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- | ' BACKGROUND e

The devisement of foreign policy during the Cuban. 'ﬁf L /
missile crisis actually took place in a very short, but . ‘2‘“;}]

eritical period of our history -~ Ootober 16 to October fie%
22, 1962, During this short period, a handful of men,

operating <Jor the most part in secret, held our destinies

in their hands. ' B | - '.'ff< I

A brief mention of a few of the events of the preceding . ff

ten months 1is necessary in order to get a view and under- .:‘? n

standing of the diplomatic climate concerning Cuba prior “:VT; /
~to the conflrmatlion of evidence of offensive missile in- ;dfgﬂﬁ};
‘stallations. - ) ) .

- ' on January 22, 1962, the Forelgn Ministers of Latin
| | America met in Punta del Este, Uruguay. U.S. Secretary of
State Dean Rusk denounced Cuba as a Communist "bridgehead"
n the Americes.' On January 25, 1962, he proposed the ex-
.,fpulsion of the Cuban Government from all Organization of Ameri-

f' can ates ‘bodies, termination of all trade with Cuba and, the e

' "-éd‘uetting up of a "special security committee“ for brotpction eifi
: IR P I b
" against "Sino-Soviet Intervention." The ginal resolution‘ X\

,__—,_-

::adopted by the conference ‘on’ Januafy 31 achieved ‘the U.S., aim'_i
insofar as 1t proclaimed the 1solation of cuba. Fourteen ;"*'

| ﬂForeign Ministers voted to exclude the Cuban Government from

-Q"participation 1n the 1nter-Amerioan syetem"; howeVer, eix
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. [ |
« 'wcuador, and Mexlieco., Accoring to Walt Rostow, Chalrman o%

the State Department's Policy Planning Council, this actien :

"served as a base for hemispheric solidarity in the mise}%g%u "

crisls later in the year.'l L
On February 14, 1962, when the OAS COuncil put the Punta =,'i

[

del Este deeisions into effect, the Cuban delegate wigJaéhied |

the right to speak, and walked out of the meeting.

In addition to its efforts to isolate Cuba diplomatically,f;
the U.S. attempted trade embargoes. The Punta del Este ConA%ffEf
ference adopted'a resolution "to suspend trade with Cuha in ;
arms" and consider extension of this "to other items .... ofA;?
strategic importance,"
| On February 7, 1962, the U.S. itself decreed a total
embargo on trade with Cuba except for medicines éng good
supplies., Our attempts to get others to impose ecenomie : g
sanctions on Cuba were not limited to Latin America. We also'? j
requested.NATb members to reduce or cut off their trade with ‘?eé;'

. Cuba. Only Turkey, West Germany and Belglum gave ﬁokén.sup-x'lg
port to this ‘request, , ! ?, _:w

On July 2, 1962, Raul Castro, the Cuban Minister of theﬁ

- Armed Forces, arrived in Moscow, Either before his arrival

or.very soon thereafter, the Soviet and Cuban governments

y_arrived at a startling decision- that Soviet nuclear missiles ;f”*

*Vwere to be secretly installed in Cuba in the fall At tpe‘end.f_'

i : o o . T Ty e e T
. S \‘

—1

B Walt W, Rostow, View From The Seventh Floor (New
N Ybrk: Harper and Rpw, IQGH), P O - |

xt
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- to Cuba and armaments and "Russlian techniclans" began to flow

. to the Island in increasing numbers. Accormmdg to the New York

Times2 this volume of shipments totalledqalmost 1 2 billion

3

of August, he was followed by Ernesto "Che" Guevara, Cuba's b

Minister of'Finanee,-who concluded a treaty almost unique in
Sovient history. . ' .' , :;;
In the ensuing six months, the USSR doubled her exports

o

dollars for 1962,
The reason that the USSR~Cuba treaty was called unique is
that usually the Soviet Union is paid twice for 1ts hand-me-

down weapons, once in money and once in political concessions.

N It appears, however, from the informatlion avallable, that Ruséia fl

PO V)

¢ L
"'.} [

s ! il [,

not only "wrote off" past Cuban debts for arms supplies but that -

the only return expected for the expensive missiles,;equipment;wr'

and nuclear warheads that was to be sent later was the right to ! -
- build a Russian fishing harbor in Cuba, ‘ |
There 1s s5%11l considerable debate as to whether the mis-5f”J

siles would have ever been turned ovee to the Cubans.ﬁ Many ex~:75"

perts feel that they would have always remained under Russian

~ control evenulong.after they were operational if other events
had not prevented this. At any rate Guevara concluded a treaty =

 ”t;wh1ch_othh¢ Sufface was intended to appear to be-JqStéa'further 

extension of Russlan arms. assistance to. Cuba. .

:'AMERICAN WARNING AGAINST OFFENSIVE WEAPONS

In the summer of 1962 as Soviet build-up of arms, equip- :

| ment, and "technical" personnel in Cuba was accelerated ‘the- u.s.

— - S ' . : ' .
The New York. Times, New York, N.Y., September 5, 1962
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A i 5 Vs B LD GRS | pUMady tae W e vise v vn vesey e Vo limeers e -
s kfigehce machinery had gathered., On September 4, 1962,
President Kennedy, in a public statement issued from the Ty
White House pointed to the fact that Soviet equipment in-
cluding surface~to-alr missiles (SAM's), patrol boats with 'ff~}:¢
missiles, MIG fighters, and 3500 technicians were known to5':gf}?7f
"be in Cuba or onltheir way there. He stated, bowever,'that‘pf‘fx_
"the“U.s,.had ne evidence of a."eignificant offensive capa- l‘i 453
bility"., "“Were it to be otherwise", he added, "the)gravest |
1ssues would arise", He warned that the U.S. would prevent
"oy whatever means may be necessary" any Cuban attempt "to_"flfa
esport its aggressive purposes by force or threat of force.“3
This distinction as to "offensive capablility" versus
"defensive capability" of weapons was later to be a prime _"i 5
v.ctor in policy declsions. It 1s my bellef that it:zwas a'~.f??il
distinction thatAPresident Kennedy later regrétted making, - ﬁ:p_%
(Tbe Russians plcked up this point quickly and began to re—!/f;i;!

Ser to thelr weapons assistance to Cuba as strictly an ob- DU Py

'Ject_ve of increasing the defensive capability of ‘the’ Cubans
o’ prevent an impeeialist invasion) ' o ' '

- On September Ts 1962, President Kennedy requested and 2
'received from COngress the authority to call up 150 OOO

reservists. , : .
Following this call up, the Soviet Union responded
.}with 2 warning against v.Ss. intervention and stated that

‘"one cannot now attack Cuba and expect that the aggressor

' %he New York Times, New York, N Y., September 5,

] : - . ,v."“f"

e, M .y ’ T . K Lk
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L« again reiterated that it was supplying Cuba only with .

