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CONTRACT NO. : TASK N

Appﬁbﬁﬂdﬂ%ﬂﬂ&@ﬁﬂ PRORLEIAT : CIA-RDR[78BU04747A00T400040025-6 25X1A
TO: DATE
|29 December 1966
CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so state)

BRANCH/PD/OL

ESTIMATED COMPLETION DATE

30 December 1966

NAME OF CONTRACTOR

Declass Review by NIMA / DoD 25X1A

TYPE OF COMMODITY OR SERVICE

Three Advanced Light Tables Prototypes

THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
e o Funos [ ves NO IF ANSWER IS "NO" ADVISE REC-
8 OMMENDATION AND70R ACTION OF SPONSORING OFFICE. ON
. REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - 100% - DITIONAL FUNDS INVOLVED.
PER CENT OF FUNDS EXPENDED - -
Pized price Bee Report FA1S
HAS AN INTERIM REPORT. FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRAGTOR
DURING THE PERIOD? D YES NO (If yes, give details on reverse side.)
HAS GOVERNMENT-OWNED PROPERTY BEEN DEL IVERED TO CONTRACTOR DURING THIS PERIOD? D YES E NoO
(If yes, indicate items, quantity, and cost on reverse side.)
INCENTIVES
IS THIS AN INCENTIVE CONTRACT [ ves E] vo NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
. 0 cost [ auano [] rerrormance [ oerivenv FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
FEE

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING E] ABOVE AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT B m AVERAGE

3, D VERY GOOD 6, I I MINIMUM ACCEPTABLE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE
REASONS ON REVERSE SIDE,

RECOMMENDED ACTION

D CONT INUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

Q TERMINATE D OTHER (Specify)

I¥ TERMINATION 1S RECOMMENDED OR IF THIS 1S A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE I1TEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

.. | DoES NoOT D
ITEM REC'D | PO ITEM REC'D OAEPS,,LNfT
PROTOTYPES x MANUALS ! x
DRAWINGS AND. SPECIFICATIONS x FINAL REPORT I
PRODUCTION AND/OR OTHER r SPECIAL TOOLING x
END ITEMS
I IOTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

SIGNATURE OF INSPECTOR DIVISION

25X1A
_— 25X1A

TTTUN U CATENS TUN

25X1A
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Approved For Release 2002/06/17 : CIA-RDP78B04747A001400040025-6
NARRATIVE REPORT J INTERIM G FinaL

1. A1l items under this contract: fThree prototype light tables,
mapufacturing drawings, and instruction marufis have been rsceived snd
are acceptable,

2, The technicel performance rating can be only as high as average
becsuse of the following:

25X1A :iim—i}‘u shown & lack of tenhzzical comprehension
in in ce areas of thia project. Specificalllla number of the orig-
inal specificetions had to be compromised to permit complete the
25X 1A effort. All three tables are larger and extremely heéavier than origks

nally snticipated. The film transport system does not schieve the re-
guired drive characteristics and the inplementstion of the tracking
light scurce on table # 3 could be improved.

b. 7The overall vorkmanship of the thréé tables is gomevhat
rough. Both the degree of finish and the paint color could be 1@1@;&&.

¢. Bome areas of "under-engineering” are evident such ss the
25X1A | small shafting used in the £ilm trannport system,

| 4. ves extremely late in their delivery :Cohssistoally,
dellvery of all items was to be m later than 15 June 1965; but, accepteble
delivery vas over a yemr and e half late om an eight month contract.

3. BHot wvithetanding the above, certain features of the design have
proven to be benefielal; however, nctie of these itews ware sn increase
in the scope of the originel contract.

25X1 A B developed & good light source. It has a
j lerge dimming Tange am s"meker~lc»qs“.
b. The concept of simultarecusly moving both £ilm reel brackets
hes proven t& be unigue.

__¢. The measuring stege and microscope movement--subcontracted to
25X1A -has the measuring accuracy required yet maintains
. orm miercscope movement.

4. Teking all of the sbove into sccount an sverage rating must be
gliven. :

5. This report certifies that all deliverable items under the contract
have been received and are acceptabdle.

Approved For Ré[e se 2002/06/17 : CIA-RDP7SBO4747A00;!400040025-6
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CONTRACT NO. TASK NO.

ARONTRASIT F¢n3§$m$g}2mg§ﬂ‘l 7 : CIA-RDP78B64747A0014§0040025-6

TO: ATE
25 Bovember 1966
CONTRACT ADMINTSTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so state)
BRANCH/PD/OL 19

ESTIMATED COMPLETION DATE

30 December 1966

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

Three Advanced Light Tuble Prototypes

THE CONTRACTOR- IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ves @ o Funos [ Jves EEno IF aNSWER IS "NO" ADVISE REC-
OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - 9% DITIONAL FUNDS INVOLVED.
PER CENT OF FUNDS EXPENDED - Fixed Price Bee Report # 5

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTCR
DURING THE PERIOD? D YES m NO (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DEL!IVERED TO CONTRACTOR DURING THIS PERIOD? [:] YES g;E NO
(If yes, indicate items, quantity, and cost on reverse side.)

INCENT IVES
IS THIS AN INCENTIVE CONTRACT O ves ) ARE NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.

FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

D COST D AWARD D PERFORMANCE D DELIVERY

FEE
OVERALL PERFORMANCE OF CONTRACTOR

1. . D OUTSTANDING 4. D ABOVE AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 5. AVERAGE —

3. VERY GOOD . 6, D MINIMUM ACCEPTABLE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE
REASONS ON REVERSE SIDE.

RECOMMENDIED ACTION

@ CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
: SATISFACTORY PERFORMANCE

D TERMINATE D OTHER (Specify)

IF TERMINATION IS RECOMMENDED OR IF THIS 1S A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED., THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

ITEM . DOES NOT, DOES NOT
REC'D APPLY ITEM . REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END |ITEMS .
OTHER GOVERNMENT PROPERTY

DATE OF L%ST CONTACT WITH CfNTRACTOR

SIGNATURE OF INSPECTOR DIVISION

TD 3B

INSPECTOR'S EXTENSI1ON

4 - ii_r 7.'- 9 'i' S UUVU UV
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Approved For Release 2002/06/17 : CIA-RDP78B04747A001400040025-6
NARRATIVE REPORT INTERIM [ FinaL

All of the deficiencies noted on the last inspection report
have been corrected. The three _light tables are now under evzlustion
and it is anticiputed that acceptance will be made in December 1966,

Approved For Rélegse 2002/06/17 : CIA-RDP78BO4747A%(§400040025-6
(] UNCLASSIFIED B33 CONFIDENT IAL [ SECRET
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Am)roved For Release 2002/06/17 : CIA-RERPT8804747A001400040025-6 -
CONTRACT INS™TION REPORT

TO: N DATE
' &6 Dt A
CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so state)
BRANCH/PD/OL i3

ESTIMATED COMPLETION DATE

3{; %i—&" ﬁ;ﬂ %ﬁ}

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

Threoe ddvasced Light Table Prototypes

THE CONTRACTOR 1S ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
vEs wo Funps [ J ves [} wo 1IF answER 1S "NO" ADVISE REC-
i OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
%ﬁﬁf REVERSE HEREOF. |IF KNOWNg NDACQ;E MAGNLTUDE OF AD-
PER CENT OF WORK COMPLETED - & DITIONAL FUNDS INVOLVED EReRLAT on
PER CENT OF FUNDS EXPENDED - ¥ iX#s) Feloo Tagpection Bepors ¢ 15,

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE. OR OTHER END |ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? D NO (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CGONTRACTOR DURING THIS PERIOD? D YES NO
(If yes, indicate items, quantity, and cost on reverse side.)

INCENTIVES
IS THIS AN INCENTIVE CONTRACT 0 ves 3 wo MOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
3 cosr [ sware CJ PERFORMANCE [] DELIVERY FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.
FEE :

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 4. D ABOVE AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 5.

3. [:] VERY GOOD 6. [:] MINIMUM ACCEPTABLE

|F OVERALL PERFORMANCE OF CONTRACTOR 15 UNSATISFACTORY OR MINIMUM ACCEPTABLE INDICATE
REASONS ON REVERSE SIDE.

