Approved Fg elease‘ 2004[03/26 : C|A-RDP78305703A000100019002-2 :
~ orrne ' .

KPIC/D-350/70

£ P g -~
“ 8N Ig7e

MEMORANDUM POR: Director of Logistics
THROUGH : DDI Planming Officer
SUBJECT ! Magnetic Typing Equipagnt

1. Forwarded for your procurement action is the
attached requisition for magnetic typing equipment.  This
action culminates a long effort on our part to determine
the best way in which to increase the speed and accuracy
with which we prepare and publish reports amd, at the
same time, to enable us to produce the greater numbers of
reports which we expect to be producing as a result of
improved collection capabilities.

2. Several separate but related studies designed to
identify how to improve and expand our preduction capabil-
ities have been conducted ever the past year. The first

study, done by the | con-
centrated on prec;Jnrzx‘ttﬁﬁEf?‘EI report production and
recommended certain equipment approaches, The second
consisted of an internal review by NPIC operating cempo-
nents associazted with the creation of reports and the.

production of reports.

, 3. Not entirely satisfied with the analyses and
selutions propesed in those earlier studies, I initiated
a third study, which was corducted in-house. The findings
associzted with this latter effort are outlined in the
attached report entitled Magnetic“TZEing Eguigment,Studx,
which primarily reviewed The bensFits that cou e
achieved through the rental of IBM magnetic typing equip-
ment. Lastly, I imvited the Chief, Printing Services

Division, OL, te conduct a review of our reports produc-~
tion situation. ‘
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SUBJECT: Magnetic Typing EQHipzogt

_ 4. On the basis of information provided by these
studies and reviews, 1 have concluded that the magnetic
typing "systom” (composers and typewriterg) is the most
practical and sfficient way to improve our reports pro-~
duction capabilities. This equipment complement will
iccommodate a larger and faster reports preduction work
load without increases in other resources, We plan to
monitor our progress and effectiveness in using this
equipment through a specific dats ¢ollection progranm to
be initiated when the equipment goes "om line."”
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