L "defensive weapons" because its own weapons "are so C T;;J’

powerful ,,.,. that there is no need to search for sites for.'uaﬁfén;:b
' . . . "-:“l'vf ,n
them beyond the boundaries of the Soviet Union."5 | R /

U.S. INTELLIGENCE COMMUNITY'S . - fi{;;..
APPREISIL OF CONTINUING BULLD-UP

Now there were many reports of offensive missiles in

Cuba from a variety of sources available to the U.S. intele ' = {',‘

ligence community} Most popular of these, of course, was |

the refugee report. The word had spread among the Cuban ‘J?"me
refugees (Just as 1t had years earlier in Europe among the
East German refugees) that information about missiles sold .
well, Thousands of these were checked out, analyzed and
evaluated and the majority either were proven false (through
(s various means) or were related to a SA-2 Surface-to-Air
. nissile (SAM), publicly known to be in Cuba. In the period
Just preceding the October 14 " hard evidence" photograph, manj f

. of the reports of truck convoys and missile trailers were be-

ing given higher and higher evaluations, But for the 1ntelli-e';

gence community to be skeptical‘about.a”refugee's estimate ofe _
the length of a trailer (the key in determinipg the type of ]Ahfi
missile) seen at night under difficult and probably nerve- |
wrackling clroumstances, is not unreasonable particularly

agalnst the background of a mass of reports that had been

proved false,

4 ’ - .
A. G, Mezerik (ed, ), Cuba And The United States,
(M‘pw Varlks Tnternational ReUiew Tervice. 1G63V. P.2#

:‘."&, ',‘;F" . ‘:. 5 Ibido ,".:p. 24 T . : | ) -v PO BT : : ’.t v '

H

) IS S S
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Senator Kenneth B. Keating of New York was making LL

| |
lic pronouncements about this time that he had 1nformati<lin ,
. - "( ‘; .'

that the Soviets were constructing intermediate-range- o
‘missile ba.ses in Cuba. He made these pronouncements on !

‘October 10, 1962, He was invited to make this informattdl

1

f;: available to the U.S. intelligence community but refused to '
Z ' cooperate.
e As Roger Hillsman, Director of Intelligence and//ihem
| = search at the State Department (during this period) later
' % wrote, "The charge that Keating was more interested in per-
| § "~ sonal ‘publicity than in his country's welfare may be extreme_."“: =
_ : But fintil the Senator comes forward with a better explana- f
% // X tion than he has so far supplied, one of two possible con-
| % e ¢luslons is lnescapable: Either Senator Keatlng was ped-r
g’;}: dling someone's rumors for some purpose of his own, despite"i_._:}" ;  )
,ﬁ;\i\' the highly da.ngerous 1nteraa’ciona1 situation; or, alterna-. i ‘
| zgﬁ tively, he had 1nformation the United States Government did
?‘ﬁ not have that could have guided a U-2 to the missile sites
ggnﬁ' before October 14, and at less risk to the p:!.lot."6 1
| E\: T So 1t i1s obvious that there have been reams of material '
a% ' writoen and many hours of debate over the subject as to ‘
?og - whether we should have known of the misslles sooner. The -
!%-gl A majori-‘cy of key officials that have expressed tlifiemselves on ""'- ;
0 B

- the subject agree that for the U.S. to establish the policy
and to take the action that it did in fact take -- much
"harder" 1nformation was required than agent reports, and

R

this kind of :l.nformation could only be acqm:beed in the third .

war ) Look , Vor .23 vausr 28, /96‘/), P 12,

"Declassified in Part - Sanitized Copy Approved for Release 2013/09/24 : CIA- RDP78BO5167A0019001 10006 7 K
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" afeial photographs.

‘fact that the Soviet Union had made a decislon earlier in the ~”“f

e fhnn wmtocllas and cunnantine amidimment had arrived ]
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at the sites, and the installations were recognizable in.. -

U-2 PHOTOGRAPH CONFIRMS ’
— OFFENSIVE M TI§§IEE§——

,q{az
So desplte the facg/unconfirmed intelligence reports and

weather-delayed U-2 flights preculded thé U.S. government T f,"

from having earlier "hard evidence," thils evidence in the form

~ of an aerial photograph was obtalned on October 14, 1962 by -
" a U-2 reconnaissance aircraft operated by the .Strategic Air;“vi}

.Command (SAC)a o - ~-V:}m¢‘ T

This flight, authorized by the president on. the 9th of '-4:-

October, but. delayed by bad weather flew over the Western end

of the island in the Pinar Del Rio Province. When the photo-__'.

graphic materials were returned to Washington for processing /1
and analysis by photo interpreters, the beginning of a Soviet .
medium-range missile base was spotted in-the-San,Cristobal )
area, - '

Thus the first evidence was in hand and 1t confirmed the i]'

year (believed to be during elther the Raul Castro or "Che":

1 .

.Guevara visit) to install an offensive nuclear misslile oapa-ifl_

"bility on. the island of Cuba.

..SCHLESINGERéROSTOW COMMENTS ON
| ANEUVER

In a'general_sense,J;hat'deciSion obviously represented

. the supreme Soviet probe of American intentions.. No. doubt a

© “government's-"no-win. poliey" and ‘arguing that the Soviet UnioJ_ Il

‘.w‘“could safely use the utmost nuolear pressure against the

total victory faction in Moscow had long been ' denouncing the*'




United States because the Americans were too rich or soft or A
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‘llberel to fight. Now Krushchev was prepared to gilve this : w
‘ ay

argument its crucial test. Arthur M, Schlesinger in his

book # Thousand Days analyzed the situation this wajp:

.gbout sixty-four medium-range (around 1000 miles)
and intermediate-range (1500-2000 miles) nuclear
misslles effective egainst the Unlited States and

" thereby come near to doubling Soviet striking ‘
capaclty against American targets, o

A cuccessful nuclearization of Cuba would make ,

Since this would still leave the United States
w.th at least a 2 to 1 superiority in nuclear power
targeted against the Soviet Unlon, the shift in the