AVERAGE

RECOMMENDED ACTIiON

E CONTINUE AS PROGRAMMED E] WITHHOLD PAYMENT PENDING
: SATISFACTORY PERFORMANCE

[:] TERMINATE [:] OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF THIS IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLLE, THE FOLLOWING:

. DOES NOT, . . DOES NOT
ITEM REC'D APPLY ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS ’ ’
OTHER GOVERNMENT PROPERTY

DATE OF Lg,;']; CONT;CT WITH QONWGTOR

§rs

wepbunher LU

SIGNATURE OF INSPECTOR . DIVISION

F&ip s

INSPECTOR®S EXTENSION

ase 2002/06/17 : CIA-RDP78B04747A001400040025-6
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Approved FrgrRaleppe REPRIOF/17 : C'A'RDP7”30474@(]94&0&040025'6 [ FINAL .

The three sdvunced ligii tablus, dravings, s«nd instroction mamals
bave been delivered to NPIC; however, during testing and evalustion
ecortain deficlencies were &immﬂ. They «re the following:

4s Sewricus rusting iz occurring on the film iransport
handwisels,

B. The top group film transport reversing wnit is
elippivne.

C. The indicstor for the resl bracket mtian of
S5 ineh film is mislocated,

£, Table # 2

ae  The bandeheel for the front group reel bracket
73.9&:&&9% cagnot ’be iocked,

B. The test to determine the degree of parallelism
of the micwoscope transport travel relstive o the
film plene ylelded the following: (in lp/ms}

f 100 130 150
25X1A
. ?ﬁ%%@ﬁa&ﬁ%fﬁMg@mmmmzw'm
‘ that all of the readings are approximately the same,
25X1A The following test wus 'made with an resolution
: target #ROOR (300500 oy/ma) and Leres-
micrescope |t BEX (0% eyepicces).
3. Table # 3
4. The test ag cutlined in B above (Table #2) yielded
tie f‘owj@: :
m 250 25
_ o o o
* target completely cut of foous,
25X1:A rlaited XPIC on 22 September 1966

TS 28 a8 spreed to teke step to eliminate
tz# mim I? is mzaigated that it will require % to 6 wosks
to eliminate B in Table # 1,

This report will serve us notification of receipt but not
aceeptance of the light tsbles,
001400040025-6
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%‘bﬁ‘r‘k‘i\%"r“ﬁs%&e & 2002106717 : CIA-RDPT8B04747A00140004025-6°-

ON REPORT

CONTRACT ADMINISTRATION & SETTLEMENT

DATE

31

August 1066

BRANCH/PD/OL ‘ 17

INSPECTION REPORT NO. (If final, so state)

30

ESTIMATED COMPLETION DATE

Beptember 1066

NAME OF CONTRACTOR

TYPE OF TUNMMUDTTY UR SERVICE

Three Advanced Light Table Prototypes

THE CONTRACTOR 1S ON SCHEDULE

PER CENT OF FUNDS EXPENDED - Fived Price

THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED

ve No. FUNDS YEs No IF ANSWER IS "NO" ADVISE REC-
s OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
\ REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - M DITIONAL FUNDS INVOLVED.

See information on Inspection Report 15,

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END
DURING THE PERIOD? EJ YES Eg NO (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD?
(If yes, indicate items, quantity, and cost on reverse side. )

0 v

ITEM BEEN RECEIVED FROM THE CONTRACTOR

NQ

EJ cCOST EJ AWARD EJ PERFORMANCE [J DELIVERY FINAL

FEE

INCENT IVES
IS THIS AN INCENTIVE CONTRACT O ves B wo NOTE :
J\F YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.

REPORT MUST CONTAIN [INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF

CONTRACTOR

1. D OUTSTANDING 4. D ABOVE AVERAGE
2. D EXCELLENT 5. @ AVERAGE

7. [:] UNSATISFACTORY

VERY GOOD 6, [:] MINIMUM ACCEPTABLE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR MINIMUM ACCEPTABLE
REASONS ON REVERSE SIDE.

INDICATE

RECOMMENDED ACTION

E CONTINUE AS PROGRAMMED D
D TERMINATE D

IF TERMINATION IS RECOMMENDED OR IF THIS 1S A FINAL REPORT. PUT COMMENTS ON REVERSE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

OTHER (Specify)

IN NARRATIVE

ITEMS UNDER THE CONTRACT HAVE BEEN

ITEM REC'D D%ﬁif?ﬁ ITEM - REC*D D%g;ﬁ?T
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTICON AND/OR OTHER SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WITH CONTRACTOR
20 August 1966

SIGNATURE OF INSPECTOR DIVISION

P%D8

INSPECTOR'S EXTENSION

FORM

s-ss 1897 rrevious ] UNCLASSIFIED
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17 - 040025-6
Approved FRARRARABE 2QQYRH/17 : CIA-RDP71BO474@0|(')'‘.l_f:}'?ﬂ'1 [] FINAL

1. On 29 Aaugust 1966 an inspection visit was made to the
contractors facilitiea, .

A. Attendeos:

B. All three light tables were inspected. The following
minor deficlencies were noted.

1, Table Xo, 2

(2} The microscepe transport carriage was binding
at the mid~roint of its travel,

(v} The front illuminition magking shade was not
operating properly.

2, Tuble Fo. 3

(«) The microscope transport carriage was binding
over the entire travel.

{b) The bottom £ilm transport system was noisy in
the neutral position.

(¢) The tracking 1ight source wag not properly
following the sicrozcope motion.

(8} The microscope transport carriage was interfering
with the £ilm roller support block on the left
glde of the unit,

' €. The deficiencies will be corrected and the tableg
delivered to NPIC.Delivery is anticipated for 30 August 1966,

D. It waz agreed that the following tests would be made
at NPIC,

1. The degree of paralleligm of the microscope transport
travel roelative ta_ the f£ilm plane,

2. The degree of berpendicularity of the nicroscope
aupport relative to the film plane,

3. The measuring ACCUIBCY,

7 uncLABERFTER Tt

[] SECRET



) 0 SECRET o 4 4000400256 L] UNCLASSIFIED
PP ~ ' .CONTRACT NO. TASK NO,
25X1A CONTRACT INSPECTION REPORT
To: DATE .
, 12 fugast 17966
CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so state)

BRANCH/PD/OL 16

ESTIMATED COMPLETION DATE

18 Geptember 1966

NAME OF CONTRACTOR

25X1A

TYPE OF COMMODITY OR SERVICE

Phroo %&ﬁstgfggﬂag
THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WLlIL PROBABLY REMAIN WITHIN ALLOCATED
ves ‘o Funos [ ves "NO  |F ANSWER !S5 "NO" ADVISE REC-
OMMENDATI1ON AND/OR ACTION OF SPONSORING OFFICE, ON
P REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - Eke‘% DITIONAL FUNDS INVOLVED.
PER CENT OF FUNDS ExPENDED - Fized Zrice Jee information en inspuciicn voped, §

‘HAS AN INTERIM REPORT, FINAL REPORT. PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? EYES DNO (If yes, give details on reverse side. )

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TC CONTRACTOR BURING TH!S PERIOD? D YES
(If yes, indicate items, quantity, and cost on reverse side. )

INCENTIVES"
IS THIS AN (NCENTIVE CONTRACT 0 ves mo NOTE: :
IF YES, CHECK TYPE USE REVERSE SIDE FOR-COMMENTS.
0] cost 0] rerronmance [ ocerveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTAND ING . 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 4. ‘ AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR 1S UNSATISFACTORY OR BARELY ADEQUATE., INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACT | ON

CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D TERMINATE D OTHER (Specify)

IF TERMINATION IS RECOMMENDED OR [F THIS IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE 1TEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

vy | DOES NOT «n | DOES NOT
ITEM REC'D APPLY ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND  SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END |ITEMS
(THER GOVERNMENT PROPERTY
25X1A DATE OF LAST CONTACT WITH CONTRACTOR
Vooagust 194
i SIGNATURE OF INSPECTOR DIVISION
25X1A INSPECTOR'S EXTENSION
25X1A Approved For Reldase 2002/06/17 : CIA-RDP78B04747A001400040025-6

FORM USE
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LJ SECRET CONF IDENTIAL L] uncLASS IF1ED

: CIA-RDP78[B04747A001400040025-6 -
Approved Fon Relagse 2008(R%/17 : CIAR F (3 INTER IM ] FinaL

1. An inspection report duted 12 July has been sved, Thia
peport indicates that tudbles # 1 and # 2 were inapected and acceptcq
for delivery on 1 Aime 1966; however, as ooted in HPIO/PADS/D/Falbne
memorandus dated 15 June 1966, finl acoeptance is to be mude only
after inspection ot HPIC, Upon delivery, tne tadles were not aocept=
able and, s indicated in the memoyandum, woe returned for ratori,
For these ressons, exception must be taken to the "acception” statew
ment in the June 1966 stotus report.

