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¥PIC/TSSC /RED-1973-6
18 December 1967

MEMORANDUM FOR THE RECORD
SUBJECT: Informal Propossl for Integrastion of the NPIC RED Progrem

1. At approximately 1000 hours on 17 December 1969, I was called
up to !cfi"ice to discuss the subject propossl with| |
He informed me Thet this proposal, which existed in a2 rough draft form,
wag the result of conversations that he had had with|

and other discussions between|
[ Jend other representatives of| | The originel

initietion of the propossl wes csused by discuasions T had with Mr.

instruction) ebout a year ago, when I was still
Te? of the Projects and Programs Staff. This in turn had probably

regulted from an unsolicited proposal I had received from | |

[ ]on the same subject.

2. | |and I reviewed and discussed most of the major
portions of the subject proposal. He informed me that this kind of
work wae not a typical capebility of his organization, but that the
relationship they had with qhas such that he believed the
combination of capabilities avallable from both these organizations
would provide meaningful, menagement oriented guidelines for the oril-
gination, pursuit, and application of our R&D program. He slso sdvised
me that his mansgement was not particularly disposed towsrd proposing
in this ares, which was the resson for the informel review prior to
submission of the proposal.

3. A few weeks back some remerks, written by |:| and
initieled by | | were forwsrded to me concerning a briefing

glven by on this subfect. %y recollection of [ ]

remarks 1s that he felt thet had not discussed anything
sufficiently new over hig previous related efforts here in the building
to warrsnt further interest in his proposael on the subject. BSince my
initisl discussions with]| | there have been considerable
chenges in the RED situation. Firast, | | has demonstrated
competence in the R&D manogement ares which is giving direct evidence
of the solution of the main problems I discussed with

second, the change in Executive Directors for the Center; and third,

the change in my own position.
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SGBJEQ?: Informal Proposal for Integretion of the NPIC R&D Program

4, In light of the matters discussed in the preceding paragraphs
and the fact thet the review of the subject proposel denionstrated to
me that there wes very little in it that showed any promise of Increes-
ing the knowl and effectiveness of our present RRD menagement, T
recommended toi | that his company put no further effort in
this propossl snd that our situation is such that we no longer antici-
pate & need for contractusl support in this ares.

5. One item in the report, which I believe is of some intereat to
us, is the disclosure of a R&D manegement simulation program established
by NASA. This is actually & treining program intended to develop the
menegement capability of personnel believed to have menagement potential.
The simulation is performed by = complex computer program: the trainee
18 presented with BXD contract program menegement problems to which he
introduces suggested solutions. The situvation varies as functions of
these inputs and reslistic dynamics of real life situstions which in
turn require new decisions from the trainee. Ultimately, the trainee
is sble to mee what the probsble results of his decision would be and
to learn accordingly. | |offered to meke more information
about this s{mulation available to me, which I readlly accepted. I
snticipate no other contacts from him regarding the subject propossl
except o possible telephone call to for confirmation of my
recormendstion,

Bpecial Assistant for Plens & Applicationy,

Distribution: o T e gy, L i
Original - Route & File o
1~ ;
NPIC/TSSG/RED (18 December 1969)
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