"military balance of power would be less crucial than l
-that in the pollitlcal balance. Every country in the ! N
world, watching so audaclous an action ninety miles U» o
from the United States, would wonder whether it could SR
~ every thereafter trust Vashington's resolution and F
 protection. More particularly, the change in the JEE R
nuclear equilibrium would permlt Xhrushchev, who had SRR
been dragging out the Berlin negotiation all yeary Q Lot
to rcopen that question -- perhaps in a peraonal pﬁ W}’ -
pearance before the United Nations General Assemb . Ce
in November -- with half the United States lying . J
- “+writhin range of nuclear misslles polsed for dellvery .
. . across the small stretch of water from Florida., It e
~ ‘was a staggering project -- staggering in its recke
: lessness, staggering in its misconception of the
tmerican response, staggering in its rejJection of :
.-the ground rules for coexistence among the superpowers ,
which Kennedy had offered in Vienna, .
The decision having been made, the next problem RV
w.s the development of a plan. MNoscow evidently say /r¢¢3”17-
“the operation in two stages -~ first, the augmenta-f[ 3
© . ..itlon of Cuban defensive capabilities by bringing in- S
L7777 U surgace-to-air antl-alrcraft (SAM) missiles and @y;'? ;
. MIG-21 fighterss then, as soon as the SAMs were in.
. . place to protect the bases and deter photographlic -
" reconnalssance (a SAM had brought down the Francls :.°
‘Gary Powers U-2 over Russia in 1960), sending in . =
coffensive weapons, both balllstlc missiles and T
- Ilyushin-28 jet aircraft able to deliver nuclear
" bombs., The first stage, involving only defensive
. weapons, required no speclal concealment, The ,
' gecond stage called for the most careful and complex - -
- i program of deception,  One can only imagine the prOfg..:ﬂ“
"~ -2 visions made in Moscow and Havana throughout the e
;,fstsummer to ship the weapons, to recelve them, unload
R . them, assemble them, erect bases for them, install-
oo T dham An: 1-nnnh‘lh0 hm!n - n'ﬂ with a M-am‘lfh and '
Lo " ; o vRE

e T - ~ e f
¢ B X ‘. o

PPN - [14 ey 1
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Walt Rostow in a post-mortem observation on the crisis‘in- |

his 1964 book, A View From The Seventh Floor made this obser-

vation: A /

R »

|

It was our assessment in the Policy Planning |
Council, as of late August 1962, that the m®2n in 1 |
Moscow would have Judged that the post-Sputnik i ]
offcnsive was falling. It was further assessed that : - "*/

Moscow was unlikely to accept this fallure pass- :
ively; and we worked during September on the assumpe -
tion that we were about to see perhaps the greatest.
act of risk-taking since the war, in an attempt L ‘
to retrieve a waning Communist position, We esti- s if-
.mated that there would be three points of danger: BT
Berlin; Cuba; and an effort by Moscow to produce C

. what would be -- or would appear to be -- a favor-
.able shift in the nuclear balance, We consldered
the installation of offensive missiles in Cuba,
although we dld not predict it because we Judged
1t would be a m%st unwlse and risky act -- which,
indeed, 1t was, -

Rostow also wrote: T

From the Soviet point of view, this was a limited
thrust whose success depended on these three ele- )
"ments: first, the shadow over the West of Soviet -
nuclear power; sccond, the likelihood of a politi-

cal split within the West as to whether the issue

in Cuba was worth the risk of nuclear war; and
third, the likelihood that the United States, in

the face of these dangers and schisms, would not :
be prepared to initiate ~- I mepeab, to initiate -
military action.9 '

.

PRESIDENT KEVNEDY'S BRIEFING . S |
—AND SAUTHON R

So. the hard, cold facts were in and 4t was with this:f*}f

background of tenuous 1nternational climate reggrding Cuba

- o .
z Arthur M. Schlesinger, A Thousand Days (Boston*'
Hough‘con-h%fflin Co., 1965), p. 797, - L

| ROStOw"_Bf cit., p. 9. - f"‘,:"“ T

. 9 o UL

G Bmasaes o ed s
. : . . . Lo s . p ’ _ ‘ . W e [ .

.
’ . o o
L . , . e
R T ooh
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i and his young administration began to face the problem and

¢
Y

{”’, to attempt to devise policy decisions knowing that time wasufjf’}"
a erltical factor, ﬂ%ﬂbﬁ
President Kennedy first recelved the word on the
morning of the 16th through his Special Asslstant for
National Security Affairs, MéGeorge Bundy. Bundy, as well 1; ""
as the primary Defenée énd State Department officlals had |
been briefed by Defense Intelligence Agency (DIA) and Cen-
tral Intelligence Agency (CIA) officers in the afternoon .
and late evening of the 15th, Bundyy for several valid rea-iﬁ; ,
sons, chose to walt untll Tuesday to inform the Président.- i
Theodore Sorenson's account of the President's reaction;f;:~;
to this news was that although he was "angry at Kruschev's S
efforts to deceive him -- he took the news calmly but with N
‘{ an expression of surprise,"l0 His surprise stemmed from the}i;iﬁ
fact that (iQ The Soviets would actually attempt so récklesé.“}ﬁ}
cnd risky an action in a place like CuBa and (2) on the 5 ;
‘assumption that missiles would be moved in, that, they would 1f;ful/
not‘be instélled until the SAM Air Defense network was comA‘$?*;f
‘pleted to deter or prevent agrial redbnnaissanee,and make e
their detection more difficult, (The Soviets fallure to '-”f%F; 
coordlnate this'timing of what wbuld appear to'bevvery basid??5VA
. 1s still a mysterx) I consider this to be Russia's biggest
"goof" of the whole attempt. jg.

o . - ' | R
Theodore C, Sorenson, Kennedy (New Ybrk: Harper T
4 and Row,. 1965), P 673. IR RE . S
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A ~ NATIONAL SECURITY COUNCLL ‘
T

—_ * the President requested that a meeting be arranged for _l;%'

11:45 A.M. in the Cabinet room. The people he chose to
attend "had little in common except the President's desire

for thelr judgement."ll mhis group, later to be tagged by . . .-

journalists as the Executive Committee (EXCOM) of the | f;@ﬁ”@@ ‘

National Security Council, was comprised'of (1)”the"pres;_‘*!‘;::.

dent's most trusted advisers, (2) experts on Soviet and N f
Latin American Affairs and (3) two elder statemen., They N if - “
were in additieh to the President ae follows:' ' ‘57 1~!f-:'}

# (1) Dean Rusk, Secretary of State =~ SRR

- # (2) Robert S. MoNamara, Secretary of Defense ififz,t f
(3) Robert F, Kennedy, Attorney-General ;
(4) Douglas Dillon, Secretary of Treasury | ;aﬁff.' *i

