L Hew ~ rwmye @090 00 020 Jev NN WM ) 0 W] . ittt

#-» Declassified in Part - Sanltlzed Copy Approved for Release 2012/08/ 6 CIA RDP78805167A000500070063 4 Wr“}

SIRHIORS : e ; :

3 & N\ - . S S Lo N A : . o sk
Ak U BUBITCT: . P:o-:oaed org Z.Li«l‘EJ.CI:S of Regud x..e:x\s I:snd.l.mg

%E . : end Pnc.’cagr sphie Analysis P;*:;C:*etion .

i - ~ . , N . i

i - .

1N P’zqu'mi'. tr_r nt‘e\nc e Poerd disevssions sunearhd ing WSIE o

: c peoton S opensls cunnssns

2T .
QYT i D

! ;enri 'Ma:m-

35 VQ %] mn‘:;

b 1 Shbached '!:o thisg :'o»!ez*lng
Ty eaca panel in its aszig
onad e;‘.p""'m,ion €2 i8 neec2ssn
1k Amell 10 1. meeting.

:si:;'m:m,of the Plarning ;:m.c. as m:-ll s Bra

; ) i
" 0, I attended the ﬁ"dorrcy c? the. :aeo.i;ings ‘
i, : .'3. .:w. in accerd with racosmended action. ALY

’ 12.f:v:’c contzibvutlons to thair assignmen v
1w Beard is in debt to the fOl.‘t,N.'.ﬂ‘; Lomais foy o T
) = e2 to our planning effert. . LT e e

"ﬂél; E *-'0"1‘3'0“316 fuzlwsis T
. G Nt

[} P . bt

; ‘,t-f!lj. A_rbhur L S’
1%, Marshall Wownaand <.
- Col,i Hoberd Saxon et

pepers’ do
v,].d s&bdc

Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP78BO5167A000500070063-4



e

- s 2 o | B e W

— Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP78B05167A000500070063-4

t
1
Do
¥ i
A
!

f‘ e e e | e e et e e e 8 o b ik e B e b S i 2 SRS

C GeOMNFe D E-TeTeY AL,

SUBJECT: FPreoposed Organizetlon of Requircments Fandling’

. and Photograpuic Analysis Froduction”,

. A
i PR

action wlthin the organizeticns fe?z‘ésezzted Ty "t:he Poard., Peearse
of ¥ime limitetions and my cwn interpretetion of Boord interests,
panel members were instiruched kot the alteched msteriels would
suffice lnsofar as the Board's immediate needs are ecncerned.

Chajzrman
Ad ¥oe Planning Poard

Atrechmants:
‘Requirement/Project Fiow Chart

Narratlve - Flow of Incoming Reguirements w/Attach. A,D,C
lorretive - Flow of Photegrapbie fvalysis Projecis w/At‘aef.:ho A,B.C

»

S

PR PO

Lo

f

|
i

Gy
pi
X
PR

ali

~\

25X1

Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP78B05167A000500070063-4



-— ————— : B 5 e e
#+# Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP78B05167A000500070063- 4 T

l

|

. R i
i |
i

'

e b . e s g e ot "y Fl
Vi

A ‘.‘fi‘:‘;

J o kil

/ - ) ‘e S - ’7 = Py .-
// . . v T & T
& R - - ‘ ¥
. o - c .

Fermetlve ~» Flow of jnconlng Requirements

1. Incoming raquirvmwtb w1l be "ece.t':ed and regisi:‘é_red by
Requiremenrts Staff, . S

2. Requlrements Siaff wil ovm rd the %ﬁluramer to the

4&!

appropriste menker of the fe@YlSA0y Secretariet. Tue
Secvetariat vill: revlew {% for c‘ze.:"d ¥y, vElity and relevance
s to other phalogrephice Interprevetion vork in progrsss; ccurdinate

&3 peceacary itk reguesting agc-,ncy ,fe.g-.',‘._g*c Eohion somponents of
' M2EC; prevsrs the requiremsnt o fE VSO %ﬁ cenalderation
Ath recempendaitions for vork oz ier pr’ﬂeuw.cc ,

A(/w.ww ConeniBia,
3. ot Lezed 0i11 apprive the requiresment for sssigne
nent ag o :"ﬁm.uul or du ;e,r*.,mz- ..gl progenty deternine 1*’*‘ prlority
and x'ntu:z it to the Sertretnvied for the 2ailsumant oo cn'desﬂ,

nauwed
f -
. Y. %he Secraterier in coordinciion 1th the Requlrcnents Guaff :
will regleter netional projects and fervard them for sseignment to ;
. The Direstor, §TIC, Also ip coordmsiion with Bequirsmonis Steff the
: Seeretarial will foruard deprsrimeniel projeets to the appe ropriate
photogrephie incerproble’ ioa organication. -

’
"z e g0

9. R, wll) ssalon aabliaal A
PTG Jec*‘r o tbe Yioio Anslysis FProduse i‘!

tion (iron

.

