pe 5, note 7, paraphrasing CIA Notice [} ¥arch 10, 25X1A -

1952) . , -

2 0n the policy of attendance by older employees, see footnote above. !
25X9A2

on the total attendance figures _by June 1, 1952), see OIR's
history for 1951-52 (1952 version), De. 3li, previously cited. Tnis

figure would seem to indicate that somowhat less than a third of
all employees, old and new, nad actually attended the "Orientation

Conference by mid-1952.

X 85
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© -ips to the Agency's organization in genera‘L.l

f-new employecs had gone through this three~hour lecture

L
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e a week, Lo a1l new employees, with emphasis on personnel=

Leurity practices and on the employee's administrative relation-

By June 1952 soms

25X9A2

aries, as part of their entrance=on=-duty procedure.

‘ -9t in

P 8 e PR S b A

im0

Althouch these one=-week and thres-hour presentations were

«ly rarcly called training courses by UrR, 3 and apparently were

tended as such,LL they did support the personnel processing

" lomats history, 1951-52 (1955 version), p. 5. This study cives two

.onflicting dates for the first 3 ndoctrination® course-=Nov. 1951
“ide, Ds D OF text) and Nov. 26, 1952 (ibid., pe 5, fnotnote )
“T9"1 date i probably the correct one, sor a description of

-ne course and its place in personnel=induction nrocessing, see OTR's
-istory for 1951-52 (1952 version), pp. 32-3L; for an evaluation of
s effectiveness, sce ibid., pp. Ls-L6.

2The figure 2,621 is given by OTR in ibid., P. 3l

as "briefinzs" and "presentations "
R 2

3 They were classified, rather,
of presensations) by the Orienta=

ad directed (along with other kincs

tions Ufficer, later (about September 1951) renamed the Orientatdior
nd Briefing Division (headed throughout this entire period by 25X1A%9a
25X1A%a

. These presentations were always kopt separate from OIR's
soveral "training divisions," of which there were three, by July 1952.
{(0n UTR's training courses, see below pp. 105=12.) Other types of
hresensationst by OTH included, for exemple, lrctures at Defense
and State Jepartment schools, showings of foreign motion pictures
{(aandled jointly with OCD's apaphics sesister), and the "WOLA Pre-
seabations Program,® begun in .wugust 1952, The latter program was
for AD's, LAD's, end Division and DBranch cliefs, and consisted of ‘
talks (by AD's) by which OTR sought to 'improve Acency internal
relationships and morele and stimalate beanwork throughout CIANM
{See Wotice July 21, 1952, in CIA Zecords Center.)

b oo of GIR's histories for this period (the 1955 edition, p. 5,
reviously cited) concluded thal the torientation® course was re-
tarded as "a necessary preliminary® to the carser=-service programj

wit the relationship is not explained.
X 86
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: .7;ged111"é :nd evidently supported it well. They provided 2 glimpse,
1east, into the othorwise tightly compartmentod offices that made
: the Agency, a further appreciation of tho general security poli-
izs end practices that affected all employ:ues, and a morale "1ift"
o secing in person many of the men in charge of the Agency's
snstentive and administrative progrems.l
A second ecarly personnel-support activity of OTR, intended
: iz this case to serve directly the iAgeney's recruitment nrograms,
T ns to Lake over and expand the Personnel Office's "training and
: »1ding pools,"2 beginning about April 1951. The personnel pool
(iea was & device, under the useful guise of Wtraining," that had
sen usgd experimentally by Personnel,3 before October 1950, as a
ans of improving the Agency's competitive position in the labor
; warket, and reducing at the same time the demoralizing effect of the

mseessarily long security-clearance delays on applicants under

werultment, Under this program recruits could be quickly appointed,

1;‘Lnother cstimate of these nrograms (in OIR's history, 1952 version,
5 16) was that they provided all -new crnlovees with "a uniform
sderstanding” of the Agency!'s "policies..., objectives, and [Sperat-

; ing/ principles.®

Slatnpaihe, aim

[ Potars nistory for 1951-52 (1952 version, p. 37; in 0/DCIL/S)
imlies thet these training pools were first set up in 1951,

- ictually they had been used before. Ffor the situation before Octo-

ber 1950, see chapter 10, above, vp., 77 ff.