C T "Ve -- (5) John McCone, Director of Central Intelligehee :fl'.jj
| == (6) General Maxwell D, Taylow, Chairmen, JCS * . . il
| (7) McGeorge Bundy, Spec. Ass"t for National = ;-
| Security Affairs
{8) fTheodore Sorenson, Speclal Counsel to the
President ‘ | ‘ " '
% Statutory members of NSC besides the President and Vice-[
President (who attended some meetings) |
- Statutory advisers to NSC
. The eight members listed above plus the President formed_i-,
the ‘primary EXCOM decision-making group. ’ '
ti Others who participated. o
' State: Undersecretar& George Ball, Latin Amerioa

o . . -
L R . o L ) , . -
NG ' : ! ¥ - R . * a4
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\ U, Alexis Johnson and the Soviet expert, former Ahhassador f:“

13 LN

4;“" Llewellyn Thompson., , labeled by all as "“very 1nf1uentia1 -~ 33;55;,,
a strong persuader,” (Also participating until departing
for‘his new poet as Ambassador to France - the fellowing .
night October 17, was Charles "Chip" Bohlen, another
former Ambassador to Russia ... often termed, like
Thompson, as a "demonologist" or "kremlinologist.")

| Defense: Deputy Secretary of Defense, Roswell

Gilpatric and Assistant Secretary of Defense for 'International’

Security Affairs, Paul Nitze, ijf %f
| ‘CIA: Deputy Director General Marshall Carter -

(Until the Director, John McCone returned to Washington from

his stepson's funeral.)

Others: Vice President Johnson, Kenneth O'Donnell, ..

-~

~—*%. *  Dean Acheson, Ambassador Adlal Stevenson, Robert Iovett, end,ﬁi&}*
R Unlited States Information Agency Deputy Director Donald v
. Wilson,
| The first meeting of EXCOM opened with a briefing on the ‘ :
'A?iphotographsuby'analysts and presentation of estimates as to - jﬂ
f the magnitude of the effort in terms of numbers of missile..f f,w
complexes and also estimetes as to the eariiest date that "Tefii
| operational readiness could be achlieved., 'Operationalv |
| readiness was consldered to be possible in ten days 6o two »;;
weeks, The evidence was somewhat skimpy at ‘éhat time for an "_
estimate as to the total number of complexes to be 1nsta11ed.  Tf'@

The first decision was to immediatély put Cuba under

e virtually‘constant aerial surveillance,‘.It was also deci@edfgff}

s ) . . N K . ; . ' ) K s T
: e . - . - PN . - P e .

Y al Lt
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. ovn course, For this reason the members of the group had

P

(@

. maneuver mean? Second -- and this was. implied in the IR

"matter of the first two questions seemed to be closely akin f@”

‘which were previously discussed in this paper. R R

! -]
, : = . 13 .
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that EXCOM's work must be carrled on with most exacting jfiﬁf
secrecy, ‘All agreed that nothing could be worse than to e

alert the Russlans before the United States had decided 1tsif;;f

A KA

4
Yo

to attend thelr regular mectings, keep as many appointmehts“?g3;.

as possible and preserve the normalities of life, Fortun-
ately, the press corps, absorbed in the Congressional
Campaign, was hardly disposed or situated to notice odd o
comings and goings. And so the President himself went off
that night fo dinner at Joseph Alsop's as if nothing had
happened. Schlesinger recalls: "After dinner the talk
turned to the contingencies of history, the odds for or SN
ageinst any particular event taking place. The Presiden@a?if ~”
was silent for a time, Then he sald, "Of course, i1f you Efﬂ?{
simply conslder mathematical chances, the odds are even fA
on an H-bomb war within ten years." . Perhaps he added to ;'Kf” 3
himself, "or. wlithin ten days."12 HI '
The EXCOM group seemed to have three questions that ; i
first had to be answered, First -- What does the Russian. ' ...

answer to the first questlon: What would result from an&,"‘
American_rﬁaction, or failure to react? Third -- What - }Eii-a
were the cholces? The first two questions did not cause :_fT‘
nearly so much debate or take as much of the groﬁp's tine

as did the third, . The congensus of their feelings on the co—

N 4

to the summations by Arthur Schlesinger and Walt Rostow.w

1

™= o ‘ ST -'.':. SN
‘ . SChleSingera op. Cit. 2 Po 796 J
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| As to the third question, they seemed to have six
fﬁﬁ?‘-i'."i alternative courses before them.'vThese were.;zi‘f‘“"
. o ?ﬁé! ﬁ~¥[.l (1) Do nothins.ui' ; ﬂl;‘e | . 7;p§f'?
5 (2) Protest to Russia, | o
.(3)"Carry the case to the UN.

(4) Blockade Cuba and demand that Russia dis- f

"f;:‘ - '=j mantle its missile basses.»'
Y N Ll F oo

(5) Wreck the bases with 3 surpriée air strike.

(6) Invade the island with "Operation X" - under
the war plan - snd rip out the missile installations with

.*'ffAmerican hands.,

_ There were, of course, possible combinations. An<airj
strike could be dovetailed with a blockage. An invasion f
could be undertaken after an ultimatum to Russia, with the
\sf; fﬁ U N, used as- a sounding ooard Sorenson is onke . of the @ew

o sources that roports cons ideration of other related moves.T

7 Among these were° declaring a national emergency, sending -
,v"_ﬁ-ff fii a special envoy to Krushchev, or asking Congress for a ii
i . declara tion of war against Cuba.13_ However, SOrenson admiss

the six courses above were the main considerations.

The first course listed above -- doing nothing was dis-

"y
3"

: missed promptly. The President wanted effective action. He
asked those present to set aside all other tasks to make a
’"fﬁprompt and intensive.survey of the dangers and all possible
courses of action - because action was imperative.' The

first meeting broke up with a consensus that action had to

'ha +nken nr!'l-h'ln " 'Ppw dmm nm’l wﬁfh n w:‘lfn'nnf‘lnn +hn+ a

13 R
Sorenson, _B' cit., p.»682

L

f S
B R ;
P [
v N :
i
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: The five days that intervened between Bundy's bedroom

- report to the President and the President's television speech‘ 
? . to the nation and the world were most harried for the EXCOM
| members, Numerous acctounts of the deliberations from various

sources seem to indicate that the group at first divided into
"hawks" and "dovgs". One ﬁember later reported "put by the !
| end a rolling consensus had developed, and except for Adlal,
| we had all ended up as "dawks’ and 'hoves,'" --assumed to be
somewhere in between. There is dlsagreement in restrospect
about what Adlai Stevenson really wanted, Alsop and Bartlett':
4writing in thé Saturday Evening Post in December follduing
‘the crisis quoted oﬁe unnamed crltic of Stevenson as séying,>
"pdlal wanted a Munich, He wanted to trade the Turkilsh, |
Ttallian, and British missile bases for the Cuban bases, His
N\, - backers said he was only willing to discuss Guantan%mo and
the Europeanlbases with the Communists after a neutrallzation
of the Cuban missiles.lu Diminishing Stevenson's appeasement ,/
notion, if it can be called that was the fact that the Joint
Congressionai Committee‘on Atomic Energy &as well as the Secre-
tary of Defense had declared the Jupiter missile bases in "+
A Turkey.and Italy as absolete and recommended their removal pﬂv )
in 1961, Stevenson had also suggested giving up Guantggg& . ]
‘and this inclination twward appeasement bothered some of the;
'EXCOM group. - (They had pre-delivery fears'that his presen~:
‘_ tation of the U.S. position later in the UN might not be.

