25X1
Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP78B05167A000500090002-9

0\0

<

Q”Q?

Declassified in Part - Sanitized Copy Approved for Release 2012/08/16 : CIA-RDP78B05167A000500090002-9



Declassified in Part - Sanitized Copy Approved frgrmlgple,ase 2012/08/16 : CIA-RDP78B05167A000500090002-9

[

Ccmy_'-_‘_’_ot‘(_\}

25X1

.6 0CT 1962

FROCEDURE FOR HANDLING "RAFFIC FROM OPCEN/0SA

BACKOROUND

1. On the week-end of 20-21 October OPCEN/OSA received a
considerable amount of traffic which the ID/I and various of his
offices needed on an urgent basis. For a varisty of ressons the
hendling of this traffic was imperfect. After veviewing the types
of traffic involved and the nceds of the various DB/I offices and
exsmining the handling fecilities and the classification prodblens
1t 1s evident that jury rig solutions are not efficient solutions
to an emergency situation.

PROBLEM

2. mepxomaumgettufﬂcfmommmm/zm
repidly snd efficiently. Bven though not all of the treffic is
mm,moftmmmmemumuqummm
use is not only expeditious but efficlent. ™he efficisncy fector
mwsmmmdmmmmubummm
sor traffic received snd forwarded to the policy levels of DBY/IX
Wt elss 0 ensure its avallability to those respomsible for amalysis,
reguirements and targetting.

FACTOHS BEARIRG O THE FRUBLEM

3. OPCEN receives & varying number of copies of a variety of
traffic. It camnot be expected to decide on witimste DD/I dissemination
mmxtmsmmm@mwm1wmm courier
servios. mumtm,Meme:uthmmdpi&
up traffic and mast leave reprodaction and dissemissiion to some-
one else.

L. As the ¥atch Office runs around the cloek 1t looked as
wnmummmmm«n. On exwminstion,
mr,smMcmmummmmouMymmmw
to service OPCEN anywhere mrlyutmmuynmtmkwm'-
activity would have required. Also, in an emergency situstion
normel demands on their time will be grestly increased. Add 4o this
tmmmm&mmmiaMemmwmmmﬁn,
aor to hendle selective dissemimation and the possible advaniage
of sugmenting its personmel to provide & pick-up service becomes
unprofitable.
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5. The office best equipped to log, conbrol, reproduce and
accomplish melsctive dissemimation of the type of traffic received
at GPCEN is the LS/PAD of EPIC in 5628. It already hendles the
majority of such traffic received during duty hours or thet nsed
not be picked wp except during duty howrs. The main handicap of
LS/PAD is an insufficient number of personnel to staff the office
on sn eamrgency basis and to provide courier service. For optimm
service to DO/I, during emergency pericds L3/PAD requires one
officer and one clerk on duty. The officer to provids liaiscn and
services to OPCEY, NPIC, IXI and the ID/I offfces, and to control
dinseainstion. The clerk to act as courier between CPCEN wnd L3/PAD
and to the DCI as well the ED/X offices, and to log end make extrs
oopies as needed.

6. Although the optimua coverage outlined above will provide
the sost efficlent service during periods of emergency, besed on the
experience of 20-21 October, the term "period of emergency” reguircs
sone scrutiny. The actual emergency, for instance, did mot chengs
during the wek-end but the desmnds for urgent action an sa smergency
basis ocrtainiy 4id. Therefore, when studying the need for maximwum
courier, logging snd reproduction service, the nuwsber of ssulor
officers or analysts needing suth services must be considered. At
times when the majority of analysts have retired 10 & telephone
status frequemt pick-ups and doubls coverage of L3/MAD are not
warrented .

CORCLUSION

7. IL8/PAD must be open during periods of emergency to control
sad disseminate traffic received st OPCRN for BO/I.

8. A peans muet be foumd to accomplish the foregadng and at a
minimem provide some form of courier service.

RECCUMENBATTON

9. Until the need for a full staffing of LS/PAD in secordsnce |
with paregraph 5 has been proven and can be acoomgplished, it is ‘
recoomendsd that the sugmentation of its staff and dispatoh of the 1
necessary functions be mssisted by the other offiees of the DD/I. |

10. As soom as the DDYI has declsred sn emsrgency status withio
ID/I it shall be the immediate responsidility of the T00's to comsult |
with their respective AD's ss to the intended coverage. With this :
s8 & basis & plan for LS/PAD will be drewn wp. (This pisn must be |
beged on the willingness of offices needing the most sspport or the |
most urgent support, to assist LS/PAD jor une, YePr on |
ILLEGIB
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and ccomsional coverage of L3/PAD. The TC0's will remsin in touch

with their AD or his designee in order to cut back or increase

L8/PAD coverasge as the occasion demsnds).
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