! 3 mis office was known, up to the fall of 1950, as the Personnel
i 'Staff; see above, pp. 21 ff,

St R i
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,4le they were still in the “provisional clearance" stage, to
: 2t was represented to them as "training" assignments. Partic=-
carly in the case of recruits who were in danger of being lost
., the Agency (in favor of another employer with less rigorous
Sgarance standards), "bhey were glven temporary assignments and
~ .ffered 8 variety of worthwhile, unclassified work projects,
i-cluding unclessified study courses, Lo occupy their time pending
»]1 clearance and regular assignment, This program had been
yryanded by the DD/A, in Jamary 1951, to accormodate an increas-
a iy mumber of recruits awaiting processing for the DD/P group, in
srticular ,1 and in subsequent months these holding units were
~adually turned over to OTR to operate.
: Tn April 1951, the first of these pools was re-established
= CIR's managenent=-specifically the pool for intelligence |
4 wcaiysts and other tpon-covert, professional employees" of GS=5

L]

wnd higher grades.2 This group of provisionally-cleared appointees

1o January 1951 OPC requested that the DD/A esteblish "training

i wd holding pools" for specialized support-type perscnnel ewalting
i 411 clearance and overseas duty, especially personnel (recruited

| igainst OPC's T/0) intended for supply work, personnel management,
ind security activitics. (See memorandum by AD/PC to DD/A, Jan. 31,
1951, Secret, in DD/S "O&M 5* file.) By August 1951 the DD/A had |
6t up "administrative training pools," totalling- positions,
#ivided intoc seven units assigned (respectivel:,') to the Personnel,
security, Administrative Services, Procurement, Finance, Medical,

- ind General Counsel!s Offices. (See memorandum, Aug. 2k, 1951,
Sscret, in ibid.) Whether these pools were all transferred later
to OTR is not known.

2See OTR's history, 1951-52, including 1951-52 version, pp. 37=38,
nd 1955 version, p. 6 (both Secret, in 0/DCI/HS files); and CIA
totice IR June 9, 1952, Secret (in CIA Records Center). Details
115 to the predecessor of UTG/A, in the Personnel 0ffice, have not

been found, A
Approved For Relea,,ée 2001/06/09 : CIA-RDP78-06365A001200010002-7
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s organized by OTR into a so-called "Unclassified Training

up A" (UTG/A), where they were provided with a é-weeks series

.+ unclassifled courses dealing with intelligence concepts,

i mmétional relations, "“general administration," and "reading

;;T;rovement.“l If after six weeks a recrult was still not fully

.sarved, he was put to studying Russian or given a "full-time

wrk projectt (using unclassified materials) assigned by the

rensoring of fice. By Juhe 1, 1952, some 235 appointees had gone

srough the UTG/A program, and of them 185 had studied Russian

i weil.]..2 At the end of June 1952, UTG/A was discontinued.3
Similarly, for the covert offices provisional recruits were

irganized into separate "training and holding pools," which

icluded (by August 1951)"‘ separate units for operational personnel

' *iReading improvement! was also a course opcn to fully cleared
_ wrsonnel; see below, p. 107.

)
"0MR's history for 1951-52 (1952 versicn), Secret, pp. 37-38.
the Russian language course offered as a supplement to these -
- srovisional recruits was variously described as 6 and 8 weeks
long, (See ibid., p. 38, and 1955 version of OTR's history,
2 6, both Secret, in 0/DCI/HS files.)

: 3}3}9. s 1955 version, p. 6. The subsequent holding-pool .
urangements, if any, after June 1952 for handling the provisicnal
recruits destined for the DD/I offices are not explained (ibid.,
% 6), nor are they mentioned in OTR's history for 1952-53 (in
IDCI/HS files.)

hSee above, p. 88, note 1.
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. ad others for covert-administrative personnel of the higher grades.