‘strong enough,) It was obvious that Sevvenson preferred

(- o L4 )
.. ) Sﬁewart Alsog and Charles Bartlett, "In Time of o
fgggis, The Saturday Evening Post, Vol, 235 (December 8,

" Declassified in Part - Sanitized Copy Approved for Release 2013/09/24 : CIA-RDP?SBO5167AOO19001 10006-7
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 2olitical negotiztion to the alternative of military action.,

| The hawks favored an alr strike to elimlnate the Cuban ;?ﬁ
missile bases, elther with or without warning, At first 5
they were in the majority and included Acheson, McCone,
o | Dillon, Taylor, and eventually Bundy. The doves opposed the'1
air strike and favored a blocﬁade. Their number included ';} K
Robert Kennedy..McNanara, Robert lovett and Llewellyn R
Thompson., ' |
There was much discussion of air strikes, invasion and 'i§:;‘i,,
" combination of the two. The Pentagon officials were N
‘wofking feverishly responding to requests from the grdup ror.é;'hr
_estimates on (1) Numbers of men, (2) Equipment and time in- T;:i'
~volved for both thé strike, the invasion and the combination.nfﬁ:f
Alsnmprovide& was an estimate of casualties, The estimated .1:;'
. vime for success of such operations as well as the casualtieSij;ih

hinged to a considerable extent on an unknown -~ whether

or not Castro's forces would remainiloyal to him once
| they realized a full-scale U,S. invasion was taking place,
- Strengthening the hauwks argument was the oft-repeated
point that this was a heaven-sent.oppoftunity to get rid
o the Castro regime forever and re-establish the security
of the hemisphere, ' )
As Schlesinger later wrote concerning the points ad-»

: ~tvanced by the "hawks"s , R ~n-ir??ﬁ?ﬂ .

It was a strong argument, urged by strong men, . : ApAy!V/
But there were arguments on the other side., The . - '

" . Soviet experts pointed out that even a limited - .

- strike would kill the Russians manning the miasile g

=




. ﬁ tites and might well provoke the Soviet Union
Declassmed in Part - Sanitized Copy Approved for Release 2013/09/24 : CIA RDP78805167A0019001 10006 7
, v 7 nuclear war. The Latin fmerican experts added that & ‘
ey ot . a massive strike would kill thousands of innocent
P St Cubans and damage the United States permanently in : .
“.Joo . - the hemisphere. The Europeanists said the world RN
e - would regard & SUrprise SUriKC as an exXCessive S
rcsponse, Lven 11 1T dld not produce Soviet re- S
AT N - Tailidtion against the United States, it would invite '
e the Russians to move against Berlin in circumstances = i -
e where tThe blame would fall, not on them, but on us, - "'
S It would thereby glve Moscow a chance to shift the . . 4 .||
venue ©o & place where the stake was greater than b
Cuba and our position weaker, In the Caribbean, we .
had overwhelming superiority in conventional supep= "
lority, it was the United States which would have e
. to flourish nuclear bombs, T

All these considerations encouraged the search G
for alternatives. When the Executive Committee v
‘met on Wednesday, Secretary McNamara advanced an o
ldea wnich had been briefly mentioned the day be- SR R
fore and from which he did not therecafter deviate -- .., ‘.. -
the conception of a naval blockade designed to stop ot
the further entry of offensive weapons into Cuba and - . .
hopefully to force the removal of the missiles LA
2lready there, Here was a middle course between in~' ;i "
action and battle, a course which exploilted our o
superiority in loecal conventilonal power and would - L
permlt subsequent movement either toward war or to- - .i .
ward peace. B

3 As the discussion proceeded Thursday, (October B
. 18, 1962) the supporters of the air strike marshalled
‘ .ﬂLheir arguments against the blockade, They said that
.1t would not neutrallze the weapons already within g2
oo Cuba, that 1t could not possibly bring enough pressure -
" ... . on Krushehev to remove these weapons, that it would ﬁ,
S permit work to go ahead on the bases and that it would-
J*mean another Munich., The act of stopplng and searche.
- ing sbips would engage us with Russians instead of ::
.- Cubans. The obvious retort to our blockade of Cuba-
" would be a“Soviet -blockade of Berlin, Despite such
. argunents, however, the majority of the Executive -
Committee b{ the end or the day was tending toward

a blockade.

S S T IHE MEETING WITH GROMYKO T
) In the &fternoon of Thursday, October the 18th, the
President received the Soviet Foreign Minister, Andrei

Grcmyko. This meeting had been arranged earlier and 1n
TR Lo L L e R T S ) ‘ ; l' ﬂvv.-‘.'.',-:‘,‘i_;‘ ‘

e . ;_

el ) 'f','- N ) \ Lo I3 CA cob o
Saled . 4 * - R . BT i

¥ 15 o >
e T . Schlesinger, op. ¢it., p. 804,

kgt O o
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N " the government in a normal manner, it was declded that a

N postponement or cancellatlon would be awkward., Those close

i
L
i

to the scene such as Sorenson and Schlesinger termed it a
most unusual meeting.
Gromyko, of course, knewrof the missiles but did not
know that Preslident Kennedy lmew., Gromyko talked.earlier o
of Berlin., When the subJect of Cuba came up, bromyko
stressed the Cuban fears of an American invasion and sald
that the Soviet ald was solely for defenslive purposes, He
aiso added that if it were otherwise (meaning offensive
purposes) that the Soviet Government would never become
involved in rendering such assistance, He was probably con- | Sl
fident that he had successfully added another rung on the _"
- ladder of the great Soviet deception plan, ’

N~ The President read Gromyko key sentences of warning

from his statement of September 13, He did not elaborate

because he did not want to tip his hand before he had de~

cided his own course, Much has been written on this matter }

and some critics would have had the President enter diplo- ’.!N
matic negotiations on the missile matter at that time in the |’

face %o face meeting -~ belleving that some solution could ,j-ﬂ
K

have possibly been worked out, ‘ =Aw
N " ‘\,‘I
I believe Charles Burton Marshall's comments on that) '

situation were most appropriate. He said: i

On a basis of cold words contained in snippets | -
from the key conversation, no outsider can competent S
ly Judge the state of understanding between the Presl- -
dent and the Soviet Regime,; It was a matter for

Intntdiwa Indcamant wa nat”a mathkar anacsentihle nf -

v." -+ being tested under the rigors of judicial evidence, [ '~ - .

