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CSD/NPIC-5k4-63
18 March 1963

MEMORANDUM FOR: Executive Officer, NPIC

SUBJECT : C(SD's Six Problems

1. Forward erewith are CSD's six candidates for discussion
at the proposed Seminar. In priority order they are:

Photo Intelligence Data Base

NPIC Reference Services
Representation on Operations Board
Future Growth of NPIC

Area Specialists

NFIC Photo Interpretation Reports

2. The above priority listing is in order of direct concern
to CSD. From an overall NPIC point of view, however, I suspect
Item 6 and Item 5 take precedence over the other four.

Chief, Collateral Support Division,
NPIC

Attachments: (6)

NPIC/CSD: (8 Mar 63)
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Attachment 1 to
CSD/NPIC-54-63
8 March 1963

Photo Intelligence Data Base

Problem:

To insure the continued creation of an up-to-date machine language data
for machine storage and retrieval in response to future requirements for
photo intelligence information and for identification of pertinent photographic
coverage,

Assgggtion:

It is desirable to maintain

base as is possible without signi
stantive intelligence.

a8 comprehensive a machine controlled data
ficantly interrupting the production of sub-

Facts:

2. NPIC production of MCI'
exist, there is conside
Target Brief file.

8 is lagging seriously. Whenever backlogs
rable pressure to inactivate and delete targets in the

3. Other photo interpretation groups such as SAC, (which completed
MCI's on all but two missions)

are pre-
paring immediate type reports from material not fully exploited by NPIC.
X1
Discussion: 50

A. Inclusion of Non-NPIC Produced Intelligence in the Data Base

1. Most photo interpretation reports are reviewed, summarized ang cited
in the Target Briefs if they add substantively to the Brief and are consistent
with previously available information,

2. SAC MCT'

8 are not now included in the Target Briefs. They

50X1
result, NPIC has reporte

when in fact they have b
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ried same infor-
CSD reviews these
atomic energy, BW-CW,
and long-range bomber bases. The new information is called to the attention
of the Assistant for Operations and/or the substantive photo-interpreters
either verbally or by memorandum.

ould be disseminated to the intelligence
coammunity and included in the Target Briefs. Analysts in CIA, DTA and the
Services rely on NPIC for official missile site counts. In the past, over
0 percent of the missile sites reported by others have been rejected by NPIC.
We feel such important information should not be inserted into the data bage
without verification,

Recommendations:

1. Where conflicts in interpretation and/or new information are con-
tained in non-NPIC reports, NPIC should review the film ang validate the
information.,

NFIC
ent with breviously reported
se.

3. CSD should explore with SAC and others the possibility of exchanging
MCI's in machine language form.

B. Film References on Inactive Targets

1. Targets are deleted from the Target Brief file because:

a) They cannot be 1dentified, i.e., do not exist.

b) Photography indicates that the target is insignificant.
2. Targets are inactivated because:

a) They are not of sufficient importance (in the Joint view of
the MCI coordinator, CSD ang the Assistant for Operations) to warrant
inclusion in the MCT report; but

b) they are of sufficient size ang complexity that the photo
interpreter, in scanning the film, will identify, locate ang readout
the target identified installation, unless he ig

it is known but of no current
andoned or inactive airfields).

-2 .

debiit
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€ probability that targets which are deleteg will become important
the brobability that targets which have been
mportant in the future ig much greater,

k, we have two methods of identifying film Pertinent to g given
installation:

~consuming operation that
te frames of ‘ography concerned.,
no indicationg of

b) Via target briefs, The target briers cite the exact frage
8nd coordinateg of photography Covered and itg 1nterpretability.
€8¢ references are machine retrievable,

5. In reviewing film foran MCI, the photo interpreter beruses the
inactive targets. minimum of additional time, the Pass and frame
reference coulg be recordeg for inelusion in the target brier but not the
MCI. g would insure machine identification of photography Pertinent to

the target,

Recommendaticns:

Pass ang frame references of 1nactive targets be recorded for inelusion
in the data base,
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Attachment 2 to
CED/¥PLC-5h-63
8 March 1963

NPIC Reference Services

Facts:

1. The primary function of C8D is to provide collateral support to NPIC
photo interpretation activities and, to the extent feasible, to the depart-
mental activities within NPIC.

2. NSCID 8 para 2f states,
basis a consolidated central file
concern.

Ped a large file of Target Briefs which intelli-
€8 and the DOD Departments and Commands have requested.

k. NPIC/CSD provides &n automated photofintelligence report storage
and retrieval service. !

Discussion:

The CIA "All-Source Center", the DIA Production Center, and other
DOD photo interpretation shops have a need for and are establishing services
similar to thosge being provided by CSD.

ments will re-
quire an expansi The increments needed,
however, would b ould be required by CIA
ses.,
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Attachment 3 to
CSD/NPIC-54-63
8 March 1963

Representation on Operations Board

Problem:

To provide closer coordination, Cooperation, and integration of effort
between the support divisions within NPIC ang the national photo interprets-
tion effort.

Facts:

1. The Operations Board is charged with the approval and scheduling
of national photo interpretation brojects.

2. mbers of this Board are the Assistant for Operations, the SIO's
of the PI detachments,

Discussion:
===488ion

rmed of the delib
deliberations, however,
without consideration of
photo interpretation brojects s
cannot be &ccomplished until ce
by the Ssupporting divisions.

