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A. Requirements | U”'itw‘/\

1. %Wwa Seerotery; alao attaches Project Work Sheet
See attochment 1, Requirenent form and atteohment 2, Project
HYork Shoot),

o Is request for work clear and proper work for the center

bs  Is work precisely defined

¢. Is vork feasible .

d, Check&at‘bachments =~ Is ultinote dioposel of docurments
stated

es Is priority stateds 1If stated recoonable or proper

3. | Chocgs |
o, Hos a repo en previcusly written

bs Is another requirement in work simllar to this
¢, Is there photogrophic material aveilable for this

project
4o Consultation with Requecters Clarificotion of ony
aspect of the requirement, ettachments, or reporting wehicle,
5¢ nt Aut ations Aporove or disepprove for

Gen‘&m’ Production.

N ? 3; &@X /L

2+ Consultntion with Division C s ] casipns photo roscarch
end collateral rescorch; or inﬂicates that c.nalyst will do co ot
2 later date,

3. Assirn Project (ves or no) end Priority: S

4s GCouplete Requirement Form: molros oure o1l nocescory
entrico are on project work cheots,

5 Elngl Typing Reauirepont Formss Secretery
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6, od B YIA Ozplids Secretary; mumbors
¢ end accounts for each {via stamp on Original Rgm
Form); Coples are made pert
a, Stondard: 3 coples, 1 for DID/I
1l for IS
) 1 fex CCS project folder
b, Plus copios for Requosting office ns follows:
1) ORR « 2 copies (+; 5) IBA = 2 copies
2% 00 - 2 copies {(+ 6) PIC - O (no) copics
3) DDP - 2 copies
L) 00T -2 copies
(+) On Roquirements coordinated betweon ONR & 03I, one
extra copy is furnished the office which did not
actually originate the requirement,
¢, FPlus copies for responsible division as followst
1) D « 3 coples
2) GID - 2 coples
de Plus (in cese of Joint Projects only)
1; Army « 2 copies
. tz» Bavy - 3 cgpies
74 gir: . ¢ Secro all copies must be s
. by the Divisions, e op tgued for
T 8. Epter P ) Proje i : een
s ] el LA OrT ¢
a. Deliver 1 copy to lMachino Record Section eech Fridoy
afternoon
b, Prepare list of new projects (in 5 copies) for bricfing
of Directors office,
9» Elle CCS Copy in Project Foldep: Sccretery
lOQ F » guiremol 6 L opn
Office: Secretary
STAT
% In absence Backstops STAT
In absence Backstops
1 copy tot a. Staff copy - includos attochments STAT
Ce
d.
€.
L.
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PHOTOGRAPHIC INTELLIGENCE CENTER
REQUIREMENT FORM CLASSIFICATION

)
PROJECT NO. REQUIREMENT | CD| PR |COUNTRY PROJECT DESCRIPTION | cAT| b1V DT ASN DT COMPL [ REPORT

ABOVE TRIS LINE TO BE FILLED IN BY PIC/CCS ONLY

REQUIREMENT NO

REQUESTER: DATE OF REQMT

ANALYST'S NAME PHONE

OFFICE DIVISION BRANCH

REQUIREMENT DESCRIPTION:
1. SUBJECT: (INSTALLATION OR ACTIVITY TO BE STUDIED OR SERVICE REQUESTED)

2. ACCURATE LOCATION:

PLACE NAME (AT OR NEAR) COORDINATES

COUNTRY

ALTERNATE PLACE NAMES (IF NEEDED)

WAC TARGET NO (BOMB. ENCYCL.)