: ' : - o ' !
" Declassified in Part - Sanitized Copy Approved for Release 2013/09/24 : CIA-RDP78B05167A001900110006-7 |



o 3y 19 Ll
Declassified in Part - Sanitized Copy Approved f : -
assifed in Par - Saniize Gopy Approved fo Relgae 201310924  CIARDE78R05(07A0019001 100067

foreig. policy, and as the specific executor of the
o * Congressional resolution of intent regarding Cuba,

only the President was in constitutional position A

R to make the judgement. Only he, as our chlef par- o

: ticipant in the intecrchanges, was able to take intol :

|

account all nuances.,

For the President to have taken further palns
to notify and to warn dhe adversary regarding our -
knowle@ige of what the adversary must have known , o
ira ¥new could have gained nothing., To have made ' ‘

. the prospect and thrust of our counter initiatives

“a topic of diplomatic interchange would in high
probability have lost much. It would have deprived
the- contemplated actions of whatever congency they
might have, dulled the lmpressions of resolution ‘ }
we wanted to convey, and afforded the adversary i L B
opportunity to forestall or to nullify our initia-p#d A
tives with some more of his own. /“JW}’,*“

In a match of one-upmanship, the adversary saw .
himself as one-up., This had to be redressed, Should , « !
our man in the White House have given warning and Co
disclosure of our next move -- have told the opposhk .
ing fellows that in falrness we owed them advaride’! o
word of plans to get one-up on ghem in turn? Ab-
surd 1s the word for the idea.l

{qz : Later that same‘evening the President met with the
Exccublive Committee and again dlscussed the alternétiveé
~that had been developed carlier., Most reports of this
meeting reveal that the President showed early in tpe
meeting a particular attraction to the blocgade. |
.POINTS IN PAVOR OF THE BLOCKADE

§Fooom

So%e of the important points concerning the blockade :;_;’
which were highlighted by its supporters and appgrently won‘:p :
‘favor with the President were: o -

(1) It avoided war, preserved flexibility and )
offered Khrushchev time to reconsider his actions.‘ |
» (2) It could be carrled out within the framework ;lf s

of the Organizaéipn of American States and the RiovTreaty.

=T 16 o - : ,

. Charles Burton Marshall, Cuba: Thought ' .
The Crisis (Waghi L’ : ughts Prompted By
megr%ﬁ,i?@%%'}; %;%;ﬂasmngton Center of Foreign™
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ey e

. itens as occasion required, it could become an instrument
. of steadlly intensifying pressure.
(4) It would avoild the shock effect of a surprise. :

attacn, which would hurt us politically throughout the world " - -

and might provoke Moscow to & foolish response against Ber-'fﬁ‘,
1in or the United States itself. (Ambassador Llewelyn |
Thompson feared something kike this and he expressed it
as a possible "spasm reatidon".) e
(5) If it worked, the Russians. could retreat v?:f,3{;

with dignity, - o

| (6) ' If it did not work, the Americans retained
the option of m;litary action. ("Retaining the optlon" 1s.
" a favorite term of Secretary of Defense McNamera.) .
| (7) In shoxt, the blockade, by enabling us to ~ if;i»
N ~ proceed one step at a time, gave us control over, the future. gjt-‘
It was at this point (late evening of Thursday, the 18th '

~ of October) that President Kennedy directed that initlal pre-e'
aarat¢ono be made to put the blockade into effect. He left‘ |
Washington the next morning (Friday, October 19) for political
barnstorming in the midwest and the EXCOM group met at the = . .~
;State Department; Reports of this meeting seem to indicate
that the group was not convinced that the President had ;

'f:'reached a firm decision on the bloekade fhe'night'before and ﬁ;{

',.some began;toérEFargue‘the inadequacy of 1t. Schleslinger re;ﬁffi
.. ports that Ted Sorenson protested thia and tfied to convince ?f“f-

f_ the group that a deoision had been reached and should not be j};.“

 re-opened.17 Some support seemed to bve generated again for an

..,

v .
L
[

- s . ‘;,‘ J. : - R v . o . H ..,‘ o (“‘p'
Schlesinger,»gg: cit., p. 806.

‘
+

N
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. ings. It appears he attended the main EXCOM meetings with \\\

: ,;'1nstructed Undersecretary George Ball to present the’ State Q\g}

. air strike to take out the mlsslle bases in a ciean anda 21 |}
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1

‘¢radition. He argued that a sneak attack would constitute a '

V_President -= One group to analyze the blockade policy and ‘f

fstate‘s Rusk absence from the so-called "working group"'meet-'

swift Operation and present the world with a ralt accompll. e
‘ Secretary NMcNamara, however, reaffirmed hi's ‘opposition f;;a
to & stpike and his supportvfor a blockade, Robert Kennedy;h?
the leader of the "doves" spoke next and delivered an |
eloquent and persuaslive speech against the'surprise alr i- $
strike. He pointed out that he did not'believe that with alf;f'
the memory of Pearl Harbor and all the responslibility we would f
have to bear in the world afterward, the President of the o ';}”
United States could possibly order such an operation. Sunday B

morning surprise blows to small nations were not in our

betrayal of our heritage. He condluded that the blockade fé;;
would demonstrate the seriousness of our determination to‘;fr:i
get the missiles out of Cuba and at the same time allow. ‘ L
Moacow time and room to pull back from its position of peril.;i_
This meeting broke up with an agreement to divide into.

worxlng groups and write up the alternative courses for the fef

the other to. analyze the strike.
It 1s interesting at thils point to note Secretary of

/

the President but felt that as an adviser to the President ﬂ/

' /

~ he should not commit himself until all the facts were 1n. ~So

".ﬂ'he apparently withdrew from the arguments for several days .