1
. sometime in 1952, some if not all these pools were re-grouped and

renamed the Interim Training Branch (IT/B), and transferred to

: gm,z A third holding unit, called the "Persommel Pool," handled

¢clerical and other "non-professional® recruits in the lower grades,

" ud was operated by the DD/A's Personnel Office until Jamary 1952,

shen the training operation was transferred to OTR, leaving the

- 10/A in charge of administering the Pc:r;»l.3 In July 1952 this Pool

* yas renamed the Interim Assignment Branch (IAB).

L

In summary, it appears that the unclassified training and

-~ york projects that were actually accomplished by all these three

lThe transfer date is not given in OTR's histories (cited above),
vhich imply, instead, that the ITB program was initiated (rather
than absorbed) by OTR. The earliest reference seen to OTR's con=-

“trol of the ITB is June 9, 1952 (see CIA Notice [ Secret, in
. (IA Records Center), but the transfer praobably occurred sarlier.

L

OTR's history, 1951-52 (1952 version), pp. 38=39., The ITB pro-

vided these provisional recruits with unclassified study and werk
" projects of interest to the sponsoring DD/P offices, such as )
! 'spacified research projects, required reading, and area familiare

-

o
¥

i

25x1At

© ization. (Ibid., p. 39.) OIR's "estimate" of its various pro-

grams (ibid., pp. 42-L7) does not include an evaluation of the
ITB, UTG/A, or IAB programs,

3'.[‘ha date January 1952 is given in ibid., p. 39, while March 1952
vas the date of a "memorandum of understanding" between OTR and the

; Personnel Office (mentioned in OTR's history, 1955 version, p. 12).
. This arrangement of joint management by OTR and the Personnel Office

vas not announced, however, until July 5, 1952; see CIA Notice
I Sccret (in CIA Records Center).

l‘A::'. of June 9, 1952, this unit was still officially called the

i 'Pergonnel Pool." A month later it was rensmed the Interim Assign-

I

25X1A &

. nent,_ Branch, or "TAB,t (See CIA Notices [ June 9, 1552, and
- July 5, 1952, both Secret, in CIA Records Center,)
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nolding pools wem:regarded as a useful by-product that surely
renafited both ths sponsoring offices and many of the provisional
recruits assigned to them. In this context, training represented
‘ :bhe effect rather than the causs, in the history of the establish-
: gont and administration of this interesting recruitment-support
| device,l and in this phase of recruitment OTR played a significant
role and developed courses that had a by-product velue for its
regular training operations as well.

A third persomnel-support activity undertaken by OTR,

' peginning early in 1951, was an outgrowth of its advisory and
? planning work on the Agency Career Corps (previously referred to) ,2
and in this case involved OTR directly in the Agency's manpower
procurement operations and (later) in its persormel rating and
robation systems as well.3 In connection with its preliminary

planning for a career corps, OTR perceived the need for what it

o T B o kT e e S e e

! l‘I‘he total number of provisionally cleared personnel who were held
| in these several pools between October 1950 and February 1953 is

. not known. As of August 2L, 1951, ¢ (at that
25X9 . noment) was [} (Ses memorandum by special
i sssistant to the DD/A, Aug. 2k, 1951, Secret, in DD/S "0&M 5" file.)

gzsee above, pp. 79-83.
; 3 For purposes of historical discussion of CIA's administrative

; and support services, a distinction is made here between OTR's

[ (1) advisory and planning responsibility to the DCI for developing
! proposals for career~-corps management, including persomnel-

! management procedures and training courses (ibid.), end its

1 (2) support operations in the actual recruitment, evaluation,
'training, and assessment of personnel, described below.

