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28 July 1964
STATINTL
MEMORANDUM FOR: Assistant for Plans and Development
THROUGH :  Executlve Officer, Plansz and Development Steff

¢ Chief, Development Brench

SUBJECT Project Approvel Request for the Development of Two

Groups of Three Prototypes Light-Tables

E2Y

1. The Assistent for Administyetion's memorandum, dated 24 July

1964, (covering the subject PAR) questions the logic of a parallel
development with end reguest that the subject be dis-
cusged with you. '

2, The following facts and background are set down for oy
information in relation to the requested discussion:

8. The light table 45 one of three items the F.I.
uses most, the other two being the tube megnifier
X &nd the zoom microscope. The pregent light tebles

are not sdequate,

- L b. The proposed light tables are the result of an
intense personal research effort into what the opera-
timal people reslly vsnt.

c. It should be understood thet from the- very beginning
we had hoped to be able to let this contrect with more
then one manufecturer -- the equipment is so important
STATINTL it dictates this, A second contractor would expand our
list of contractors end (in this case) vendors end help
us breek the monopoly (end result cli of cooperation)
froam such companies es ete.

STATINTL

-~ STATINTL use of uneealistic bid times (24 wesk
STATINTL Sk I
STATINTL ceptable; 8 paralll?‘irtwaiﬁ

DECLASS REVIEW BY NIMA / DoD
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STATINTL

e, It nust be understond thet you cen not put
down in 2 PAR every 1tem or conglderation thet
80es into our decision meking process, Nelther
is it possible to enticipate all the questions
bersons might cenceivably esk - FAR's would beaw
cane volumes,

o Xt was Recessary to emphasize the
Proposelsin the PAR in order to preve

directicn, If opj was Lo be dealt
with, it hed to bg ~ they hed a
Eﬁ_ﬁ%}l fins proposal. However, we need thigs equip~
ment now., Not three years from now! R & D beling

- vhet 1t 15, 1t would be foolish to expect any pro-

totype unit, no matier how well 1t looks on paper,
to be perfect the first time aroung,

ou the production unlts at the time of menufactupe
with & pen}l opportunity of cutting down the standsrd

, h.Faa the only choice we hed for
2L development, The only question weg -.

ie this = goung approach from the Aechnological
and fiscel stapg polnte. We decided, after much

rrolonged "soyl- searching’ , to recamend
ﬁfw perallel development for the following
reasons:

(1), They hea basically good proposel ang
proposed o f1ln loading system that copld prove
quite superior to the system Invisioned by

(2). There wag little duplication between the
two design concepts,

{3). They offered arn extremely good price. Why!
There sye probebly a number of logicel reasons.

(a) They knowingly oy unknovingly unde:;
actual contract price, {c) “
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and 8 end ,
Prctotypga mar& ,willing O ta a lgf ) the
Suction units Grg.;,-;- to make notey on fg on the
| . Hege ape _ 2 pro-
I'e 8ro me slme Egg_ai’ble .
could be theggi&dg,iti 1 reasonabie ’one:‘e‘zg::s}

STATINTL
STATINTL™
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[ ] ueﬁt & - £
heed this eqyy Not one of +he nger Ny additional iny i
il pment ; . v ormation
have 1t now, " bad sny objectlons’ ey P2OPLe Who act
oW, 2 B except ’Wb,y = ually
don ‘'t we

STATINTL
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