Y\

;f;12031t10n018 R e o \
' . o : . i ' ot e I RC LRI .
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- being drawn up. )

and serious dlscussion of this legal aspect by Defense,

cision had been made and the terms of the quarantine were

“home, :;f ‘ f g

opinion apparently swung back to, the blockade. However,

since a blockade 1s technically an aoct of war, they decided}fii?"

to call 1t a quarantine,

Charles Burton Marshall later made some interesting
observations regarding the blockade. He said, "a blockadel
pertains to general interdiction of commerce as distinguished |

from the highly selected restraint,.termed a quarantine,

applied against offensive missiles, Blockade is a

. Dbelligerent prerogative. If parties affected choose not

to acknowledge its belligerent character, it gets by as

a peaceable act."19

There was mu@ﬁ-d13°u581°n on the legal aspects of the i .
blockade, its violation of the UN Charter and international?d
law, and the complications of maritime insurance and claims ;.-:

in an illegal blockade. (There was to be much more detailed

State, and Justice Department laWyers later after the de- ;ﬁ;ﬂf

President Kennedy in the midst cf echuduled Saturday

| political speeches in' the midweet, decided that the policy iléfz

~decislon waiting to be made 1in: Washington was much more

impcrtant and uaing a elight c&dd for an excuse, flew
Y

THE DECISION!;

\ .

That afternoon (saturday, the EOth of October) he ,°

presided over the Executive Committée and its final debate..ljéln

. e
R ;. R §?
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" moved east from California; forty warships converged oﬂ ghe‘

23

General Taylor, wlth some civilian support, argued for q
the strike. Stevenson spoke with force about the importance
of a political program, the President agreeing in principle
but disagreeing with hils specific proposals. A straw vote '
indicated eleven for the quarantine, six for the strike, |
(The seventeen "straw" votes are presumed to have been the
2ight primary members: Rusk, McNamara, McCone, Taylor,
Robert Kennedy, Dillon, Bundy, and Sorenson plus Bale,
Alexis Johnson, Martin, Thompson, Gilpatric, Vice-President

Johnson, Acheson, Stevenson, and Lovett.) The President
observed that very one should hope his plan was not

adopted; there was Just no clear-cut answer, When some- N

one proposed that each participant write down hils recom- - ”

mendation, Kennedy said he did not want‘people; it things' A
went wrong, claiming that their plans would have wbrkéd.' E L
Then he issued orders to get everything ready for thevfﬂ“w

quarantine, On Sunday morning a final conference with the

military leaders satlsfied him that the strike would be ! -
a mistake, His course was now firmly set. - :'  ii»":-

THE TWIN PUNCH OF DIPLOMACY PLUS T
THE EVIDENT WILL TO USE MILITARY FORCE -

Luckily, long-planned amphiblous war games off Puerto}
Rico, called Phibriglex-62, provided a mask for the grow-

ing movements of troops and ships., More than 6 000 marines

Caribbean: and a special alr strike force Llew into ready

position, Florida and other parts of the Sou%heastern
United States began to bristle with arms. The U.S. had ~
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October the 22nd. Schlesinger (who claims the secret was ju“

'_Stevenson with his UN speech., I get the feeling that there”*"

- component, and there was no military move which was not .

| parations were made for the announcement to the nation and .

- for implementation. Sorenson was to make the first draft

" day, the 19th 21y was directed to go to New York and help fef

| were still gome EXCOM people who had aome pre-de&ivery Tﬂﬁ&e&s
|

A heanls dien dbhn Aaad Aalawv anmd alass.

determination.

Rostow later commented on the appect: "In a prelim- . .||

inary assessment of the lessdas of the Cuban crisis, the
inextricable connection between milltary force and diplo- ,:f?
macy is plain, On the one hand, the whole exercise hinged
on the exlistence of a full range of appropriate United
States military capabilities and the evident will bo use
them 1f necessary. On the other hand, our use of force,
or threat to use 1t, was related to a limited, legal, and
lucidly defined objective: the unaceeptabllity in the
hemisphere of Soviet offensive weapons. In this crisis,

there was no diplomatic move which did not have a military

related intimately to our diplomatic and political re- "l
quirements and purposes," 20

THE PREPARATIONS FOR ANNOUNCEMENT
AND INPLEMENTATION

So thooughout Sunday (21 Oct) and Monday (22 Oct) pre-

of the televislon speech to .the nation on Monday evening,"

superbly kept since he knew nothing of all this until Fri- Fi(h'

ROStOW, op. Cito) p. 12
S 21

Schlesinger, op. cit., p. 808. -
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that the Attorney General drew him aside and said, "We're ‘j

AN counting on you to watch things in New York'"22, However,'f *

Ambassador Stevenson's dynamic presentatinn of the U.S.

position was brilliant and no doubt left the EXCOM group,'
as well as othexr Americans knowledgeable¢of the gravity ofJT
the situation, Justly proﬁd. ‘

The White House condidentially asked top network

officials for radio and TV time Monday night., Don Wilson,
deputy director of the U.S. Informatlon Agency, and

Salinger prevailled on telephone company officlals to make /‘j\°

secret connections with eleven radio stations in nine /,
clties, so the stations could beam Spanish translations .WN'

of the Presldent's speech to Cuba and South Amerlca. The 'J)TZI
Unlted States Information Agency also-re-broadcast the |

R N
(- . speech immedlately in thirty-eight languages and had 1t fﬁ”

printed and sent to many more. S 5& 
Some newspaper reporters were beginning to specuﬁfﬁe
 pretty close as to the "erisis" and officlals called 40p
| newspaper editors and asked that they check with the White-
| House before printing any "hard news," They still felt

1t imperative to keep the crisis and their policy decyaion -

secret until the right moment, ' ‘MMW9}‘“:‘

I o 'f.; ' , THE BRIEFING OF CONGRESSIONAL LEADERS

| . Arrangements were made to brief key members of Con- -

”- ; gress, both Republican and Democrat., Alr Force pi%hgg s
~ flew them in from points,throughout the nation for a Moq- :p‘

.  day afternoon briefing on the situation and the policy

S = : D . & ! ’ S e

az :
Ibid., P. 811
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opposed invasion 50 eloquently elghteen months before,

Y br 1efings, Senator Russell of Georgla and Senator Fullbright
of Arkansas both spoke out against the decision and argued |
for an invasion. Schlesinger azaid that Fullbrigh%'s posi-~
tion surprised the President, especially since he had

Schleslinger said Kennedy told him later: "The trouble 1is

that, when you get a group of senators together, they are

"always dominated by the man who takes the boldest and

strongest line, That is what ‘happened the other day.

‘A@ter Russell spoke, no one wanted to take issue with him, SO

When vyau can talk to them individually, they are reason-
gble, 23

Blunt Chariie Halleck broke up the Conference and
the argument ‘concerning the policy by saying that he was
"standing with the President."

