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18 April 196€

MEMORANDUN POR: Director, Office of Special Activitiss, DDSST
TRROUGH Exeeutive Direetor, NPIC

Joint Procursmeat of Briefing Print
EZnlarger by Other Agenciles

1. NPIC is currently developing & Sriefing Print Enlarger (ZPE) |
under contraet t this ,samaTMEoﬁvad by the Contrscting Offiecer,
Office of Specis) Activities, with |in May 1963. 25 ‘
The "bresdboard” BPE wes completed in January 1966 st a cosl of about
[ Jwith the prototype phase beginning at that time at an estimated
cost of [ ] -

2, The BPE is a fluid-gate enlarger designed to expose high gquality
prints up to 40 x 40 inehes with ¢outinuously variable msgnification froa
3x 40 60x. The prototype will be designed to produge both bleck snd
vhite and cclor prints. Phe preduct of the "breadboard” is considered to
be seceptable Ly NPIC. B 3

3. It has been determined through = series of briefings on $be BIE
presented throughout the community, eud by demcunstrations of its produet,
that this enlarger would fulfil immediats requirements nov established Ty
e pumber of ageselies. The time fagtor of 16 months to build prototyse
and a subsequent factor of an additionel 18 months before delivery of
a production model creates an excessive delay im fulfilling the rresent
outside requiremsats. Through the wedim of the Commitiee on Photographic
Exploitation {COPE), soversl agencies expressed the desire to purchese
chinese copies of the prototype model of the BPE rether than to wait for
production models; thess agencies would provide the necessary FY 1566
funds for the purchases. The | was asked to quote

a priee for tha BPE em the basiz of produeing four extra prototype models.

25X

4, | | proposed that four additional prototype model
BPEs be fabricated, component ¢y cormonent, as eash component of the
originel prototype 1z completed under Contraet [ | et no loss of time 25X
to the original ¥PIC prototype sehedule, Undey thic syatem, the additiomel
four prototypes vould cost sbout [ ]each. Tae cost factor is mast 25X
acceptsble to the Navy and DIA, and they now propose to transfer FY N !
fands to ¥PIC for Joini proeuremeat with the wnderstanding thnt the
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prototype will at no time cncompass changes in scope, but will be exact
copies of the original NPIC prototype. The ageneles concerned understend
the imoreased risk in purchasing & prototyps rsther thnea tc wait for
produetion models. They have eoncluded that the present nigh guality

of the 'breadbosrd” product is sufficient to justify the timely purchase
of prototypes. : ‘

5. necause of the security surrounding the development of the
Spiefing Print Enlarger, the method by whieh the development originally
was contracted, the time frawe in which the device 13 needad, and the
readily avsileble eontracting system whieh wvould expedite delivery of the
enlarger, it is requested tuat the Comtracting Officer of 0SA handle
the contract for the additional prototypes ucder the apecial system now
in effect. In addition, it is necessary tast the security of the covert
eomponent involved atb | |be proteeted Ly avoiding open chanrels
of contracting.

$. Conbract momitoting sud techniesl management of the four
additional developments will be handled Ly HPIC Development S4aff personnel
now monitoring projecte under contract ‘ 25
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