2, On 2 August L%é@ximstﬁnﬁﬁtwmwﬁw
ontractor's facilities, _

4e  sttendeeg

B. This inspection vigit was made for the purpose of finsl ingpection
of the three light tadles, During Alscussion, the contructor asked
12 any company supported effort to lmgrove the existing gut tables would
improve bis probability of success in thec competative ovaluation of
the tables, He waa told in no uncertain terms that such an effort
#ould be the exelusive rigk of his company snd there was absolutely
MO 5 o P 53 i d m ghe* %ﬁigﬁl m* LA 22 :ﬁ %ﬁigiﬁﬂj %w wag
- that there wap no eoxd 2 meckiniam for wdditional support
under this contract and if 1 make any improvements, there
should be no expectation any additiomal Govermpent support,

C. The following defictencies were noted furing inssection:
1, Table # }

8. The filn mmﬁ*s tensisning pochanisn must
bo optinized,

b, smaamﬁwmmmg%mar@@m
casting must f1lled and puinted,

2., Tabis # 2

@s A elicking sound (chaim rubbing on housing?) wes
evident during film movement,

b. Excesgive axial pley was present on the left fiin
tranapoyt control,

¢, The slectrical lewds to the cooling fang were
- Tbbing on the film transport mechanism,

%« 213 holes tapped through the exterior of the top
aasa SHNIREPLF CIATRESD #80 Prd%864400040025-6

——— k.
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Approved For ReL e 8804747A0%400040025 -6
& ’Cﬁﬁfﬁmﬁﬁﬂ’ﬁi

L+

d.

e

£,

The aicroscope Urenaport cesting wes soretehiing the
top easting st the ledt end of the miorascops
carriage traved.

ha cinteb-broke wnits in Lotk the fils wa;wyw‘“
syrtas were alipping.

The iilmploation meaking asbades aye still too
Girfieult to posdtion ol operate.

The eooling fang introduce tod migh ﬁmtm ia
e slorossope carriago. .

The electrical lasds S0 the cooling fang mm
rubbing on the flla eeasport meschantam,

411 holes tapped thvough the exterior of the top
vantiog mest fi3led wnd vainted,

De The monitor will be notified when the deficlencies have

ey ooryestod,

A;ogorbved For Release ZO%IOWF‘ ﬁE—NETTIAEMM?AOM400040025-6
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] SECRET CONF IDENTIAL | (] UNCLASS IF IED
%ghﬁ%ﬂ#@w RFBROAATAQN 4600408256
co C . TASK NO.

CONTRACT INSPECTION REPORT "

10! DATE
oy ;fuék#
CONTRACT ADMINISTRATION & SETTIEMENT INSPECTION REPORT NO. (If final, so state)
BRANCH,/PD/OL

ESTIMATED COMPLETION DATE

NAME OF CONTRACTOR

TYFE OF COMMODITY OR SERVICE

e Prolobyse Loght Toilios
THE CONTRACTOR 1S ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ves ; Funds [Jves 4] no 1F ANSWER 15 "NO" ADVISE REC-

OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON

REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-

PER CENT OF WORK COMPLETED - DITIONAL FUNDS INVOLVED.

PER CENT OF FUNDS EXPENDED -

HAS AN INTERIM REPORf, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? 1;] YES {:]‘ND (If yes, dive details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? [:] YES [?q NO
(If yes, indicate items, quantity, and cost on reverse side.)

INCENT IVES”
IS THIS AN INCENTIVE CONTRACT 0 ves 1] no NOTE :
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0 cos [0 renrormance [ oetrveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
2, D EXCELLENT 4. -‘ AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACTION

@ CONT INUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D TERMINATE RN D OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF THIS IS A FINAL REPORT PUT COMMENTS ON REVERSE [N NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

.+ry | DOES NOT DOES NOT
ITEM REC'D |~ appLY ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS . FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END [TEMS
OTHER GOVERNMENT PROPERTY

| DATE OF LAST CONTACT wITH CONTRACTOR

a1 k]

15 July 196
SIGNATURE OF INSPECTOR DIVISION

INSPECTOR'S EXTENSION

Approved For Release 2002/06/17 CIA- R[]P7SBO4747A001400040025 -6
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le The Contractor hus notified the Contraetin: OfTicer thet ha hop
goent more thon tﬁg Tized price allocstlon under the contrect. This
orlhee hoag aede o stive recameniction to the Contrasctins 0fficer cone
cerning sdditionel Tundine,

gn June L
hovever, evalustion has siown thet they are not scceptable i miat BT
revork before any Tinel a;azi%;ﬁﬁi‘?me cen ba mede,

gy laght T.ovies Bumber 1 & 2 vers recelved st BPIC on O

Je  Lospection Visit of 15 July 1964,

o :t’é"zama%%

A5 O Lhis visit ves to ingreet Light Tulle
ﬁ;, ﬁgg; ciencies were found vaich must be correc Ll
\’:}T&x-@l’

bs The Dlim tronsport mechanism vill pot wecommnvizte tiip -
L e “r‘?;&%‘ia emiiBlon up - Thet Las bear wound on its B0k
T R Laohit T bies Eigz::»gr 1&2 slss guifer ivom 4hin
w@iact and zzm%. e OoTrecs

Ze The illmdsation mesiing snades do not slide ‘reely,

Je A 2%os an the &iwm{# cuntros elrecit is recuirsd 4o
Lrever ;Me“az" seauring st very lov iight intensities o
the f::, W Rotengity Trocking Light Bource (HYTL3),

te  Ooe clitel brake unit did not junetioh sroserly durine
Lnsecticil,

Ve T cormors of the Hinker B i Beturn Bloey”
irtorlarrod wi%.}:; e HITIS's ower copd,

€, The monitor will oo advieed utan the above delicieneies
huve ween corrected nnd arothor ~napection vill be sede ut thot time,

———Approvad Ear R A-RDP78B04747A001400040025-6
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01
St TASK NO.

CONTRACT NO.

CONTRACT INSPECTION REPORT

To: DATE
7 June 1066
CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so state)
BRANCH/PD/OL 1k

ESTIMATED COMPLET|ON DATE

1 August 1966

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

Three Advanced Light Table Prototypes

THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ves "o Funos [F ves [Jwo IF answer Is "NO" ADVISE REC-
OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
REVERSE HEREOF. |F KNOWN, [NDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - 78% DITIONAL FUNDS [INVOLVED.
PER CENT OF FUNDS EXPENDED - Fizad Price

lHAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN REéElVED FROM THE CONTRACTOR
DURING THE PERIOD? D YES E,No (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? [:] YES
(If yes, indicate items, quantity, and cost on reverse side, ) -

INCENT I VES"
1S THIS AN INCENTIVE CONTRACT O ves NoO NOTE: :
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0] cost C] rerrormance O oeeivery FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. [:J OUTSTANDING 3. [:] ABOVE AVERAGE 5. [:J BELOW AVERAGE 7. [:] UNSATISFACTORY
2. D EXCELLENT 4. ‘ AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE. INDICATE REASONS ON
REVERSE SIDE, -

RECOMMENDIEED ACT I ON

CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D TERMINATE D OTHER (Specify)

IF TERMINATION IS RECOMMENDED OR IF THIS 1S A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR’S’PERFORMANCE AND CERTIFY THAT ALl DELIVERABLE |TEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

ITEM REC'D DOAE,S,;LNfT ITEM REC'D DOA’:;’SPLTJYOT
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS . FINAL REPORT
PRODUCTION AND/OR OTHER : SPECIAL TOOLING
END ITEMS

CTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

1 June 1966
SIGNATURE OF INSPECTOR DIVISION
P&D B
INSP E Chore—o—rxTeNsTUN

-Agproved For Release 2P02/06/17 : CIA-RDP78B04747A001400040025-6
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Inspection Visit of 1 June 1966
Attendees;

25X1A The trip was made for final ineplant ingpection of the advanced
Tilt Top Light Table (Table # 1) and the Advanced Light Tuble with
translating microscope carriage (Table #2). %The contractor agreed to
make the following changes which will make the tables acceptable,
Shipment of these two inastruments will begin after the deficlencies
have bee: corrected.