ADDITIONAL LOCATION INFORMATION. MAP REFERENCES ETC

REFERENCES:

1. PHOTOGRAPHIC:

1SBION CAMERA EXPS FROM TO OTHER PHOTO DATA IF NEEDED, Pl REPORTS ETC

2. TEXTUAL:
REPORT TITLE OR SUBJECT REPORT NO DATE REMARKS

PUBLISHING AGENCY

BACKGROUND INFORMATION:

SPECIFIC PHOTOGRAPHIC INTELLIGENCE REQUESTED:

, / y
& ~ o8y [ R .
-~ o . )

DEGREE OF URGENCY:

ENCLOSURES: (INOLUDE COPIES OF REFERENCED REPORTS IF PRACTICABLE )

PAGE OF PAGES
ooPY OF COPIES

CLASSIFIOATION

USE ADDITIONAL PAGES IF NEEDED
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“a

) o PROJECT CHECK SHEET

—_ PROJECT NO. REQUIREMENT NO.
ANALYST ¢ PRIORITY
STATUS STEP DATE
PHASE NO. INITIAL COMPLETE
1 1 REQUIREMENT RECEIVED P.I.C.
2 CONSULTATION WITH REQUESTER
3 CONSULTATION WITH DIV. CHIEF, REQUIREMENT EVAL.
4 PROJECT NO. AND PRIORITY ASSIGNED
3 TARGET LOCATION SEARCH
2 6. COLLATERAL REQUESTED
3 : PHOTOGRAPHY REQUESTED
4 7 PROJECT RECEIVED BY P.I.C.DIVISION
8 PROJECT ASSIGNED TO ANALYST
9 PHOTOGRAPHY RECEIVED
10 COLLATERAL RECEIVED
11 . ANALYST CONSULTATION
A. DATA MANAGEMENT
B. TECHNICAL INTELLIGENCE
7\ C. COORDINATION CONTROL STAFF
\/ 12 DIVISION CHIEF APPROVAL PRELIM. BRIEFING
13 PRELIMINARY BRIEFING
A. REQUIREMENTS REPRESENTATIVE
B. EDITORIAL REPRESENTATIVE
C. MENSURATION REPRESENTATIVE
D. GRAPHICS REPRESENTATIVE
E. REPRODUCTION REPRESENTATIVE
14 N REQUEST FOR SUPPORT
A. COLLATERAL
s B. MENSURAL
c. EDITORIAL
6 D. GRAPHICS
15 REQUESTED SUPPORT RECEIVED
A. MENSURAL
B. GRAPHICS
C. EDITORIAL
D. COLLATERAL
16 ' REQUESTS FOR PROOF PRINTS
/ 17 PROOF PRINTS RECEIVED
- 18 DIV. CHIEF APPROVAL FINAL DRAFT
7 19 FINAL DRAFT RECEIVED BY EDITORIAL STAFF
.8 20 EDIT COMP., EDITED DRAFT RETURNED TO ANALYST
21 ASSEMBLY FINAL MOCK-UP
22 DIV. CHIEF APPROVAL FINAL MOCK-UP
23 FINAL PROJECT BRIEFING
A. EDITORIAL REPRESENTATIVE
B. GRAPHIC REPRESENTATIVE
a C. REPRODUCTION REPRESENTATIVE
bt 24 ) DIV. CHIEF APPROVAL MOCK-UP FOR FINAL EDIT
25 FINAL MOCK-UP RECEIVED BY EDITORIAL STAFF
26 FINAL EDIT COMP. REPORT RECEIVED BY ANALYST
27 REPORT RECEIVED BY GRAPHICS, PROD. FINAL PLATES
28 . COMP. REPORT RECEIVED BY EDITORIAL STAFF
9 29 D REPORT SUBMITTED FOR REPRODUCTION
30 REPORT RELEASED FOR DISSEMINATION BY 0/C
10 31 REPORT DISSEMINATED

