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MEMORANDUM FOR.THE RECORD

' VSUBJECT : Utlllzatlon of the 24-Inch Paper Processor

in PSD Spaces

1. -contacted me on 28 July to ingquire about the

status of fhe lead tab apparatus on the-I told him we planned 25X1A
to contract for i;o (1ocally) and that -was budgeted; the bread- |
board of the leéd tab addition gppears to be satisfactory.

2. PSD cannot wait much longer for the-to bg in operation., 25X1A
Bill said it was "killing him" to have the processor standing idle,
He has ajper.sonnel short@ge and believes it impara,’t:ive that the processor 2BX1A

be placed in operation very soon. Bill has great faith in the potential

.of the processor and will use it to battle the present procedure of

&
each man in his division doing his own processing. Bill also right

does not want to build up his night crew nor the overtime hours.

He wants ‘che-operating now.
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3, Here is an example of a real need with a solution to all
the elements of the problem.

4, I recommend we expedite the request for a propsal to manufactr e
the lead tab appara‘bus' immediately invite & cleared representative o}‘

25X1A
' a local company to see our - The design obJectlves should be

slimple, relying upon the actual inspection of the -to provide 25X1A

' tpe debail which should be listed in the proposal. - 25X1A

slready has a personal recommendation of a company e of three

éwailable to do the job. He is prepared to demonstrate the- 25X1A

at any time. A rough design objective has peen prepared.
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