T4 1

1, There is excessive rubbing of the high voltage power cord
when the table is tilted,

<. The tilt mechaniam handwheels will be changed,
ZABLE ¥ 2

1. The front stop on the film transpors positioning mechaniam
will be ree-positioned, :

2. The cover glass lifting mechanism will be limited.so that
the misroscope carriage will not gtrike the glass,

3. The stops on the microgcope trunsport will be rewpogitioned
to prevent interference with the shade positioning knoba.

———Approuad Ear Release 2002/06/17 ; CIA-RDP78B04747A001400040025-6
[J UNCLASS IF 1ED - ] CONFIDENTIAL ™ (] SECRET
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25X1A CONTRACT INSPECTION REPORT
TO: baTE
b May 1966
CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so state)
BRANCH/PD/OL i3

ESTIMATED COMPLETION DATE

i July 1966

NAME OF CONTRACTOR

25X1A

TYPE OF COMMODITY OR SERVICE

Three Advanced Lignt Yable Prototypes

THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOGATED
ves @ . ' FUNDS ves [Jno IF ANSWER IS "NO" ADVISE REC-
N OMMENDAT [ON AND/OR ACTION OF SPONSORING OFFIGE, ON
REVERSE HEREOF. I[F KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - ?% DITIONAL FUNDS |NVOLVED.
PER CENT OF FUNDS ExPEnpeD - Fixed Prilee
o HAS AN INTERIM REPORT. FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE GONTRACTOR
DURING THE PERIOD? D YES m.no (If yes, give details on reverse side.)
HAS GOVERNMENT-OWNED PROPERTY BEEN DEL [VERED TO CONTRACTOR DURING THIS PERIOD? E] YES No

(If yes, indicate.items, quantity, and cost on reverse side. )

INCENTIVES:
IS THIS AN INCENTIVE CONTRAGT 0O ves '@T«o NOTE :
IF YES, CHECK TYPE USEZ REVERSE SIDE FOR COMMENTS.
0 cost D) rerroruance O octivery FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

D OUTSTANDING 3. @ ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT . : 4. D" AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACT | ON

@ CONT INUE AS PROGRAMMED E] WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANGE

D TERMINATE E] OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF THIS IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT. ALL DELIVERABLE )TEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

r

(TEM . REC'D [ POES NOT ITEM rec'n | POER YT
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER o - SPECIAL. TOOLING
END 1TEMS :
OTHER GOVERNMENT PROPERTY
25X1A DATE OF LAST CONTACT WITH CONTRACTOR
25 April 1966
SIGNATURE OF INSPECTOR DIVISION

25X1A

P&D 3

—
INSFECTOR S EXTERSTON

Approved For Rglease 2002/06/17 : C }Q-RDP7SBO4747A001400040025-6
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Inspection Visit of 25 April 1565
Attendees:;

; The purpose of this visit was for final in<plant ingpection
25X1A of light table # 2, The table was not really ready for final
inspection; the following deficiencies were noted:

1. There i3 un interference tetween the microscope transport
-  carriape brake handle and the f£ilm transport handvheels.

2+ The f£film transport clutches were slipping when the maximon
ioad weg applied.

» 3. 7%The 1uft front film holder was not functioning properly.

4, Toe £ilm positioning mechenism requires adjustment to
accammodate two & wide film spools.

| S%. The rear brake on the microscope transport carriage was
i dragging at all times.

6. Indexing is required to loecate the film positioning
mechanism for 9" wide film spools.

7. The teflon rollers do not turn easy enough.

8., The lsttering on the control box had been scrstched. It
- must be re-worked,

St 9. The microscope traneport carrisge must move with a constant
veloeity with un apnlied force no greater than 3 cunces,

10, The light acurce had visible filcker,

25X1A | 11, Ths thumbscrow un tbel:km@ter must be made of brass.

12, The film transport handwheels are too "spongy” and are not
concentric on thelir shafta.

13. The film curling mblem as outlined in ¥napeotion Repart
# 12 is atill pragent.

The contractor agreed ¢ corrgct all of the above deficlencies,
The light table iz going to require a very stablie platfum to
realize the maxirwin capabllities of the instrument. With e four pound
forae omplied to the extreme position, tine maximu defelection of
the miocrogecpe transport carriage was 0,003 Anches.

Approved For Release 2002/06/17 : CIA-RDP78B04747AQ01 40Q040025 6
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CONTRACT INSPECTION REPORT

TO: ATE
20 April 1966
CONTRACT ADMINTISTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so state)
BRANCH/PD/OL 2

ESTIMATED COMPLETION DATE

1 July 1966

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

ﬁnﬁeﬁ&wmm&iHMQbngaePnnmtgw

THE CONTRACTOR 1S ON SCHEDULE THE CONLBACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
: vEs . E Wo FLNDS ves [Jwo IF ANSWER 15 -"NO" ADVISE REC-
OMMENDATION AND/OR ACTION. OF SPONSORING OFFICE, ON
Sk REVERSE HEREOF. |IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - i ‘ DITIONAL FUNDS INVOLVED.,
PER CENT OF FUNDS' EXPENDED - Fixed Price
HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
i ; DURING THE PERIOD? E] YES L NO (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES @ NO
(If yes, indicate items, quantity, and cost on reverse side.)

INCENT IVES"
IS THIS AN INCENTIVE CONTRACT O ves E No NOTE: ‘
IF YES, CHECK TYPE ) USE REVERSE SIDE FOR COMMENTS.
0 cost [ rerrormance [J ceeiveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION. .

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING . 3. D'ABOVE AVERAGE $. D BELOW AVERAGE 7. D UNSATiISFACTORY
2. l ! EXCELLENT ' 4. m AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE. ’

RECOMMENDED ACTION

[29 CONT INUE AS PROGRAMMED [:] WITHHOLD PAYMENT PENDING
. SATISFACTORY PERFORMANCE
[:] TERMINATE . C [:] OTHER (Specify)
IF TERMINATION 1§ .RECOMMENDED OR IF THIS IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INGLUDE, WHERE APPLICABLE, THE FOLLOW!NG:
' DOES NOT DOES NOT
ITEM . ' i f
REC'D | “appLy ITEM REC'D APPLY
PROTOTYPES I : MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECTAL TOOLING
END I TEMS
OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

18 Aperil 1966

SIGNATURE OF INSPECTOR - . DIVISION

P&ars

INSPECTOR'S EXTENS{ON

Approved For Rele%se 2002/06/17 : CIA-RDP78B04747A001400040025-6
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The advanced tilt top light table was delivered to RPIC; however,
due to the deflciencies listed below the instrunent was returned
to the contractor on 19 April 1966, :

1. Permanent indexing for film yositioning must be made.

B, Apn electrical short circuwlt must be corrected, '

3. The film trousport handwheels are $oo0 "spongy™ and are
not concentric to their shafts,

k. The masking shades ure tco Aifficult to adjuat,

5 Uhe mechanlan controlling the positioning, of the light
scurce high voltage wire must be changed to pernit it o be

_ free and not rub againgt the coasting. . , p

6. The left front film holder will not engage,

I. The screva holding the tilt mechanimm are too long,

B. One of the 'teflon rollers is pitted,

B  0n 19 April 1966 an inspection vas made of the 11" x lo” gt
table without tracking light souree (Table # 2), the following
-Geficiencies were noted on this table,

1. The chaln of the left rear film transport system was
rbbing against its housing, - :

2. The light source had vigible flicker,

3. The tension on the masking shade mechaniam must be adjusted.
The leuding edge of the shades must be straightened.

%. The teflon rollers must turn eaaler,

3+« Corners must de rounded on the microscope transport carriage.

6. Because of the serious £1ilm curling, which is not reduced by
the filnm tensioning mechanism, the nicroscope trafoport
Wd%mt&esﬁaam@ftmmmmauw
constantly scratches ft. Yhe contractor wag told that
this mst be corrected, ;

T- The contractor agreed to correct all of the above deficlenclesn.

' The mioroscope transport carriege has an extremely uniform movement
requiring less than 3 ounces of force to move it in either the
xwrwimahammtmaiwﬁtwmmw
second. The force required to change trom the static to dynamic mode
is not significant,

Another inspection = for Table # 2 is plamned for 25 April 1966.

Appraved Eor Release 2002/06/17 : CIA-RDP7SBO4747AOQ1490040025-6
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MNP [CONTRACT NO. TASK NO.
25X1A ‘ CONTRACT INSPECTION REPORT
i To0: DATE
b april 1566
CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so state)
BRANCH/PD/OL i1
; ESTIMATED COMPLETION DATE
! 1 July 1966
: NAME OF CONTRACTOR
25X1A
TYPE OF COMMODITY OR SERVICE
Three ~dvanced Light Tibles Protolpea
THE CONTRACTOR 1S ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
[Eg FUNDS ves [Jwo |F aNSWER 15 "NG" ADVISE REC-
vES o OMMENDATION AND/OR ACTION OF SPONSORING OFF |CE, ON
‘ REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - ?fﬂi DITIONAL FUNDS [NVOLVED.
PER CENT OF FunDs exPENpED - Sizmt Price

; " ‘HAS AN INTERIM REPORf, Fl L REPORT. PROTOTYPE. OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
! iiij DURING THE PERIOD? E] YES L NO (If yos, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES E NO
(If yes, indicate items, quantity, and cost on reverse side.)