Er gl

- . Al
». \ it
! 1
) i 5
W&
B
.“‘
@
! i

o

2,
t
i~
P
e

ok
L §f
, ] 2

Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP78B05167A000500070063-4




' — J U, : . L' 'R R |

it

i+ Declassified in Part Sanitized Copy Approved for Release 2012/08/16 : CIA- RDP78805167A000500070063 4

.

' A . -
§ )_ . - — T i i -;" .
= N 4 . A
o a3 : K o LR 4 .
‘ . : "o Y J : a
- ~) : \-‘7 P k" ¥ ) . - ‘l ‘ i s 4 ‘i
¢ " ¥ ! - i
; 1; P : y
Tgaeid ? :
0 . i
T Advisceyv foz . :
3
. ;
t
Commibive Oy
06 end !i.':{m:l‘.g of
[
by
on opzravioasl concsy — P
serprosabion sowk raguesis telug i
U : N :
129N * ¢
e
Ce B-J&u.s’] N
' DY .p
Sempegition: 4
N ]
1. ‘The WRIC Adviw e dly ComcEs ‘
YOLIng Moresentaiive Iz meiitey O
such yenieseatatires tc: ¢ L3881 B
NI
. : ?
T,
B}
4
i
kA
14 o
L
i
Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP78B05167A000500070063-4



L1 ———— : S SRR R L - ———— LB )
=+ Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 CIA-RDP78B05167A000500070063-4 -

.

)

!
.
t
Y id . .o « ,
v ! “ . t EEE 3 “ .
LA . L . : y ’ N . o
R i T (el W T . : | :
¢ . :
' %
3. kn £y p;;fm. of the Dirsctor, . the Dm«**y Pivector, WPIC, ‘ Lo
i tny Ror ovexnesing © i’&‘*f, ipcelligones commyity reia~ ),
fen on vegwlrsuznig, snd tha Fueeutive Tirectowr, ;
TEBLOY L3y e sz* razaing and jupiensniing actiona wiich 3
: couzit WPIC reso: wees, wiil olt with the Gunmitles in e adviscry, !
ron-voiling cepaelLy. T B ~ f;" ‘:’ %
. - 5
‘ ] H
k. Ti:e Ee 02 the GCompittes ;lisd frou bhw ) |
Conmibte: 3 selection @ "«fr/-t.e will : _,
' co m Je ¥ oo of b hat boh ‘ i
, }z-": omne SF oz L'SIB wzitL sy i
;
]
i
¢ i
) '
T
- " . .
i-l
>
: }P’
A
* ¢
L]
2
ol
B Dulle P For DT N LT, L
L
Avbazh., A
. S L
i

Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP78BO5167A000500070063-4 i



. S

Bt 1

. I W {
™ Declassified in Part Sanitized Copy Approved for Release 2012/08/16 CIA RDP78805167A000500070063 4 -

0

A

g

‘ i

. - m.ol

- \ o, 7

- . i b N S <t . . IR L K - & ﬁ

;S \ * - . ;~ . - ' s "-k '-‘,‘: . v ‘

. {' F -t “‘,‘ﬁ." ‘ : . A ’ ‘
.“ | Ahboel f"'“ e B o] §
‘ 1 ” yege 3 =.
(”/}uﬁm L0 o N
. - . FIVIC rA ﬂ/y, 50?‘\/ ’,a r';c C’t ﬁat v .' . | |

- ' Regponsibilities: A /y;g,ry -é/nvn ﬂfﬂr -
2 e " coordioet
1. Provide S‘Ltu—\cwr, o WEC = “M“,&—E‘.‘»‘.:sfig ﬁ;)ﬁc
jremends mobbers wAth ~‘*rdce/" ey Deard © s FP
. ge%x:cr;eﬁ vs”ﬁ‘OJ et ave cod UFIG ccmme_\.o
260N S Senlod Lmiv

- i -t
Tuackions:

sine phobogrenhle 4 r.‘ter-n*ee. tlon rcrgmra',m;
1. Sereon m.l Incomling n.o.us_, o O e st

for clowiisy snd velidisy ozl coonding G : |
E¥occvetuy ) .
LogTe inbarpiretatlon r*q,z_-'
2, BSeresn 8ll {peoving photogsephic 302

- o »'.7
7 : ahle Inbes orm,a 1on
2o ansure Shat yogiod un Qo not duwplicaie photograghle |
~ iy 2 rA Y N ] X . :
work & ProgTens O QaowD 1iobeda 6)““ ;

T Dt b 2asze OF to whilch }
3. Halke ¥ dlons o WEID Remrmsemom _a": 2. Gepdrte :
: " - —~ ! Te'n o2
pastographic Labew eion requirane LOnS o
S (=l o’ *
mensal. in 8o0B2.