§
H

! X 91
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celled "a limited and elite group ,"1 which (while it would draw
gventually on experienced personnel within the Agency) would

initially be built upon a "nucleus" of carefully chosen college
mndergraduates and graduate students still to be recrui'beé., by

2
(TR, from selected academic institutions. Under this plan,

a—

lThis phrase, which became probably the most controversial part
of OTR's plan (after it was formally circulated to the operating
offices in August 1951), seems to have been OTR's phrase, and was

: first used in OTR's staff study proposing a career corps, July 3,

1951, (See especially Tab I, p. 1, previously cited; see also
(iR's history for 1951-52, 1952 version, pp. 1l3-1lL, and 1955 ver=
sion, pp. 8, 13.) OTR seems to have attributed this phrase, how-

'~ ever, to General Smith, when OTR asserted in July 1951 (staff

i study, Tab I, p. 1) that by its plan it had "ecarried forward the

. conception of a limited and elite group implied in General Smith's

' letter to...McCloy, 17 March 1951." (See also OTR's history, 1955
. edition, p. 13, attributing "small elite corps" idea to Smith,

{ without citing any source for this conclusion.) From the viewpoint
i of historical evidence, no such inference cen be drawn from Genersal

Smithts letter (see partial text of that letter in OTR!'s staff

! study, pe. 1, as well as in the present study, pp. 80-81 above).
In that letter of March 17, Smith spoke only of "a corps of well

qualified men...interested in making a career with the Central
Intelligence Agency,® not of any "elite" corps. Smith, in fact,
later (in September 1951) vetoed the idea of a "small elite corps."

' (See below, pe 101.) Whether his view in September was a shift
- from what OTR inferred from his letter in March, or whether he had
i consistently opposed an "elite corps" during this entire period,

is not known, in the absence of any other records of his views
available to 0/DCI/HS.

2O'I‘R's history, 1951=52 (1952 version), pp. 16-17. The 1955
version (p. 8) concludes that these academic recruits "could becoms
the nucleus of the 'small elite corps! to which General Smith had
referred /sic/," citing (again) Smith's letter to McCloy in March
1951, This interpretation of a "mucleus" is somewhat at variance
vith OTR's plan of July 3, 1951 (cited previously), which, while

{ it did urge the need for such a recruitment program "at the junior

level" and a program for special training and attention to these
recruits, went on to say emphatically that "the Career Corps it=-
self could not and should not be recruited from without the Agency,
but rather should be selected from those employees who have demon=-
strated their ability through a period of service in the Agency."
(See covering memorandwn by Director of Traiming to the DCI, July 3,
1951, Secret, attached to his Career Corps staff study, same date,

previously cited.)
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. ;hch was developed by OTR between Jammary and June 1951 and sub-

1l
'~ mtted to the Director on July 3, these academic recruits would

e selected, hired, trained, and evaluated by OTR, then rotated
N\

2
1 among the CIA intelligence and operational ofifices, further evalu=

* sted and assessed by OTR and the using offices, and eventually

developed into members of the Career Corps, along with older and

gxperienced employees who would mesanwhils also have been selscted,

{rained, rotated, and assessed for membership in that ®elite"

| cOrpS.e

1OTR evidently had not expected to submit its plans to the DCI

83 early as July 3, but was prompted to do so by what appears to
have been a leak to the press. Thus, Colonel Baird told the DCI
(on July 3) that his planning work "merits more than a six-months

- attack by my limited staff,® but that he was "impelled" to submit

his plan now becauss of "the recent news release® on the Career

' {Corps program., (See memorandum by Director of Training to DCI,

uly 3, 1951, Secret, covering his staff study, "A Proposal for

{ the Establishment of a Career Corps.")

2It is not clear, from OTR's histories for 1951-53, previously
¢ited, whether OTR's recruits for basic training were, in fact,
to be assigned to both the overt and covert offices. The 1955
version (ibid., p. 19) suggests that by 1953 students were
coming only from the DD/I group. The OTR plan of July 3, 1951
(previously cited) nevertheless called for Agency-wide basic
training, and General Smith himself had said earlier (in March
1951) that "I do not want this basic training compartmented, and
I see no difficulty in handling it under centralized direction."
(Quoted in OTR's history, 1955 version, p. L), Whether General
Smith was referring to the "basich" courss, or to the Agency-wlde

"orientation" course, is not clear from the context of his remarks

88 quoted in that history (ibid., pe L).

