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25 November 19693

MEMORANDUM FOR THE RECORD

BUBJECT: gbgsiile Overrun on Contract | for the
" fmage Comparison Microstereoscope

E

1. The Beptember Monthly Progress Report was received without
e Statement of Funds pege. Orally, indicated approximately
‘expendltures and that their iudit Department wes éngaged in
sn internal Cost-to-Complete, based on the[:f:::::]zdverrun reported
last June. ‘

2. This month ﬁhe‘Octdbe: Progress Report wis a week late
when I yislted on 18 November 1969. They furnished me a copy,

which also had no Bratement of Punds. Before T left, [ Jprovided

opy from thelr Au epartment which indicated reasonable
for GcdeEr: bit which additionelly indicated September's

the[:%:]av_ ect Engineers and Engineering Department Manager asgreed
wi§n_my:1ﬂ‘¢}pfeﬁé%icn.' Neither the Project Administrator nor the
Marketing Maneger | | were available. Consequently, I
sxranged with the engIneering personnel (including the Department
_ Manager) to setup a visit to[ ___ for the first week of Dec-
smber. T thought this was proceed on 8chedule until I talked
Project Administrator,i | on 24 November --

with the Projed X
he knew nothing sbout such a visit. Bubsequently, he called back

todny, stating that he, the Project Manager | | and the

e 1s completely out of line with work eccomplished and

Pepartment Manager [::;%:::::] would meet and analyze the situatilon
sarly ohl?Bleﬁeﬁber 1569. He will call me with a definite date
for visiting [ |

‘b, At the sublect meetlng at | |will heve the long-
praviised Cost-to~Complete and detalled labor hour and overhead in-
formation to explein the excessive expenditures for September 1963.

mey try to claim that they are just now applylng the increased
overhead rates described in the June overrun. I challange this
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BUBJECT: Possible Overrun on Contract sr the
Image Comparison Microstereoscope

t

' b1 that they provided a cumulatlve budget for the res
ffx :?;: g;i?zct which :{ngluded the increesed rates, plus atg\i,y

Statement of Funds confirming thet budget. By e:)mparigg that

mulgtive budget with the Statement of Fun hrough oo e

{ontained on 18 November), [ ]is more than over budget:
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