INCENT I VES-
IS THIS AN INCENTIVE CONTRACT [ ves GTN NOTE :
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0 cost O rerronmance [ periveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. [:] OUTSTANDING 3. [:]'ABOVE AVERAGE 5. [:] BELOW AVERAGE 7. [:] UNSATISFACTORY
2, D EXCELLENT 4. . AVERAGE 6. E] BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE. INDICATE REASONS ON
REVERSE S!DE.

RECOMMENDED ACT ION

m CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
M SATISFACTORY PERFORMANCE

D TERMINATE D OTHER (Specify)

IF TERMINATION 1S RECOMMENDED OR IF THiS IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

ITEM . REC'D DOAE:SPLNy()T ITEM REC'D DoAEPsPJ\JST
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END I TEMS

OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WIT;HE%ONTRACTOR

25X1A <0 Mureh 1

S1GNATURE OF [NSPECTOR DIVISION
| P&ED
' INSPECTOR'S EXTENSION S$1GNATURE OF APPROVER

Approved For Relea{e 2002/06/17 : CIA-RDP78B04747A001400040025-6
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Approved FRefialeaee 3RGARF/17 : CIA-RDP73B0474740014000400 —

Inapection vistt of 28 Moweh 1966
Shtenfnos:

fn inspection vislt was mude for final acceptance of the
9" X 13" tilt top tabie; however, the following deliciancies were
found and the instrument was not agccepted.

1. The wviring from the tranaformer to the Hpght source must be
changed, It precentiy is restricted by the main uousing of the tileing
mmohant s,

2. The tensioning controls mast be change! to & linear potentio.
netar, .

3. The film tronsport syston wus not sensitive to amall £ilm
aovenents, _

4. The masking shudes would not stay positioned.
5. ©The tilting crack hapdles were ot gatislactory.

Will correct the above problemg and anctier fnspection

Wiii b pade,

ase-2002/06L17 - CIA-RNP78B04747A001400040025-6 ‘
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O™
TASK NO.

CONTRACT INSPECTION REPORT

URTE

TO: :
16 March 1966

CONTRACT ADMINISTRATION & SETTIEMENT INSPECTION REPORT NO. (If final, so state)
BRANCH/PD/OL 1o
ESTIMATED COMPLETION DATE
i July 15966

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

Three .Jdvanced Iight Tables Prototypes

THE CONTRACTOR 1S ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ves e FUNDS é YES No IF ANSWER 1S "NO" ADVISE REC-
OMMENDATION AND/OR. ACTION OF SPONSORING OFFICE, ON
. REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - 6& DITIONAL FUNDS INVOLVED.
PER CENT OF FUNDsS ExPENDED - Fixad Price

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? YES {:J NO (If yes, give details on reverse side.)
[ ves vo

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD?

[ cost

[ rerroruance

FINAL REPORT MUST CONTAIN

D DELIVERY

(If yes, indicate items, quantity, and cost on reverse side.)
INCENT IVES-
IS THIS AN INCENTIVE CONTRACT ] ves o NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.

INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. [:] OUTSTANDING
2. D EXCELLENT

3. @TABOVE AVERAGE

5. [:] BELOW AVERAGE 7.

D UNSATISFACTORY

6. [:] BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR

IS UNSATISFACTORY OR BARELY ADEQUATE,

INDICATE REASONS ON

REVERSE SIDE.

RECOMMENDED ACTION

CONTINUE AS PROGRAMMED

E] TERMINATE ‘

IF TERMINATION

IS RECOMMENDED OR
FORM ON CONTRACTOR®S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE

IF THIS 1S A

WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

[J
‘[:] OTHER (Specify)

FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
ITEMS UNDER THE CONTRACT HAVE BEEN

RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:
, DOES NOT . DOES NOT
ITEM REC'D APPLY ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END 1TEMS
OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WITH CO ACTOR
14 Maren 1966
SIGNATURE OF INSPECTOR DIVISION
P&D S
jNSP:CTDR 5 EXTENSTON
Approved For Releasd 2002/06/17 : CIA-RDP78B04747A001400040025-6
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ApproveﬂAmrA?Ngaiﬁmlosl17 c r INTERIM D FINAL

ogreas Reports for December 1565, Junuary 1966 and

Progreas
Fobruary 1966 have been received,
Ingpection visit of 14 March 1966

Attendoss:

- 4t appesrs to be an exce

were

mm&mnu@tvmﬁummwmaw;
cellent design the Pollowing deficlencies

noted:
1. Mﬁmmmaammmw. IP left

'mtummmmmammammtsmml
dropping out of the tranasport.

2. The backlash in the chain drive of the £ilm transport must

3, The truvel of the film tmnsport support assembly must be

dimited.

b 4 method of guick diseassmbly of the £ila transport idler
Wq

5. Indeving for various gpocific film sizes must be provided,

Inmwm the above listed changes.

L] UNCLASS IF IED

The following 1ist 1s the latest dpiivery schedulc,

1. Table # 1 (K18 imch) 26 Murch 1966

2, Tadble # 2 (KUO inch) 15 Apetl 1966

3, mﬁﬁs(wﬁem. with tracking light source) 1 June 1566.

2ase 2002/06/17 : CIA-RDP78B04747A001400040025-6 :
hud iEi CONF IDENT AL hd L] SECRET
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[ SECRET CONF IDENT IAL  [] UNCLASSIFIED
Approved e ARG L AT
CONTRACT INSPECTIO
T0: k DATE .
17 Pebruary 10066
CONTRACT ADMINISTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so state)
BRANCH/PD/OL <
ESTIMATED COMPLETION DATE
I July 1964
NAME OF CONTRACTOR
TYPE OF COMMODITY OR SERVICE
Theee wWvenced Light Tables Prototypes
THE CONTRACTOR 1S ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ves [;g No FUNDS ves [Jwo IF ANSWER IS "NO" ADVISE REC-
OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
- REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-

PER CENT OF WORK COMPLETED -

T DITIONAL FUNDS INVOLVED.
PER CENT OF FUNDS EXPENDED - . Fized Price

5 HAS AN INTERIM REPORT, FINAL REPORT. PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
@ ourine THE PERI0OD? @ YES DNO (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES NO
(If yes, indicate items, quantity, and cost on reverse side.)

INCENTIVES
IS THIS AN INCENTIVE CONTRACT [ ves éﬁrno NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0 cost 0] rerrormance [ oeviveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. [:] OUTSTAND ING 3. [:] ABOVE AVERAGE 5. [:J BELOW AVERAGE 7. [:J UNSATISFACTORY
o
2. D EXCELLENT 4. ' AVERAGE 6. D BARELY ADEQUATE

. IF OVERALL PERFORMANCE OF CONTRACTOR 15 UNSATISFACTORY OR BARELY ADEQUATE., INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACT ION

CONTINUE AS PROGRAMMED [] WITHHOLD PAYMENT PENDING

iurpi SATISFACTORY PERFORMANCE
D TERMINATE E:l OTHER (Specify)

IF TERMINATION 15 RECOMMENDED OR IF THIS IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL CELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

DOES NOT DOES NOT
ITE '
M REC'D APPLY ITEM REC'D APPLY
PROTOTYPES . MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END 1TEMS
OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTJA ITH CONTRACT
4 Febrvary Tob

SIGNATURE OF INSPECTOR DIVISION

mpPs
INSPECTOR'S EXTENSION SIGNATURE OF APPROVER

Approved For ReleaJ;e 2002/06/17 : CI[P-RDP7SBO4747A001400040025-6
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Progress reports through Hovember 1966 nave been recalved,
Tospection visit of iY Fobrusry 1966

_ Attendves:
25X1A
1. The fllz trangport Bjuteml was Dartlally assambled, Losigvar,
_ due to nigwaligments, 1t was not antimized,
25X1A &:m:; oxperipented with the cold cuthode grid structuvre

f= end seems to have Pamd the solution to the low light level flicker
3. Other uspects of the progran are progressing satisfuctorily,
Delivery i3 now scheduled for the following dates: nd
A, Tuble £ 1 « 1 aprtl 1566
B. Tuble # 2 « 1 May 1966

€. Table # 3 = 15 June 1066,

—Amproved For Reles 7 : CIA-RDP78B04747A001400040025-6
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25X1A

25X1A

25X1A

[J SECRET |
Approved For ASew20072
CONTRACT INSPECTION REPORT

_E ] UNCLASSIFIED

TASK NO,

CONTRACT ADMINISTRATION
BRANCH/PD/OL

& SETTLEMENT

ATE

& Jonuary 1066

INSPECTION REPORT NO. (If final,

8

so state)

ESTIMATED COMPLETION DATE

1 July 1966

NAME OF CONTRACTOR

TYPE OF COMMODTTY OR SERVICE

Threc Advanced Y4ight Tables

Prototypes

THE CONTRACTOR 15 ON SCHEDULE
YES NO

THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
FUNDS YES Ne IF ANSWER 1S "NO" ADVISE REC-
OMVENDATION AND/OR ACTION OF SPONSORING OFF ICE, ON

PER CENT OF WORK COMPLETED -

63%
Fixmd Price

PER CENT OF FUNDS EXPENDED

REVERSE HEREOF, IF KNOWN, INDICATE MAGNITUDE OF AD-
DITIONAL FUNDS INVOLVED.

"HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE
DURING THE PERIOD? YES ﬂno (If yes, give

HAS GOVERNMENT-OWNED PROPERTY BEEN DEL IVERED T

-

+ OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR

details on reverse side.)
D YES NO

O CONTRACTOR DURING THIS PERIOD?

(If yes, indicate items, quantity, and cost on reverse side.)
INCENT IVES-
IS THIS AN INCENTIVE CONTRACT [ ves No NOTE:
IF YES, CHECK TYPE . USE REVERSE SIDE FOR COMMENTS .,
[j cosT [3 PERFORMANCE [J DELIVERY FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMA

NCE OF CONTRACTOR

1. [:] OUTSTANDING
2. D EXCELLENT 4. " AVERAGE

IF OVERALL PERFORMANCE OF CONTRACTOR
REVERSE SIDE,

I5 UNSATI

3, [:] ABOVE AVERAGE

5. D BELOW AVERAGE 7. D UNSATISFACTORY
6. [:] BARELY ADEQUATE

SFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON

RECOMMEN

DED ACTION

7
CONTINUE AS PROGRAMMED

D TERMINATE

IF TERMINATION IS RECOMMENDED OR |F THIS

Is A

FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE

[:]’ WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

[:] OTHER (Specify)

FINAL REPORT PUT COMMENTS ON REVERSE I[N NARRATIVE
ITEMS UNDER THE CONTRACT HAVE BEEN

RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:
. | DOES NoOT ., | DOES NoT
ITEM REC'D | “prply ITEM REC'D | “apPLY
PROTOTYPES MANUALS

DRAWINGS AND SPECIFICATiONS

FINAL REPORT

PRODUCTION AND/OR OTHER
END "I TEMS

SPECIAL TOOLING

OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

30 December 1965

S\GNATURE OF Tnapeizan SIS
PROS
N7 beror—s—exrEwsToR SIGNATURE OF APPROVER
Approved For Releasq 2002/06/17 : CIA-RDP78B04747A001400040025-6
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Ingpection visit of 30 December 1965
Attendees:

1, This trip was made primarily to take $he
stercoscopes to the contyactor. The instmments have  now been
returned to NPIC, 1

2. 4 f£iln tensioning breadbosrd wvas demonstrated and proved
patisgfactory, -
: + The operational noise level must be reduced.
o’ + The £iln trangport aspenbly will be completed about
1 Pebruary 1966 and an inspection visit will be made at that time,
5. The delivery scheduls as outlined in the last inspection
roport is currently being maintainad,

Approved For Release 2002/06/17 : CIA-RDP78B04747A001400040025-6
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Approved For Rele: LAY

CONTRACT INSPECTION REPORT

CONTRACT NoO.

25X1A

TO: ATE
: 37 December 1965
‘ CONTRACT ADMINTISTRATION & SETTLEMENT INSPECTION REPORT NO. (If final, so state)
BRANCH/PD/OL 7 ‘

ESTIMATED COMPLETION DATE

1 July 1965

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

25X1A Three Advanced Iight Table Prototype
THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REWMAIN WITHIN ALLOCATED
ves [}g No ) FUNDS YES No IF ANSWER IS "NO" ADVISE REC-.
OMMENDAT [ON AND/OR ACTION OF SPONSORING OFFICE, ON
REVERSE HEREOF. IF KNOWN, INDICATE MAGN!TUDE OF AD-
PER CENT OF WORK COMPLETED - fkn; DITICNAL FUNDS INVOLVED.
PER CENT OF FUNDS EXPENDED - FPived Frice

DURING THE PERIOD? YES D NO (If yes, give details on reverse side.

(If yes, indicate items, quantity, and cost on reverse side.)

.HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECE|VED FROM THE CONTRACTOR
)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES

(3] wo

INCENT IVES
IS THIS AN INCENTIVE CONTRACT [ ves Bk we NOTE :
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
[J cosr [J rerrommance [J oeciveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7.
2. D EXCELLENT 4. m" AVERAGE 6. D BARELY ADEQUATE

REVERSE SIDE.

[] onsar

IF OVERALL PERFORMANCE OF CONTRACTOR 15 UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON

SFACTORY

RECOMMENDED ACT|ON

@ CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D TERMINATE D GTHER (Specify)

IF TERMINATION IS RECOMMENDED OR 1IF THIS 1S A FINAL REFORT PUT COMMENTS ON REVER'SE

RECEIVED, THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

IN NARRAT

FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE )TEMS UNDER THE CONTRACT HAVE BEEN

IVE

. DOES NoOT . DOES NoT
'TEM : REC'D | “appLy - ITEM REC'D | “appLy
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS . FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END 1TEMS
OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WITH CONTRACTOR
13 December 1965
SIGNATURE OF INSPECTOR DIVISION
25X1A | P&Ds
INSPECTOR"S EXTENS I ON SIGNATURE oOF APPROVER :
. 0040025-6
AD elease 2002/06/17 : CIA-RDP78B04747A00‘_|40
25X1£ FORM Use
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Monthly progress report for Cctober has been recelved.
Inspection visit of 13 Decamber 1565
ATTENDFES:

The design and drawings for tebles mmber 2 and 3 were reviewed
including the schedunles for delivery for all three tables. The
only urecas of concern are the following:

1, 8 planning to use two 40" X 6" light grids

) o _ for tables 2 and 3 instead of onme LO" X 11" grid, They maintain

that the operating voltage can be reduced congiderably using this
spproach. The 1lfe of these grids 1a sbout 10,000 hours and ithis
taechnique should be satisfactory,

2. The contractor is providing . meteric scale resdout,
This will be considered und the contractor will be adviged as to
its acceptabllity.

The following sre optimistic delivery dates:

Table # 1L -~ 1h Mareh 1966

Table # 2 -~ 1 April 1966

Table # 3 == 9 May 1966

Approved For Release 2002/06/17 : CIA-RDP78B04747A001400040025-6
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Approved For Relea : c T NG, TASK NO.
CONTRACT INSPECTION REPORT

TO: DATE

28 Ootober 1965
ENGINEERING SECTION/CB/PD/OL INSPECTIGN REFORT NO. (IF final, so stafe)

ESTIMATED COMPLETION DATE

30 March 1966

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

Three Advanced Light Table Prototypes

THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED

s [:] Wo FUNDS 5? ves [Jwo IF ANSWER IS "NO" ADVISE REC-
OMMENDATION AND/OR ACTION OF SPONSORING OFF [CE, ON
REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - 555 DITIONAL FUNDS INVOLVED.

PER CENT OF FUNDS ExPEnpeD - Fixad Price

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD?Y E YES D NO (If yes, give details on reverse side.)

HAS GOVERNMENT- OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING TH!S PERIOD? D YES @ NoO
(If yes, indicate items, quantity, and cost on reverse side. )

INCENTIVES
IS THIS AN INCENTIVE CONTRACT 0 ves [ ART NOTE :
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
[J cosr [ reeroruance 0 seuiveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 4. AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE., INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACT |ON

m CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D TERMINATE D OTHER (Specify)

IF TERMINATION IS RECOMMENDED OR IF THIS IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

ITEM ., | DOES NOT DOES NOT
REC'D APPLY ITEM REC'D APPLY
PROTOTYPES 7 MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER » SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY
DATE OF LAST CONTACT WITlH C;)jNTRACTOR
SIGNATURE OF INSPECTOR DIVISION
INSPECTOR'S EXTENSION SIGNATURE OF APPRNVER

Approde For Release 2002/416117 : CIA-RDP78B04747A001400040025-6
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¥onthly atatus reports for the menths of August and Septesber have
been received.