X 93
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In January 1951 the selection and recruitment of such

rqualified employees for career dovelopment" was recognized as

0TR's No. 1 support function, in its official charter of missions

1
and functions, By that charter, OIR would undertake this support

: - 2
gporation "in coordination with the Director of Personnel."

. jecordingly, some wWeeks later a special T/0 allotment of 100 "pro-

fessional trainee® (PT) positions, to be filled from academic
gources, was granted to OTR ,3 in addition to its regular T/0 for
instructional and administrative staff, Contacts were established
by OTR (evidently in collaboration with Personnel and 00's Contacts
Division) with a number of "quality universities and collegss"

1 CIA Regulation No. editions of Jan. 19, 1951 and April 18,
1951, Secret (in CIA Records Center), both list career-recruitment
gs the first of its thres functions. In the Dec. 1, 1950 version
(ibid.), this function ranked as No. 2.

2 O0TR!s responsibility to coordinate with the Personnel Office was

- not explicitly mentioned in the charter of Dec, 1, 1950 (ibid.),

presumably because at that time training and personnel wers co=
equal functions under the CIA Executive, The phrase first appearsd
on Jan, 19, 1951 (ibid.), after OTR was separated from the DD/A
group.

3Tlrn'.s T/0 of 100 training slots had already been allotted to
0TR by July 3, 1951 (see OTR staff study on the Career Corps,
July 3, 1951, previously cited, especially "Discussion" Section,
p. 1); but exactly when this T/0 was authorized is not known,.

 With this T/0, OTR expected to recruit annually between 200 and
300 "Career Corps Selectees" (ibid., p. 1).
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salected in OTR by a consultzat reteinsd (marly in 1951) for this

muposc,l and actual recvuitment wes scon unidsr way (probably by
arch 1951).2 An initial course in "basic" or "general" intelli-
zence was “‘eveloped by OvR's staff, between February and April

1951, in which these junior trainces would be initially cnfollcd,

ond in July it was ~iven for ths first time.

lBy February or larch 1951 OTR's steff included a consultbant (a
dean on leave from one of the universities) whose principal job

over the= next 18 months was to select junior "nrofessional traineesh
from selected schools. (&ea OTR's history, 1051-52, 1955 version,
e 9-10). By July 3, 1951, L8 colleyes and universities were on
gi's select list, (Ses Ol staff study on ths Career Corps, July
3, 1951, "Introduction," p, ii, ".iscussion," pp. 3, 5, and Tab B,

\-”1at of Institutions in dhlch Contechs Should Je Listablished,”)

fo more than two recruits would be hired from aay on# school, in
order to "avoid Ivy Leasue concentration, so UTH wrote in July
1951 (101&., "Discussion" section, p. 5). Under these recruitment
arraugcm«nts, OTR's Jjob was to Wopnrate th=s conbtacts /ﬁlth the
collc'ﬂS7 and,. ..monitor the testing and recruitment in consultation
with Personnsl.W (Iblo., “Introduction," p. iii.) Other colleges
(outside the swlcctoa list above) would, nowever, be handl-d
directly by the Personnel Office, os nart of its "normal ZEecrult-
rent/ activities" (ibid., o. ii, end "Discussion" ssction, p. 5.).
For later history, see below, p.l05.

2 0PR's histories for 1951-52 (1952 and 1955 versions) do not
establish the datc, but imply (1955 version, p. 10, footnote 18)
that OTR's rzcruitment o»rogram was undcr way by March 21, 1951,

for do they indicate (1b1d ) whe : the "irsi trainees were actually
on duty. Tnc implicationy azain, is bhat this occurred some time
after June 30, 1951. (ihus, no on-duty trainee figures are listed
for June 30, 1051 in the first of UIR's scmi-annual personnel
statistics (1b1d., 1952 version, unnumb-rec appendix). By Dec. 30,
1951 (the neXt reporting period), some L5 PT's had been hirsd by
0PR and were on trainee duty. (Ibid.)

