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MEMORANDUM POR: Director, Hational Photooraphic Interpretation Centar

SUBRJIECT : Reguest for Approval of a Change-in-Seope for the Amount of
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rom PY=1969 Punds for Cmtract|

1. 7This memorandum requests approval for the comnitment of funds for
a change~in-scope. The specific request iz stated in Paragraph 3.

2. In 1968, NPIC contracted with ffor an

Advonced 918 Light Table Prototype, a Fixed Price Incentive Contract for

After the contract was signed, the Government requested | |

to perform a small tamk beyond the scope of the contract. Tais
task, to make preliminary designs and mock~ups for mounting 1,000 ft. reels
of film on the table, reflacted a change in the original requirement. These
preliminary designs and mock~ups were isportant because they demonstrated
te the Covernment that it would not he feasible because of cost and com-
plexity to mount larger than 500 ft. reels on the table. The attendant
change-in-scope cost should, therefore, be payed by KPIC.

3. The Technical Sarvices and Support Group reocommends that the change
to the contract price and delivery date be approved as an eguitable solution

to reflect the additional work done by in_answering the
Government's st. It is requested Tha & ghahge- coplt of |g:|
for Contract be approved and charged against FY-19¢7 RgD/funds.

Chiaf Tcoal Sa3¥ickE & Support Group,
NPI
Attachments:
Az stated
APPROVAYL
29 AUG 1968
e e TR — — — i e
Director _
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Engineering labor was cxpended in modifying lzyouts and developing a
S o

modified advanced light table coniiguration to accommodate the 1000 .

film length. Mark-up cketches were prepared. A confarzsnce was nelad
with U. S. Sovernment Representative of division to
formalize a new style,

Manufacturing prepared the mock-up of unit dosigned to accommmodate
1000 ft. of film.
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