A plant inspection visit was made on 25 October 1965.
ATTENDEES

During this mesting, the designs and schedules of the three light
tablsz were reviewaed.

1. Table #1:1 Design has been completed and fabrication has begun.
Delivery is scheduled for 1 January 1966,

2., Table #2:1 Delivery is scheduled for 20 February 1966. The
only problem with this table is the tensioning bars. They presently inter-
fere with the microscope carrisge in that the carriage can not be pushed
all the wvay to the ends of the table with the bar raised. & method of
providing interlocks is being investigated which would prohibit accidental
hitting of the bars with the carriage. ants to eliminate the bars for
they feel that ths bars are not going in holding the film flat;
however, they wvere told that this would not bs acceptable unleas they provided
another method of film flattening. They were encouraged to utilize an
actuated cover glass traveling with the microscope in place of the tension-
ing bars if this could be accomplished without a change of scope 11
investigste and report as soon as possible; however, it is doubt they
will make this substitution,

3. Table #31 Delivery is scheduled for 15 Maroh 1966. The tension-
ing bar problen exists on this model as on #2. The tracking light source

to be acceptabls. dicates that the
vement for #2 and 1 operate satisfactory a
leation,

Another monitoring trip is planned for mid December to review fabri.
cation of Table #1.

e 2002/06/17 - CIA-RDP78B04747A001400040025-6
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CONTRACT INSPECTION REPORT

[] UNCLASSIFIED

CONTRACT NO. TASK NO.

5

TO:

DATE

30 August 1965

ENGINEERING SECTION/CB/PD/OL

INSPECTION REPORT NO. (If final, so state)

ESTIMATED COMPLETION DATE

December 1965

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

Three Advanced Light Table Prototypes

THE CONTRACTOR IS ON SCHEDULE

PER CENT OF WORK COMPLETED - ’45%

Fixed Price

PER CENT OF FUNDS EXPENDED -

THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
FUNDS ves [)wo IF ANSWER IS "NO" ADVISE Rec-
OMMENDAT®FON AND/OR ACTION OF SPONSORING OFFICE. ON
REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
DITIONAL FUNDS INVOLVED.

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE,
DURING THE PERIOD?, D YES m NoO

HAS GOVERNMENT:-OWNED PROPERTY BEEN DELIVERED TO

(If yes, indicate items, quantity, and cost on reverse side, )

OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR

O v R

(If yes, give details on reverse side.)

CONTRACTOR DURING THIS PERIOD?

INCENT I VES

IS THIS AN INCENTIVE CONTRACT [ ves @ No
IF YES, CHECK TYPE
O cosr [ rerrormance [ vectvery

NOTE:
USE REVERSE SIDE FOR COMMENTS.
FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. [:] OUTSTAND ING
2. [:] EXCELLENT

3. I I ABOVE AVERAG
4. m AVERAGE

REVERSE SIDE.

E $. D BELOW AVERAGE 7. D UNSATISFACTORY

6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE. INDICATE REASONS ON

RECOMMENDED ACT |ON

E CONTINUE AS PROGRAMMED

D TERMINATE

IF TERMINATION 1S RECOMMENDED OR IF THIS IS A F
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT AL

D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

[:] OTHER (Specify)

INAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
L DELIVERABLE ITEMS UNDER .THE CONTRACT HAVE BEEN

RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:
: v | DOES NOT ., | DOES WOT
ITEM REC'D [ opLy ITEM REC'D | " aPPLY
PROTOTYPES VANUALS
DRAWINGS AND SPECIFICATIONS 7 INAL REPORT

PRODUCTION AND/OR OTHER

SPECIAL TOOLING

END ITEMS

OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

25 August 1965

SIGNATURE OF INSPECTOR

DIVISION

P&DS

INSPECTOR'S EXTENSION

Approved For Relelase 2002/06/17 : CIA-R
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Flant Inspection of 25 August 1959

Attendeent

The contractor has nol overcome the problem of obteining e satisfactory
mic¢roscope curriage a8 outlined in the lagt report,

The contractor requested permission to investigate the fensibility of
using a emall cold cathode grid for the high intensity light source and they
vere told that this would be satiafactory as lonz &8s it would track as oute
lined in the originel objectives. The maximm intensity of the grid will be
3500 £t. = lamberis,

The design of teble #1 was completed and appears satisfactory, The
contractor estimated thst this table will be completely febricated in 60 days,

The monitor agreeded to provide dravings for modification of the
Bauach & Lomb microscope suppors.

as 17 CIA-RDP78B04747A001400040025-6
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TASK NO.

UATE
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ENGINEERING SECTION/CB/PD/OL INSPECTION REPORT NO. (If fimal, so sfate)
§
k>4

ESTIMATED COMPLETION DATE

Septomber 1065

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

T rec Adunce? Lipgit Table Protoiypes

THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ves vo Funos [ ves [Jno 1F aANSWER 1s "NO" ADVISE REC-
i OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
. REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED -~ [y, DITIONAL FUNDS INVOLVED. .
PER CENT OF FUNDS EXPENDED - B4

HAS AN INTER!M REPORT, FINAL REPORT. PROTOTYPE., OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? YES D NoO (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED 7O CONTRACTOR DURING TH1S PERIOD? D YES NO
(If yes, indicate items, gquantity, and cost on reverse side.)

INCENT IVES
IS TH!S AN INCENTIVE CONTRACT 0 ves no PIP| nore:
IF YES. CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0] cost [ rerrormance [J scctveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

D OUTSTANDING 3. D ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY

2. D EXCELLENT 4. E_ AVERAGE 6. D BARELY ADEQUATE ,
IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.
RECOMMENDED ACT I1ON
CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE
D TERMINATE D OTHER (Specify)
IF TERMINATION IS RECOMMENDED OR IF THIS IS A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE [TEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:
ITEM .. | DOES NOT E DOES NOT
REC'D APPLY ITEM REC'D APPLY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PROBUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY
DATE OF LA%T ?CONTACTJ!_,ITH CONTRACTOR
7 drly LS5 - Baetbin
SIGNATURE OF INSPECTOR DIVISION

Papas

INSPECTOR®S EXTENSION

Approved For Release 2|002/06/17 : CIA-RDP78B04747A001400040025-6
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4 meeting wus held on 27 July 1965

25X1A
The Jelloviig perasgancl wors present:

25X1A ,
: The eontro-tor Dus encouctered 419fisulty in obtaining a

gstislactory microgtope carrisge with the degroe of preciaion

rzjuired for mensuration, The Project Engloesr requoested quidancs

zlong these linea, Soveral alternate propusals wore subpihted

but they «ll bad verious resdout op ieplsy wnits and 414 not

- get at tie Leart of t.e problem - s method of acourately woviag

the mlerpgscope up o O o in tie X and ¥ direction and aecuratoly

indicating tois movamont to 1 micron o 0% of distance,

The woulior will call the contractor within a week and pregent
any materlal that may “elp the contracior ovorcome bi.is problen,

Tie contractor Lo also experieocing difficulby wity the
cabling scheme for the tracking High Intensiiy Lig:it Source and
asked Toy guidanec on this matter,

Beversl alternate proposals werc also submittod om the Hig.
Intensity Light 3Source, '

The monitor will provide any iaformaiiosn Lo can on this
sl oot .

f The eontractor submitted propos:ls for 1, Electrical slew BovE~
maab. 4. Fold down plute. 1, A stuldy of flirker in oold catiede
Lights The monitor reguested that coat eatimitog be submitted,

ase 2002/06/17 : CIA-RDP78B04747A001400040025-6
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CONTRACT INSPECTION REPORT

TASK NO.

TO: DATE
17 May 1965
ENGINEERING SECTION/CB/PD/OL INSPECTION REPORT NO. (IF final, so state)
3

ESTIMATED COMPLETION DATE

_deptenber 1965

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVIGE

{Three) Advanced Tight Table Protutynes

THE CONTRACTOR IS ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ves E] No Funos  [EKves [Jwe 1F ANSWER IS "NO" ADVISE REC-
OMMENDATION AND/OR ACT1ON OF SPONSORING OFFIGE, ON
REVERSE HEREOF. 1F KNOWN, INDICATE MAGNITUDE OF AD-
FER CENT OF WORK COMPLETED - m DITIONAL FUNDS INVOLVED.
PER CENT OF FUNDS EXPENDED - XN

HAS AN INTERIM REPORT. FINAL REPORT, PROTOTYPE, OR OTHER END |TEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? m YES D NGO (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? [:] YES EE] NO
(If yes, indicate items, quantity, and cost on reverse side.)