THE RESPONSIBL.E OFFICER WILL INITIAL OR OBTAIN AN INITIAL AND DATE FOR EACH ITEM AS IT IS COMPLETED.
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FROCESSTNG REQUIREMENTS ORIGIIATLIG IN PIC
ccs Date_12 Februery 196C 50X
A, ,
1. Receive Imformotion from Requector:
2. Dveluate and cuthorize requiremént: STAT
3. Prepare Requirement Form affixing PIC requircment llo, 1If
the requirenent originatcs in the division which will do the
vork end a project number 1s requested imuedictely, toke the
next Project mumber fron Production | stack and affix 1t,
br-pessing otops B2 & 3 belows & Secretary STAT
B, tion B
1, Reviev regquirecment and outline course of project: ST'?\T
2, Congult with Division Chief: STAT
(Skip this step if Requirens ch has alreacy done it)
3. Assipn Project No, (also skip if Requirement hes dome it)
4e Designate Priority: STAT
5. Complete Requirement form: BSccretary
Proceed with steps 5, 6, 7, 8, 9 and 10 of S0X1
1 copy tot a. Btaff copy ~ includes attochnonts STAT
b,
Cs
d,
Co
£,
d
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PROJECT STATUS REPORTING

Date /é: 5;%9 597

Project Data Sent to Machine Record Section: each Friday
(See‘

Tab Run of all Projects by Division: Provided automatically b
Machine Records Section on the 25th of each month or next working day.
responsible,

Prepare Tab Run for Delivery to Divisions: ] @raW‘lines
seplrating Project Status columns. Add all information accumulated
during month ¢I.C. project completions etc), must be completed:
within 4 hours. Maintains continuous record of all changes to
projects for this purpose. * :

R

Delivers Tab Runs to Divisions: [f]works with Divisions as needed,

makes every effort to have Division contributions to Status Report
completed within 1 working day.

Coordinates Divisions Contributions with Publications Staff:

makes sure all reports completed during the month are properly
listed and verifies correctness of Divisions! entries of assignments
to Graphics and Editorial Sections.

Assembles Up~dated Tab Runs and Delivers To Machine Records Section:
checks all new entries for correctness of coding and
readability for punch operator.

Receives Multilith Masters of Monthly Status Report (Runs 4 and 5
of instructions to Machine Records Section and delivers to DMD/T
'for reproduction and dissemination: %

Delivers Inter-PIC Runs €Runs 2 and 3): distribution is as
follows: a. Run noe. 2 (By Division
1) Army - 4 copies of Army portion
2) Navy - 4 copies of Navy portion
3) MSD copies of MSD portion
CCS copy of MSD portion
4) GID copies of GID portion
CCS copy of GID portion
5) TISD - 3 copies of TISD portion
CCS copy of TISD portion
6) DMD copies of DMD portion
CcCS copy of DMD portion
7) CCS copies of CCS portion

11 b
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50X1
STAT
50X1

STAT
STAT

STAT

STAT

STAT

STAT
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STAT
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b. Run No. 3 (By Project number)
1) 1 copy to Officer of Director
2) 1 copy to Publication Staff
3) 1 copy to DMD/I
4) 1 copy to CCS
9. Filing of Runs 2 and 3: in post binder STAT
10. Preparation of Statistics from Monthly Report: [ﬁjz.}Use Run no. 3 STAT
and corrected copies of run number 1 for extraction of information.
1l. Preparation of Production Chart; deliver 3 copies to O/Dir, 2 STAT
copies to CCS. 50X1
12, Preparation of Report select cards from sort made STAT
by Machine Records Section for run no. 6. Deliver to for STAT
review, Return to Machine R cords Section for run. Assemble run with
Code explanation and cover 18tter and forward toz STAT
13. Preparation of Priorities Listing: q receive cards sorted by STAT
priority number on the 10th of each month. Assemble projects within
each priority in order of precedence. Review with@ When STAT
s approved return cards to Machine Records Section for run copies).
" Distribute by the 15th as follows:
l.copy each sent to: O/Director
Chief, MSD
Chief, GID
Chief, TISD
Chief, CCS
Chief, PS

2 copies to Chief, DMD (1 copy for Photo Lab
control Unit)

~ | GOMFIDENTUL |
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