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CONTRACT No. “af TASK NO.
CONTRACT INSPECTION REPORT | 25X1A
T0: ATE ;
26 May 1966 |
CONTRACT ADMINISTRATION & SETI'LEMENT INSPECTION REPORT NO. (If final, so state) L
BRANCH/PD/OL : 2h - FINLL |

ESTIMATED COMPLETION DATE
2

; Bewr Comlete i

NAME OF CONTRACTOR

TYPE "OFCUWMMODTTY UR SERVICE

P.1. Change Detector Prototype

THE CONTRACTOR IS5 ON SCHEDULE THE CONTBACTOR WIiLL PROBABLY REMAIN WITHIN ALLOCATED |
FUNDS é ves [ Jwo IF ANSWER 1S "NO" ADVISE REC-
YES KHED OMMENDATION AND/OR ACTION OF SPONSORING OFFICE, ON
A REVERSE HEREOF. IF KNOWN, INDICATE MAGNITUDE OF AD-
bl ey DITIONAL FUNDS [NVOLVED.

PER CENT OF WORK COMPLETED -
PER CENT OF FUNDS EXPENDED - iﬁﬂ%

-HAS AN INTERIM REPORT, FINAL REPORT, PROTOTYPE, OR OTHER END ITEM BEEN RECEIVED FROM THE CONTRACTOR
DURING THE PERIOD? YES D‘NO (If ves, give details on reverse side.)

HAS GOVERNMENT-OWNED PROPERTY BEEN DELIVERED TO CONTRACTOR DURING THIS PERIOQD? [:] YES m NO
(If yes, indicate items, quantity, and cost on reverse side. )

INCENT IVES-
IS THIS AN INCENTIVE CONTRACT [ ves wno NOTE:
IF YES, CHECK TYPE USE REVERSE SIDE FOR COMMENTS.
0 cost [ Ferrormance [ cecivery FINAL REPORT MUST CONTAIN INCENTIVE EVALUATION.

OVERALL PERFORMANCE OF CONTRACTOR
1. D OUTSTANDING 3. ABOVE AVERAGE 5. D BELOW AVERAGE 7. D UNSATISFACTORY
2. D EXCELLENT 4. D AVERAGE 6. D BARELY ADEQUATE

IF OVERALL PERFORMANCE OF CONTRACTOR IS UNSATISFACTORY OR BARELY ADEQUATE, INDICATE REASONS ON
REVERSE SIDE.

RECOMMENDED ACT {ON

Declass Revi by m,meUbl‘DAS PROGRAMMED D WITHHOLD PAYMENT PENDING

SATISFACTORY PERFORMANCE

D TERMINATE : OTHER (Speci fy) Lontract Settlement

IF TERMINATION IS RECOMMENDED OR IF THIS 1S A FINAL REPORT PUT COMMENTS ON REVERSE IN NARRATIVE
FORM ON CONTRACTOR®S PERFORMANCE AND CERTIFY THAT ALL DELIVERABLE ITEMS UNDER THE CONTRACT HAVE BEEN
RECEIVED. THESE INCLUDE, WHERE APPLICABLE, THE FOLLOWING:

. | DOES NOT D
ITEM REC'D | = pppLy ITEM REC'D | “Gpply
PROTOTYPES x MANUALS A
DRAWINGS AND SPECIFICATIONS 4 | FinaL rePORT ~
PRODUCTION AND/OR OTHER SPECIAL TOOLING T
END 1TEMS X ; ‘faveimm)
OTHER GOVERNMENT PROPERTY w =~ - F

DATE OF LAST CONTACT WITH CONTRACTOR

1112 Moy 1966

DIVISION 25X1A
P03 25X1A

INSPECTOR'S EXTENS|ON ]
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On 11 May 1965 tetivered the regquired
give (5) coples of the Maintemance Mapual for the P,I. Chanse Detector
Prototype., These mauusls constitute final delivery of all itess
gpecified in the contract.

However, the abtached copy of B letter in the PRDC project file
indicates that several deliverabie items may still be held by the
ascubtractor, Tuis should be determined during contract gotilement.

stated that "same of the breadbosrd components were gold

to the Alr Force;" however on iz pot officlally documented
13 the B8 groject file 130 hand carrdied back to the
yie Cathode Ray Tube type 05816 for use on another of

ontracts. This CRT had guatained damage and was not

) ﬁ el 3
ussable on the Change Detector.

The overall performance of this contractor has been above averdge.
The qualifications of the personnel asslpgned to the tagk and the
guality of workmanship perforned was highly gatigfactory.

The company has in all cascs been responsive to customers
requests.

The delay in finsl acceptance and failure to meet some of the
design objectives are attributed to official technicn). changes made
in the contract and to the decisicm to deliver without & complete
electronic checkout at the factory.
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It was agreed in discussion wit
that ve would furnish a liasting of
weye not delivered with the Chnngu Datuubhxa

W

... Ball slide uum; z
¢ Ball slide alum; f
" hwrmmh4 e
Motor, Inductyom; B
Motor, Induction,
”mmrmmw
S ,> Magneclutch, f
PR Teloemtarosco g T
ST Motor
et Motor
A Motor
o Lenn Ugs Uoers, 6.8,
300mm -

These items are all mibject to dalivery against
1t is fojud more convenient by the Govesmment to
- Marnished Equipment) againat ancther cortiruet,
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