INCENTIVES
1S THIS AN INCENTIVE CONTRACT ] ves @ o I'P | noTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
[J cost [ rerrormance ] veviveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. [:] OUTSTAND ING 3. [:] ABOVE AVERAGE 8. [:] BELOW AVERAGE 7. [:] UNSATISFACTORY
2. D EXCELLENT 4. AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACT |ON

@ CONT INUE AS PROGRAMMED ' D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANCE

D TERMINATE D OTHER (Specify)

IF TERMINATION IS RECOMMENDED OR IF THIS IS5 A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

ITEM Rec+p | D03, NOT ITEM Rec'n | PoenY
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS

OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

11 May, Moaitoring Trip

SIGNATURE OF INSPECTOR DIVISION

|

PLDG
INSPECTOR"S EXTENSTON S1GNATURE OF APPROVER
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Trip report of 11 May 1965

1. The zmonitor regquested that the transport system de cepsble of
transporting two rolils of f£1la (5" or 70 ms)in the saue directicn.

2. Pemaission was granted to have 10 degrees turn in handwheels
bafors engeging f£iln trensport.

3. Cootrector is testing & cool type yellow light grid {w-31).
They report lses than Uf drup off. Range of intensity can be
wled foou 7 to S400 foot lmberis.

b, There are two types of light nocurces svailable, blue and yellow,
e nmonitor requested that one type be put in Teble £ end the

other in Table 3 for comparison purposes, if it 414 not add to the
cont.

5. Permissisn wes greated to move light source in 4 inch on
Tables 2 and 3 but ths monitor dlsallowed moving the trsasformer
out of the main housing on these two tables.

6. The monitor enmcouraged the contractor to use his own ideaa in
driving the high intensity lizht scurce {Table 3) with the microe
Scope surriage. Permisalon was grantel to iancreasc the carriage
size % inch due to light source shift.

T+ Fermission granted to make the, following changes in Table 1:
increage helght from P iueh to 9% inch, increase overall length
from 32 inches to 33 iackes.

8. Homitor rejected increase of height in Table 2 and 3.
Contractor would like to inerease the lenmgth of table 2 and 3 by
an additionel T inches. The wmonltor suggested Lthey re.~stuly the
problen since an increase in length will hawper working from the
end of the table,

9. The contractor estimates that there is approxinately one zonth
of emgineering work remeining on the prolect «nd the detail
drawings will take until July. A realistic delivery date appears
to be sonetime in September or October. It is requested that the
Contracting Officer stablich a new delivery schedule.

10. Cootyactor requested the following information: mintmunm working
distances for each of the three microseopes and the variation of
RA for the scopes.
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PPr . CONTRACT NO. - TASK NO,

CONTRACT INSPECTION REPORT

T0: DATE
ENGINEERING SECTION/CB/PD/OL INSPECTION REPORT No. (If final, so fafe)

ESTIMATED COMPLETION DATE

July 1565

NAME OF CONTRACTOR

TYPE OF COMMODITY OR SERVICE

{Thres) ‘dvanced Light Teble Prototypes

THE CONTRACTOR 1S ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
ves No Funos ) ves [Jno 1F ANSWER IS5 "NO" ADVISE REC-
il OMMENDAT ION AND/OR ACTION OF SPONSORING OFFICE, ON
. REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
PER CENT OF WORK COMPLETED - % DITIONAL FUNDS INVOLVED.

PER CENT OF FUNDS EXPENDED - J§

HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? YES D NO (If yes, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELI!VERED T) CONTRACTOR DURING THIS PéE!IOD? D YES NO
(If yes, indicate items, quantity, and cost on reverse side, )

INCENT I VES
IS THIS AN INCENTIVE GONTRACT O ves nolPE* | NoTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
[J cost [ Perrormance O] veciveny FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR

1. D OUTSTANDING 9. | ' ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 4. lxl AVERAGE ) 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACTION

CONTINUE AS PROGRAMMED D WITHHOLD PAYMENT PEND I NG
SATISFACTORY PERFORMANCE

D TERMINATE D OTHER (Specify)

IF TERMINATION 1S RECOMMENDED QR IF THIS 1S A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

DOES NOT ITEM o DOES NOT

ITEM REC'D | ““bnly REC'D | appLy
PROTOTYPES MANUALS
DRAWINGS AND SPECIFICATIONS v ) ! FINAL REPORT
PRODUCTION AND/OR OTHER SPECIAL TOOLING
END ITEMS

OTHER GOVERNMENT PROPERTY

DATE OF LAST CONTACT WITH CONTRACTOR

SIGNATURE OF INSPECTOR DIVISION

e

INSPECTOR'S EXTENSION S1GNATURE OF APPRNVER
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. aontraet mimrs.ng tri.r bas been scheduled for

the 11 Mey 1965, 1y & 1

25X1A made ot that tive. _

bahind schedule and Baz Asked Tor & time extennlon. The
basie problen 1s thnt w arzgimilr under estinated
the ~cmplexity of the design problen. It appears to

our sdvantage to grant the requested extesiton.
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25X1A ‘ IRACT INSPECTION REPORT g
T0: IDA 3
N B 9 Feb 65
ELUIAEERING SECTION/CB/PD/OL | INSPECTION REPORT NO. (IF Final. oo state)
i
|
ESTIMATED COMPLETION DATE
i
) | Jun 65
NAKME ©F CUNTRALTOR
25X1A TYPE o TV OR SERVICE
(Three) Advanced Light Table Prototyres
THE CONTRACTOR !%Z ON SCHEDULE THE CONTRACTOR WILL PROBABLY REMAIN WITHIN ALLOCATED
[,-ﬂ e D o FUNDS YES NO IF ANSWER IS "NO" ADVISE REC-
ol 5 N OMMENDATION AND/OR ACTION OF SPONSORING OFFICE. ON
} REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD«
© PER CENT OF WORK COMPLETED - 25% DITIONAL FUNDS INVOLVED.
¥ | PER CENT OF FUNDS EXPENDED - -
HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? YES NO (If yes, give details on reverse side,)
HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOD? D YES No
(If yes, indicate items, quantity, and cost on reverse side.)
INCENT | VES
1S THIS AN INCENTIVE CONTRACT Oves . Fiwe NOTE :
IF YES, CHECK TYPE FP USE REVERSE SIDE FOR COMMENTS.
3 cost [ Perrormance [ oevrveny FINAL REPORT MUST CONTAIN [NCENTIVE EVALUATON.
OVERALL PERFORMANCE OF CONTRACTOR
] )
1. g i OUTSTANDING 3. D ABOVE AVERAGE 5. g | BELOW AVERAGE 7. D UNSATISFACTORY
% . .
2, E § EXCELLENT 4. AVERAGE 6. D BARELY ADEQUATE
~ ‘7 OVERALL PERFORMANGE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVEKSE SIDE.
T’ RECOMMENDED ACTION

| X CONTINUE AS PROGRAMMED
f—]

"y
i

{ TERMi.iATE
JO

<F TERm iNATION

IS RECOMMENDED OR

IF THIS 1S A F

D WITHHOLD PAYMENT PENDING
SATISFACTORY PERFORMANGE

|D OTHER (Specify)

INAL REPORT PUT COMMENTS ON REVERSE [N NARRATIVE

FORN CN CONTRACTOR'S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
REC. YED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:
. DOES NOT ' . DOES NOT
ITEM REC'D APPLY ITEM REC*D APPLY
PROTOTYP. 5 MANUALS
DRAWINGS «nD SPECIFICATIONS FINAL REPORT
PRODUCTION AND/GR OYHER SPECIAL TOOLING
END ITEMS
OTHER GOVERNMENT PROPERTY
25X1A DATE OF LAST COsTACT W.TH CONTRACTOR
6 Dec -3, monitoring trip
DIVISION
P&DS
25X1A TNSPECTOR'S EXTE. 5i0ON ]
RDP78B04747A001400040025-6
FORM USE
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NARRATIVE REPORT EJ INTER IM J FinaL
On 5 Dec 64 a monitoring trip was made to The

contract was just getting underway. Iong discussions were held
concerning the operational and design concepts of the subject
tables. It was necessary to point out to them a number of problem

areas they had not anticipated. |

has been very cooperative

to date; however, it is too earIy in The contract to make many valid

observations. A monthly status report for December was received

27 Jan. 1965.
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