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TPDG-5T-62
6 Pebruary 1962

Dgclass Review by NGA.

MEMORANDUM FOR: Executive Director, NPIC

. SUBJECT: N lLetter to dated 22 Janusry 1962;
: Subject = Technical In gence Program for Your Offices

' 1. fThe letter from Phil, with all of its attachments, seems 0 be hie
attempt to account for the current status of the work being done under the
Systems Analysis Group for us. However, as best as I can determine, this
reflects only that activity performed by in support of the proposed
. Techniesl Intelligence Technical Directive. his summary, he lists some
20 separate tasks which have either been completed or are in work supporting
this effort. I find nowhere an attempt to agcount for menhours of effort,
dollars expended, percentage of completion or an estimate of what will be
required to complete this effort. I find no relation between what Phil has
submitted and that which wes mentioned by | | yestexrday. Mr.
spoke of some 82 or 83 seperate tasks in work by the Systems
Group o8 Angeles. I hope that the 28 taske referred to here by Phil
are not the same 82 that [ | z'eten'ed to vith & transposition of the
numbers.

2, Phil's attempt at brevity in this report resulted in 25 pages. I
have been through it in some depth and my comments are as follows. First,
recognize that I can't find anything in this that refers to anything except
the Technical Intelligenceeffort. ™4l has stated thet this is a recapitu-
lation of the work his office has been involved in in this area for almost
a yeor, notwithstanding the faet, which is not noted, that the Technical
Directive has not been issued and that any verbal spproval he may have had
to proceed with this effort has been given only recently.

3. Phil submitted two sample task desoription zheets for the purpose
of agsuring us of their sbility to know where they stand. I find that I .
would nappier with some more detall than these reflect 'because they certain-
Jydcm'ttellmmthaystmd

L, Pnil eays that they have requested higher clearances for several
people, but I don't find eny indication for vhom or what level. If we
follow | |recommendation sbout not proceeding with the Techni-
cal Intelligence Technical Directive, and these have indeed been started,
we should call them off. (I do understand that| | had requested
additional elearances for for his work with the chemical mixing
facility.)

5. Phil notes that the greatest priority of the Technical Intelligence
effort, so far associated with the new computer, is the real ¢ blem
of numericel rectification of panoramic photogrephy. BSteve, and
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I have been noted for verification of this. I mist eonfess ignorance for
" wy part. I didn't remlize that this weg indeed a problem of any gresat

significance, particularly es it concepe the new computer. He also states
thet 1t ls necessary for[  |to review informetion previously provided to
HPIC by outsiders, such ad komputer progrems for us have been
mede available to| ! as he references material provided
us by otheyr firms, | X
don't even know who ——|are, The only other organization which has
helped ue in this ares is| | some years ago, and then only as a middle-
man between us and | | ‘ _

- 6. Fnil goes on.to say that two more mathematiclans are being added
to his group in los Angeles for whom c¢learances were previocusly requested..
I don't know who these two are,

T+ Pnil goes on to great length expressing his concern [ab_mﬂ ,
[ lon the state of the Letter of Imkent which we issued to |
apparently without even having hsd seen it. His particuler concern is that
| i |has given diligent service to  |for the past
12 wonths beyond the effort normelly vequired. If this is so, I don't under-
- _stand it. The only necessity, until very recently, for[  |to contact |
| l should have been for the purpose of obtaining
normally availsble informstion concerning their computers so that it could
have been evalunted with similar information from other computer mamifacture
ers. For several 8, Phil raises questions which he says have been
ralsed to him by eancerning the scope of our Ietter of Intent
and goes on to say that | [eould have been of benefit in preparing this.
I can only say here that we spent a ecomsiderable amount of time coordinating
~the contents of the Letter of Intent between NPIC, the Automatic Data Process-
ing Staff, the Office of logistice and the |Washington office
before it was issued. If there are any points in it at this time which are
- not entirely satisfactory to] | it ia certainly not the fault
of Agency persomnel but of | [themselves.

8. The remainder of Phil's statement is primerily concerned with obe
talning o statement as to what role will be between NPIC and
[ ] If we are to proceed with Steve's recommendstion, this sh °
beyond. . a doubt for Phil vhat the future of this relstiomship is.

9. In summary, I feel that all of this paperwork does not provide the
answers vhich we require to determine what the current status of the Systems
Analysis effort is. We still need s more fundamental description of the
total tesks being performed b in the Systeme Analysis ares with
emphasis on the status of completion of esch task, persomnel by name working
on each task, estimated time, dollers and personnel regquired to complete
each task and an accurate sccounting of the money remaining in th&
conkract.  With these facts in hand, we can make a reasonable judgement as
to what our relationship with| |11l be for the remsinder of the Fiscal
Year. | |has instructed to be
prepared to discuss these factors vwhen he Ve here ve or sday.

LUEIS!,_TP_&_IBJ
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