THE SPEECH - ANNOUNCEMENT TO THE WORLD
‘Then at 7 o'clock, the President made the speech to _
the natlion and the world revealing the crisis and delineating S

‘the policy decision regarding the U, S. plan to cope with.

the crisis. As the President spoke, Strategic Ar Command

‘and North American Alr 'Defense Command units went on alert. i

Sorenson had carefully weighed many aspects 1n preparing
the speeqh The President made the decision on many: of the
important points in the Sunday afternoon (October 21) formal

 meet1ng of the Natlonal Security COuncil.‘ SOme of these were‘lg

(1) Tb avoid panic, he decided to, speak of their

' Sohlesinger, op. cit., p. 812.,“'h S

-~
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‘ > : capabiilty of "striking”, lnstead or "wiplng out”, - - / ﬁ
!”\&‘ " certain cities, /| /
L (2) To admit our survelllance of the island 'L“-”.,
since 1960. ;J’
(3) He decided to obscure the Qnestion of in- .’;5}
stituting the quarantine even 1if the OAS did not grant ]ﬁﬁ

approval, (He gave every indication that it would

be instituted regardless of the vote.) E

(4) As to Berlin, he wanted to warn against

-hostile moves elsewhere -- in particular against Be-é b
lin, He also wanted to emphasize that we were not I
"denying the necessities'of 1ife as the Soviets
attempted to do in their Berlin blockade of 1948." U%W)

(5) He wanted to avoid tying our hands to

N _ u. diplomatio action and decided to say we were prepared

to present our case in the UN or in any other meﬁ%i

Jl T
(6) He attempted to show that Article 51 of the

UN Charter concernlng self-defense against armed
attack 1s obsolete under the present age of nuclear _
~weapons and ballistlc missiles. = ' : f?f.i»'
| He made many other changes to (1) emphasize'the,pre-gi ’ :?
vious Soviet deceptions, (2) to gain hemispheric 5olidarity;it7l
f; and (3) to show that the removal of the offensive weapons

-‘and not Castro was the true aim. R R
| : The President dwelled at some length on the Soviet's ST

.Ldecept;on and the many assurances to the contrary. After

:fndelineating each of these assruances he said "that state-

S ment was fRlse". Our unswerving objective”. he eontinued,f“'

&
)
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" emphasized initial steps: (1) a quarantine on all offensive ; -

military equipment under shipment to Cuba; (2) an inten-
sificd survelllance of Cuba itself; (3) a declaration that
any missile launched from Cuba against any nation in the

te

Western Hemisphere would be regarded as an attack by the ;@n@”'i'

Soviet Union on the Unlted States, requiring fuilmre,”“

taliatory response upon the Soviet Union; (4) reinforce- b

ment of Guantanamo; (5) an lmmediate convening of the
| Organization of American States to conslder the threat to
world peace; (6) a request for an emergency meeting of thejf'u
| Security Council to take action against this Soviet threat = .
to world peace; and (7) an appeal to Chailrman Khrushchev ;i-{i.f

"to abandon thilis course of world domination, and to Join

in an historic effort to end the perlilous arms race and
to transform the history of man". .
He concluded'with quiet solemnity, "My fellow citi- fff:
zens: let no one doubt that this is a difficult and dan-

| | gerous effort .. No one can foresee precisely what
| e
};_" | '7., incurred ‘see But the greatest danger of a11 would be to do'dw
)

nothing ... Our goal is not the victory of might, but the

vindication of right - not peace at the expense of freedom, y{,f

but both peace and freedom, here 1n this hemiaphere, and,
| ‘e, hope, around the world, God Willinza.thet goal will bei:ﬁd
| cachieved.“24 ‘ e S : AP

And so the policy decision, worked out under the

.......... -n’-'._a-._ —t A Mam s u--u'u-‘- m—a amaea o ol A

g

Vital S s of eba 1, ~ | .
November 15, EQ' B 1,“§h ﬂ-¥%—V° XXIX. (New York:

Lz

“eourse . it will take or what costs or casualties will be_;l”f:“57
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' Y - implementation of the quarantine, the offensive missiles

o were removed. One could say the quarantine achieved its .. - -
' ‘\\-/ ’ ) '

objective, I believe 1t more practical to say that the

quarantine was really only a catalyst to cause the re- : 1*1
moval of the misslles and that our evident will to use , *’;Zf
a superior military force was actually the primary reason. _f}g:
for the Soviet retreat. Sorenson quotes from young Jack i;,

[ 1}

Kennedy's book, Why England Slept, which was written twentyai.':'

two years earlier, in which he said, "We cannot tell any- &ff;:,fw
one to keep out of our hemisphere unless our armaments - |

and the people behind these armaments are prepared to back :,15'

up the command, even to the ultimate point of going to
war,"23 on Tuesday, October 23, 1962, the American

people appeared prepared and so did the armaments. . .
_K,f, ' Many people still argue that our objective should have?ii?iw
- been larger ---‘and the Russian/Cuban menace in the | |
Caribbean eliminated. Tp have attempted & different'course ;gfip
would have evoked a much different and possibly a tragic
- response, and arguments on this point can be endless, Most ifé*ﬂ'
' pmericans and other citizens of the world wére.greatly _ | |
 relleved over the peaceful results of the United Staﬁeé‘ |
actions. Many students of diplomacy and military science
regard it as a "classio“ ‘application of the two.” As a o
'; .. military officer involved in the heart of the problem at the ;ff’i
” ?entagon during the crisis, I subscribe to this evaluation. ';f':}

St Sorenson, _2,,oit., p, 707. BN

‘:,‘. L o . )

4
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1120 CONNECTICUT AVENUE, N. W,

WABHINGTON, D. C. 20036

FEDERAL 7-8000

October 15, 1966

Mr. Arthur Lundahl

STAT =

Dear Art,-

I am taking you at your word, my friend, and requesting
‘ _ 'a number of those pictures from the big book on the Cuban
- . business whlch you lent me 08 &ble 1 would like to
' hav the prints number 15/

56?

BN RN AT GAE @

I will be out of the country with the President for the
next couple of weeks, and will be in touch with you when
I return. There are a couple of points that I would like
to clear up. '

Incidentally, I spent a morning last week with Gomer
McNeil; he was extremely cordial and helpful. He even
took my picture inexpertly swinging a golf club with
that Graph-Chek camera. Arnold Palmer is in no jeopardy.

Otherwise I'm wiﬁding up the research on the article, and
will have to start writing seriously when I return.
That's always the hard part.

Best regards,

Richard B. Stolley
Washington Bureau Chief

RBS /mn

P.S. I have all the books and material you lent me safely

in my office. 1 thought I would rather return it in person
when I'm back in this country than entrust it to a messenger.
If you need some of it, however, please give my secretary,
Margot North, a call and she'll get it to you. Thanks again
very much.
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