3a program of "basic" intelligcnce instruction, variously called a
course, curriculum, and school, was dev~loped between ebruary and
April 1951 by _ sad ohérs of the OTR staff, and was
scheduled to be ziven, for the first tine, on July 9, 951 (See
O'R's history, 1955 version, previously cited, p. 8 and footnotes.)
Basic training for PT's should not be confuscd with treininc in how
to produce "basic intelllgcncc," that is, Wational Intelligence Sur-

veys. The preparation of en WIS wos to be a projsct of one of the

later advanced courses for specinlists. (See OTR plan of July 3,
1951, previously cited, Tab K, p. 2.) :
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FKeanwhile, a 1’5ycholoﬁcal Stars was alse ormarized in
(L, between Jenuary and June, o develow $itne s=reptrt formg,
fevise ond procure testine matericls s 1 2 othermrise nrepare to

AY
sndertake what was eventually called an "zesasssment nnd evoluation

ogram.' - These appraisal procedures were %o be applied jointly
57 OTR, the Personnel OUffice, ~nd :he emplover offices » as they
svaluated each of these junior selectees cotbing dusly through his
successive stages, first as an applicant,irecruit, and trainee,
wen as a regular enployee on duty and a ro sation, and finally, as

a full=fledged member of the Carser Corps.3

heavily on the coimmercially available 25X1A
" alrcady under contract with CIA,

\wee UL stalf study, July 3, 1951, preéviously cited, especially

"liscussion" section, p. 5, and Tab C.)

1 OIR expocted to rel

2OTR.'S history, 1955 version, np. 1L-15, 33«37, The Psychological
Staff of OTR (as it was called by Colomel Brivd on Julv 3, 1951)
ves estoblished some time in the cpring of 1951 as follows, In
January the Chief of the Assessrent Staff of the Training Division
(covert) was transferred from the B9/P groun to UTR, in order to
€enile this activity (Ibid., p. 38). In March he nroposed to
establish a Division of Psychology, but UIR's history implies
(ibid., D, 35) that the proposel was sholved. In any case, a
"7sychological Staff! was actually functionine by July 3, 1951,
wen 1its work was mentioned in Colonel Baird's staff study on the
Career Corps (previously cited; sce especially "discussion! s6c-
tlon of that study, p. §).

3 see OTH's history, 1951-52 (1955 version), pp. 1h-15, 33-27; and

JR staff study on the Career Corps, July 3, 1951 (previously cited),
:specially VDiscussion" section and the followiny "tabsh bearing on
‘hese personnel appraisal procedires: G, westias and Assessment.,.,;

1 Evaluation...During Ireining; I, Tdentification of Carser CorpSes.;
I, Bveluation of Jutstanding Cendidotes,..; X and N, Rotation Plans...;
vpraisal Form; and Skimmer Chart,

X 96 ‘ ’
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By the end of June 1951 OTR's recruiting, evaluation, and

" ynitial-training programs for these 100 career-service selectees

| yere partially under way, and on July 3 Colonel Baird (the Director
of Training) described the progress to date, in connsction with
gubmitting his comprehensive staff study to the DCI, along with his
tproposal for the establishment of a Career Corps" in CIA, and

fyith 1t) his plan for OTR's own activities in the months ahead.

In that stud& of July 3, OTR proposed a Career Corps that
would be restricted, first, to “non-clerical personnel" of grades
65=9 to 13 (as "the most likely carser group," OIR said), and next,
further confined to an estimated 304 to be selected from that cate-
gory.l Such & group would be a "limited and elite group," and one
viich was “implied," OTR said, in certain views expressed by General
Spith in March 1951.2 Along with this basic proposal, OTR presented
a variety of recommendations on the Agency's personnsl-management
systemt in general and om career management in particular, based

(TR sald) on a survey of "ten or twelve comparable industrial
plans," on career-management plans of the Navy and the Air Force, and
o & study of CIAts present efficiency~rating system.3 Included in

1
Tbid., tab I, p. 1l.

2
. On the authorship of the concept of "a limited and elite corps,"
. see above, page 92, footnote 1.