Cormmttee

2
—2asd OB WO "’m‘-‘ H

endations to NELC Bk o
A . . e vty e Ty sablon "‘e"'L.
cdor precsdenee bo L2 &8¢ sned pRobosss ﬂmc} 10barpretey
Saic é;;rehf:l v DY U 2 Toard es belng ustional 40 GCOR3. ]
G0 8oresd Uikl U $41

svices o bhe T as reguived.
5, Frovids okhsr sacre‘wmm SeYvLCas O LT _Toasd-0
. ,

. 'A R - i
Coapg: peiions

—

S RORa AR A

s composed of .xP’:.\.aCﬂ‘t}-’“GlV x5 of USEB :
. < i en PR,
wolnted Ty end vewponeible o thair pes &Y

1. r}”‘" Sex
W2
maahior O SN B0

ser"- e 2/0 SeneY .

&
:

'

ssoriod by dhe nmc
ehe Proagd Chndiman
of the Tecorder.

5 .
Reguircienss Seals u.:.-s. ::xL‘. ..e:}m S :
. . . o ated O

andl Segretory vhile PRLTOTR She Gubic

P

/
s
e . . - TE!

Declassified in Part - Sanitized Copy Approved for Release 2012/08/16

: CIA-RDP78B05167A000500070063-4 ‘ |



- - | B BN AEE L ST | ——— R}

. Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 CIA- RDP78805167A000500070063 4 —

i
: . 1
| i
1
i

‘ , 3 Iy __..‘,h. -
N i e e e e\ mn 0 e 3y e - T . - - .
// = & 1 N LR 3 o
s & x w0 ” -) d Ty
- * N & s
./ 4 - . (%
>
& //‘ L . .
// . CiBuNofuT s DwBuij-Pul AL
¢ ' ) ' .
Attaciment C to Page 3
~N
Responsilildiies: ‘ , ;
Cpin i ;
1. Scpporh the NFIC Foams 5 Sesed and NPIC ccmkcnen'r\gm :
cperaiions by previding &.U\Matmd\m controls and gervices for \
requirenmsuts funeticnss : “
\ ~ ~ . o
Fupaetlons: .
Gnn,; =y QL
1.- dn seppork of the RXC & 5 Foard: -
~ a., Reoeelve snd reiister all inceming requirementa. i
b. Forverd requlrvasents to j;,z,« Y”“"’(‘(“t‘l"l‘f.‘: s m°/age'::; i ~
represeniaklve en the e 4 = henrevariat. '
¢. Frovide admiv ».ﬂ:r tive. w*: nd “"v*ce o the i
renbers of tue BAMLELIERY 2 ‘zsé(’*reue*im. '
including: !
-{1) Preh'n:\'icn of vequirements forms, project , . :
ngo end gther docurents o be used 1n . : H
‘A’ HhZeLYs éwmz%%uﬂcs.
{2) Freporetlen and distridution of I’*a.rd .
wioubes. : ;
{3) Fs3sist in ccordinsting infsomin,_, regaire- .
manbs g:d trenslebing them into vorlkable :
fora. :
P - e - !
{§) Clerica. suppert, space, e qvipment, ete, : :
(5) Trovidiag support sewa.cea to avoid . ' .
duplicat ion. : C o
d, FPrepsre list ngs of all national end departwentel photo P
" interpreiaiitn projects in the interest of maximm T
exploitailon of photographic collection pregrams and }
tre svolian:e ci’ dup.icsticn. g .
S i i
: Cd
2. in support of WPIC compcnenﬁs and cperations; o - » 7
2. ¥aintoin mgistry and easign vroject mmicers for WELC :
projecis. : i
. . i
Attach. C ' :
e STTST MR AL LAY o e fin e ae o e
R

Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP78éO5167A000500070063-4



I v ew 0 | il

L. _— SR
~ Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP78B05167A000500070063-4 ===

,{

|

‘ }

....ul"‘

' p
[} - 2 ‘

} ‘ 5 - 2 ‘ 4 . “a T

3 . 1 . LI - . - st

CoQeilnifm ap e Er i ufodl, P j

! | | o ) Att@)}hneﬁt Ctomge 3
_ (x3ge 2) ' ‘

b. Provide conuolidated stobue reperds of N
4 ~a1d CPRaT - ,‘3.0 } oo} ects
© An work esd related stetistical repor‘cs"." 3 prod

P A AT o - i s o R ey

e. Inlnisin llalson wish USiD wmaster. e?ganiééstlona
utillizing shetograpile dnusrpretaticon products snd’
sevvises a8 appropriates, - : - ‘ .

d. Preyore vork order ricuests for sres ‘
S e recial projects
invelving technical siuddns end suppocs.

