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MEMORANDUM FOR: Chilef, Technical Services Group, NFIC
SUBJECT : Comments on the Proposed Management Support Staff
REFEFENCE : mc/‘rss/m/méo-m Re Subject Dated 2 July 1970

1, I have reviewed the Mizsion and Functions statements attached
to the reference and am in general agreement with the need for and

#Fanctions of such 8 ataff in TSG. However, T believe some
of the proposed Punctions are nob appropriate for the reasons clted
in the Pollowing paragraphs. ‘

2, There are several statements to the effect that the MSS will
goutrol reduirements. 1 sssume that this refers to production require~
ments which require esntributions from some component of TaG--1f 89,
the ward " Agction” should be added., Certainly the R&D requirements
are not appropriately controlled by this ataff. At present the R&D
raguirements are “econtrolled’ by the Group Chiefs and the Executive
pirentor through the relatively efficlent briefing mechanisam. The

1y pesult of additional controls would be to make the planning and
{pplementation of the R3D Program less efficient.

. 1In seversl places wpan” pepregentation and participation on
BXRAYD is inciuded as a function. This is most inappropriste. BY
agfinition, WFIC yepresentation oo EYRAND should be as elosely related
$0 the K= £ KD program as possible. Since RED has been providing the
ELRAND membership we nave been able 1o realize and utilize very subtle

put significant {rsmation and opportunities relating to the NPIC

MWD progrem, which have been utilized to keep our program on target

sad provide efficlent collaboration with the copmunity in the develop~

mamt and P rement of exploitation equipment of mutual interest--
guch as the 1540 Light Tebles and the various projests which are
rolated to the éxplottation of aolor photography. This process
WQ timely, close, and frequent contact with the NPIC RZD Program,
A ' , and the project officers; gsuch as iz only available

to a member of the RED srganization. Placing the functlon elsewhere

wouid not be even remstely competitive to our eurrent situatlon.

4, In one af%heﬁssmmhﬁ:ﬁetim the service of T8G ADF
sogrdination is cited. On the gurface this seems logical, dbut in

iight of the cuevent situation, as well as the events leading up to
1%, 1 pelleve it would be a serious mistake to change the responsi-
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bility for this fumetion from RED to ¥S8 at any time in the foreseeable
future. The coordination of the ADP services 1s a very camplex and
senaitive function, Until recently TSG has been 2ll but excinded from
any comsideration in the conceptualization and design of any ADP support
systems. However, since the Computer Applications Sectlon hus been
establighed and operating in the Systems Regearch Branch, KED, we have
been able to establish some rapport with ATD and to openly take the
initiative in conceptualizing ADP related exploitation techniques and
equipment, In order to do thie, 1t has been necessary for the Computer
Applications Section to become famillar with the entire ADP situation
at NPIC, headguarters, the community, and tndustry. In addition mueh
time hag been gpent in establishing a working relationship with PBG/AID.
Through these processes the T9G/RED/SRB/CAS has become the ADP coordinat-
ing body for TSG. To change the assigmment of thiz function to MSS
would jeopardize the working relationships that have been 8o carefully
developed and require a repetition of this process. It is even
gquestispable whether ssiisfactory ADP/ReD coordination could ever be
secomplished through such an indirect relationship; therefore, I
strongly recommend that the TEG ADP coordination function remain with
our Computer Applications SBection.

Chief, Research & Engineering Division, TSC
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