3OT‘R staff study on the Career Corps proposal, July 3, 1951
(previously cited), tab I, p. 2.
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the detailed plan of July 1951 were a further T/0 of 123 “"traines
slote" for OTR and the operating offices to administer jointl'y;l
revised procedures for the c;'_I.aLss.ii‘:l.cat:i.om,2 evalua.tion,3 and rota=-
tionh of employeas; new courses for the advanced training of

camearists;5 and certain special employee benefits for them.

o

lIbid., tab H, Of the 123 employees to be hired and trained by
0Tk, 85 would go to the DD/P group, 26 to the intelligence group
(then under the DDCI), 9 to the DD/A group, and 3 to the 0/DCI.
of the latter 3, 2 would go to OTR's staff, Presumably these 2
trainees would be groomed for instructional work, in particular,

' gince all 123 would be OTR trainees (in all specialties), to be

administered by OTR.

2Ibid. , especially tabs I, K, and N, and unnumbered appendix
nyppraisal Form.® The persomnel classifications (in the latter
appendix) included four basic types according to OTR: (1) “opera=
tional? (the "extrovert and man-of-action" type); (2) the
ranalytical-research" type ("the professional or specialist® with
nan absorbed interest in new factual minutise™ and a “"feel" for
analysis); (3) the "administrative" type (one Mwith a largs facility
in picking the flaw and in saying, no"); and (L) the "technical

type ("the technician, the linguist, the engineer, and the scientisth),
inother classification (within each of these L groups) was the
*generalist" and the "specialist® (see ibid., "Introduction," p. iv,
g1d "Discussion," pp. 12, 13, 15). No mention was made of the
mmerous occupational classifications used in the punch-card progranm
of 1949-50 (mentioned earlier in the present chapter).

3O'I'R staff study, July 3, 1951 (previously cited), especially
tabs C, G,' I, J, K, and N, and tabs on “Appraisal Form" and "Skimmer

Chart.t

thid., tabs XK and N,

5Ibid., tab Q. The plan for employee benefits, addressed chiefly
to "hardship" or "hazardous" occupations in clendestines operations,
vere based in part on ideas developed by a DD/P "task force" on
*('Righte; , Privileges, and Benefits of Covert Employees and Agents,"
Ibid,

6Ibid.,, tabs E, F, XK, L, M, N, P, and R, Another tab (tab nQtt)
considered the possibility of CIA giving training to career employ=-
803 of the TAC agencies, especially of the Army, Navy, Air Force,
and State intelligence agencies. This proposal was apparently nobt
inplemsnted (as of February 1953, the end of the present study).
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Certain reorganizations of personiel managemsnt work, finally,
were included in CIR's plan of July 1951, In perticular the plan

celled for aiCarecr Development Siaff (presumably to be located in

!

FR)

M oor in tha Personnel CJffice), la Board for Examinstion and Review
tat the Direc'tor-}‘)eputy Tiractor 1evczl,"2 and individual 3Boards of
teview "at the Office lovel" (ecch one with thst office's "Training
Liaison Officer" serving ex officio as the secretary). 3 At the
vottom echelons each supsrvisor would also participate, to the
extent of an annusl appraisal of all *“he emoloyees (carcer selec-
tees or otherwise) under his immedicte supervision,h with an
emphasis "away from ratiag (the Civil Service concept)! toward a

system of discovering what un employee can' do, and what might

5

be done to "improve aond vrepare' him or her for "hicgher level service.®

IToid., tab I, p. 2. It was not iudicated which of these two
oifices would talke over the proposed Career Development Staff,
(Ibid.) Later this Staff was assigned to the Qersonnel Office.

2 Thid., tab I, pp. 1-2.

3 Ihid., tab I, p. 2. The Training Lisison Officer (IL0O) was norm
nally a member of the administrative section of a given intelligence
or operational office,

thid., tab I, p. 1l..

5 Ibid., tab I, p. 1.
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