€. Perform such other duiie: as ﬁreecrz.bed by the ) :
Director, NPIC. ’

A

-~
3
! »
i Nt &1 c :
e e s e o et =

GO R DB BT

'«‘,4 A
. i - e
| et S e ——— e “vr" —— -
o . j
. |
. i
}

Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP78E§O5167A000500070063-4



S e - —

el

'_-r
4
i
1

AR el

Declassmed in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA- RDP78805167A000500070063 4

. * i v
B} had —’ R - -
p S~ " - -~ - ¢
¥ Jé) - . -
Co Q== Fnl DBl =5 wAnL,
, K -
= Pied of Fheloerooide A,!:”,l_}.a.”
- . "tl‘v
[} G
. 1. Re 'nf-teﬁ,:‘s L Be submitied i the Dizf.c‘bor, NFC, turoughk
a2
2. it is \‘A'»L\?’] 3 that v AN L ITNeOU 5 3 0 Tor
ile proveszad cagel P : 2 “;‘” i
1 " 1 (%
the Freio Anslon 3 A ive
Direc*“' cnd Ggnovaid 10 Dres ':‘.t_ x xned achic cal of
averting the reg ire':cnc. inte of
E-X 51 2vs fe ececmplish 4l : ad
i redect elzirzen. Yoo vc’cvjf t is ‘L’x;fs t..("‘!:rl_s,!)vd B hpe
d in

: she work sousdwle.

3. ¥Whn the Team "ox‘kin-'r space 18 ¢ ssignad, the projeci:‘ ckairman
is no¥ified by the Chief, PAYS. Durlng tie time +he prolzet is in wvork
in FAPG, working support fon the tesm i3 furnisbed by the Steff upon
c2ll by the prejent enairmen. Sulsiantlon gutdanes 1s Turndshed by
sepior sarvi c_u,/‘“‘\'w' reprasentsiives witlhin the Pars. f’**inis'zmb:vn
(,u.i,:e':s znd suy isory dlreat 'L-.n to tear membera'is alse furnisped Ty

%

Tre Seninr TAX: reprossnid Zves. Frogress atogus recorided bty the

A (3 T i et —

3\:—.&‘{' 1'1 f- prort of phito anelys .j...‘ directicn, et rwarded To Kequires
merrs Seff, for incorperabica withia oveall K kepus reyporis,

o vmen the project 13 complote, I.2., fimed dva form, it is
E"C‘.‘SEQL’CQ o ¥l Cperailons Ixerd for apstoval. Aprroved Yepoirts in
Zinel form ore tasn subwdited to the D/ PIC for releace end
Lsssmim. wdon,

e

CaGTi-Fel wDo Bl -An],

Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP78B05167A000500070063-4

i

=

S o= S
il

v

X

L]
i




Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP78B05167A000500070063-4

- o , CrQenFaInDeTmlivEnl=AxL
o ' . .

Attackient A to Fage &

OPERATIONS EOARD . (i

Responsibllities:

L
1. The Opevations Doard 1s responsible Lo 'ahc, D*r&wr, bF LC , and

parbicipating servi ices/agencies for ths substantive intelligence
. content of natlcnsl photogrephie annlysis products.

2. Assist the Dirvector, WFLC, by ervanging work schedules and
eassigning pevsonnel to UPIC projects. : .
3. Frovide Tor spprepriste sepsrvision necesscry to insuve
’ competent end timely performemces of photographic enalysis -duties by

es by 3
service/agency perscnnel essigned to the Fhotograpile Analysis :
Preduction Groug.

~ Foostions:

1. Review =8l nationzl pholtogrophlc interpretation projects and :
edvise Executive Director cn their integration aud pricrlties within PEER
current photosraphic enalysis vork loed.

2. Monitow end coordinate photographie anslysis work sch%ole.

3. Appoint detachment persovmel to assigned natlonal projects.

4. Appoint project chairmen.

1
5. Advise Exezubive Director on photographie é.ne.lysi.s production &\
vitles end recovmend speslfic coursea of action &s appropriate !