3. Because of the close interrelationships, it is believed there woulg
be considerable advantage to having supporting divisions represented directly
on the Operations Board.

Recommendation:

That the membership of the Operations Board ve éxpanded to include
representatives of supporting divisionsg within NPIC,

GROUP 1
Excluded froem automatic
downzrading and
seclassification
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Attachment 4 to
CSD/RPIC-54-63

Future Growth of NPIC

Problem:

To estimate the level and nature of NPIC activity one, two and five
years hence to provide & basis Por the logical organizetion, staffing,
training and equipping of the Collateral Support Division,

Discussion:
~=xussion

possibly
extensive R&D efforts

range planning has
been done.

2. We have been glven a vague estimate of the T/0 increase we mey expect
in Fy-64, Presumably this estimate is based on the anticipated increase in
PI strength which in turn must have 8ome relationship to anticipated receipts
of £ilm. We have no projections beyond FY-6h and no projections of the
balance between immediate ang detailed reporting.

is greater than ever before.

the Division,
and the installation of equipment.
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Discussion:

1. It 1s assumed that photography will continue to be used to determine
indications of hostilities, confirm order of battle, verify intelligence
reports, confirm indications of bloc penetration, watch for the introduction
of missiles or nuclear weapons into & heretofore non-missile or non-nuclear
areas, etc. It is also assumed that with the lessons learned from the Cuban
crisis, greater reliance will be placed on rhotography to determine the above
discussed items in other areas of the world.

2. The exploitation of "tactical" photography within the Center leaves
much to be desired. "Exploitation" usually means the production of the IPIR,
the MCI and a few random reports. For example, the total output from 29 missions
on Indonesia was 16 field reports, 10 MCI's and 3 detailed and 3 informal
reports. The intelligence community is considering flying some of these
potential trouble spots again and is approaching the problem as though no
photography existed.

3. The problem of area specialists was recognized by this Division
several years ago and the creation of the Non-Soviet Section of the Research
Branch was the result. There has been some ares specialization by analysts
in Geo-Military Branch of PID and editors have been employed in a regional
or area basis. '

k. Although it might be argued that we had no need for area gpecialists
in the past, that a shortage of personnel existed, etc., future needs point
to the existence of knowledgeable area collateral specialists and photo inter-
preters. This combination will lead to better immediate reporting and better
overall knowledge of the trouble spots of the world. '

Recommendations:

1. That the problem be recognized and that a selected cadre- be trained.

2. That specialists be trained for China, S.E. Asia, India-Tibet, Latin
America, and North Korea.

3. That these specialists be assigned the responsibilities for the
immediate readout of photography in their respective areas.

L, 'That when these analysts are not engaged in immediate readouts or
answering requirements they prepare area or country photographic surveys.

iy
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Attachment 6 to
CSD/NPIC-54-63
8 March 1963

NPIC Photo Interpretation Reports

Problem:

To improve the effectiveness and timeliness of NPIC reporting of the
results of photographic interpretation.

A. First and Second Phase Reports

Discussion:

1. The OAKs, IPIRs, SITSUMs, and MCI's have become sterile, stereotyped
publications that make deadly dull reading. They need more sex appeal, both
in content and presentation.

2. The reports state when there is no change from previous photo
interpretation. When there is a change, however, the reports do not identify
the change. The only way a reader knows what is new or what 1is changed is
to compare the new readout with previous reports, item by item.

Recammendations :

1. Change the criteria for reporting readouts to require identification
of changes from previously known photographic information . .

2. Include a brief sumnary of the significant findings and highlights
at the beginning of IFIRs, SITSUMs and MCI's similar to that now included
in the OAK.

3. Include annotated photography of significant developments.,

B. Detailed Reports

Discussion:

1. Detailed reports have a tendency to become bogged down due to the
pressure of current reporting requirements and frequently do not meet
publication deadlines. Consequently, we have been forced to rely upon "pre-
releases," with the result that when detailed reports are finally published,
more often than not they are history.

2. Many reports are issued as cables and memoranda which never come
out as an official publication. Unless they are published, it is very diffi-
cult to insure the wide dissemination deserved, and valuable information is
denled major segments of the intelligence community. Furthermore, the infor-
mation contained in cables and memoranda rarely gets into storage and retrieval
systems; consequently, it is lost to all but the immediate recipient.
T
Excludag fram automatic
downgrading gng
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3. In an effort to put out cables in hard copy form,
published some one
ridicule,

Recommendations:

1. Every effort should be made to streamline the production of detasiled
interpretation reports so that they may be published within deadlines.

2, We should reinstitute the PT Brief or Alert publication which would
be used for quick answers, and to confirm cables, but which would include
sultable annotated photography or graphics,

” 7”
c. PI Notes

Discussion:

official
' by-product findings and hypotheses.
ITy a sultable caveat and are issued with a minimum of
substantive ang editorial review. They include graphics.

Recommendation:
—=Jmendacion

Within NPIC, "PI Notes" prepared voluntarily by individual analysts could
be submitted weekly to a Review Board. The Board would approve those items
vwhich are of intelligence value and appear substantively sound, Approved items
would be published with & minimm of further pbrocessing.
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