Composition:

Fe

.

. _ - i
1. 9The Operations Poord is eomposed of the parbticlpating MPYC Sl
servi ce/agency df.t chrient commanders. o
|

. . i
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FPHCTO ANALYS (S INODUCIION JROUPR . -
. T

Respens LAl tes: | — N

Lo . R . Loy
( . : .

] 1. ~Responslible Tor the nubsieantive intelligence content and i
timely produeticn of National Fheto Interpretation réports and for : L
edministrative snd aupervlsor direction of assigned peracnnel. - :

-

Ifunc"cic;x_:s; 3

4“.7.«_____.._

1. Frredocticn of WFEC stulles, repnrts, ete,

: 2. Pr’ pavaticon and delivecy of reguired briefiags; sssistanc
‘ vith syed i telligence grours vorkiag in the bwllding.

o

3. Advise B/I\TF;'.? end Oparuticns Boevd of substsriive conbeat
| &nd pertinent cetails of projest findings.

Comros? £.on: i : . G
< 1. f%he PARG 1s crayposed of assigned detachment perszcrne) cn .

S'Qecj.f"‘ preject assid g‘LLnLS a:d senior sem'ice/ere*c‘y emapresantatives
of parilcipeting WFNC detochuat commadars. :

‘Autack, C : B
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MISSION AND FUI&C'IJ.C‘HS % o

The Plans and Tﬂchm.cal Dev»lopx;ent Staff is responalbla fo.h the 8!‘8..3"'”
sis of cumn?. and Pproposed phmogmp‘lie mtellig&me ol lact:lou pmgmms
to- detemine and, when aﬁpmpr!.ate, aravmlop and’ coomm&ta plans for

the exploitation mole of NE—EC' » end ﬂ:w‘ the i:ec‘mica& dew:lopmﬂnt of SL'Ch
Pl=ns  to promote timo..y, foic.&eh‘b ond acrurate p‘aotogv-aphic in

ligence production. o _
Functions include operaticns analysis a;d plmmirg, squipment p'vvoc.urwm"
services, nainbtencnce sexvices and support, %scheical traintng Progrens
and racilities, end spsclsl techuical se wvices related to photographic

int21lligence production.

PLAPS BP.AL\
MLssion .
!“ The Flens Branch is :Msz:snsibl-m Tor the analysis of eumnt end propossd
Ok X .

rhotographic int=lligence cpilecticn progrezma to determine and, whm .
1 appmpriate, plan for the- e:;ploi"éatiou r0le of NPJ{C.

' 1 FUNCTIONS ’ '
] The Plans Brauch shall:
% a.. Analyze curvent end proposad photcgraphic intelligénce collection

; . programs ¢o determins the exploif;a?ion role of NPiC.

i b. Advise the Director and operé:bing conponent heads on‘v the significance

and application of nev pizoéggxapbic nt-slligence collaction eystems

to NPIC. . ' : -

" 8-EoCeRnE-T oo . . : !
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c;. In coordinetion with operating coumponent ixeauis, prepare exploita~
tion plams endprograms for specific coilectign;\x‘z;yzs'temsb based
upon evaluetions of prasent an&/oz" pm,jg‘cted‘\’iiéeéimica.l capabilities
end operetional conditions. R - o ‘i}'ﬂ-;:""d. - . |
a. Aaviee sponeors of new photograﬁhic intelligence collection
syctems ou NFXC exploitalion éaﬁabilities*ana needs in oxder to -

promote, iucofar as pocsidle, compatible maximum gquality inputs.

TECHNICAL IZVELGFMENT BRANCH

MISSION ‘ : .
The Technical Development Breach 1g rasponsible for initiation end T ' ‘
implersatation of technicsl developrsnt plans and pmma in support
of the op.erat.ional conponents of NPIC The “B_mnch is algo responsible
for providing equipment precurenent and mairig-.s.nancé services and eni:,-
port, and technical training ond apecial‘technicgl services.
. FUNCTLONS ..
The Technicel.lavalopment Branch sghall:
a. In coordination u'?th operationsl components of NPIC, mit.xe.te and T
reconnmnd technical developmeant projects Afor appmval by the
| Dlrector; . ‘
be mzpiemn% technical development plé.ns and prograus &8 epproved by
the Dirsctor. |
' .c. Frovide technical informztion end gsrvices to operational compcnents
‘ of NFIC in support of phétbgraphié intelligence erploita lon ectivities.
W

S«EuCoR-B=T . S
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