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: WE KNOW THAT PAVN/VC HAVE EXTENSIVE STOCKPILES IN MANY
“IBASF AND STORAGE -AREAS THROUGHOUT THE COUNTRY. (VUGRAPH MO
17 ON) THIS VUGRAPH SHOWS MAJOR BASE AREAS AND THE GENERAL.-::.
DRIFT OF INFILTRATION ROUTES. THE ENEMY HAS HAD SEVERAL YEARS
IN WHICH TO STOCKPILE AND PREPARE;THE BATTLEF.IELD. IN-ACCORD= |
ANCE WITH. ACCEPTED COMMYUNIST THEORY. (VUGRAPH .NO.''T OFK) i
14 .THE PAVN CAPACITY TO /INCREASE THEIR CURRENT LOGISTICAL 'SUPPO
IM THE RVN IS CONSIDERABLE. WE HAVE JUST COMPLETED AN Ldpcﬁﬁ"
STUDY OF THE LAOTIAN PANHANDLE (VUGRAPH NO« 8 ON)., WE CON=
‘CLUDE THAT WITH A MAJOR TRUCK EFFORT THE DRV HAS THE CAPA=-
“BILITY OF MOVING 3p@ TONS PER DAY FROM THE DRV THROUGH LAOS
'INTO THE RVN DURING THE DRY WEATHER.' THIS300 "TON"CAPABILITY:
“MLLS OFF TO 50TONS PER DAY B8Y VARIOUA THANHPORT MEANS ol
' DURING THE NORMAL FIVE MONTH RAINY SEASON., THE AVERAGE YEAR™MN

AR

OUND DAILY CAPACITY FIGURES OUT TO BE 195 TONS PER DAY,
DRV LOGISTICAL CAPABILITY THROUGH CAMBODIA 1S ALSO VERY
"SUBSTANTIAL., WE ARE UNABLE TO DETERMINE THE, AMOUNT THAT-IS
{BEING INFILTRATED OR SMUGGLED 'INTO THE RVN. HOWEVER, WE CON
tSIDER 25 TONS PER DAY TO BE THE MINIMUM AMOUNT, BEST INFOR= '
{MATION ON SEA INFILTRATION IS ABOUT 14 TONS PER DAY. WE CONSIDER
"BOTH THE SEA AND CAMBODIA OFFER A GREATER CAPABILITY BUT:..
YWE USE THE LOWER FIGURES FOR THE WANT. OF MORE ACCURATE ‘'’
: INFORMATION. ALTOGETHER PAVN'S CAPABILITY TO SUPPORT THEIR .. 1°
YFORCES IN TEE RVUN TOTALS .234:TONS PER DAY. (VUGRAPH.NO. 8 OFF
;" WITH THE INTRODUCTION OF ADDITIONAL PAVM TROOPS AND IM=
! PROVED LOGISTICAL SUPPORT, THE LEVEL OF COMBAT WILL IN= - o
P CYEASE AND THE ENEMY LOGISTICAL SUPPORT,REQUIREMENTS WILL INC
;L WE ESTIMATE THAT REQUIRED POUNDS PER MAN .PER DAY WILL REACH -
;A LEVEL OF 8.2 POUNDS IN THE NEAR FUTURE FOR. PAVN TROOPS AND.
{'3,6 POUNDS FOR VIET CONG TROOPS. OUR ESTIMATE~IS BASED ON:A.
REDUCED VERSION OF A DIA STUDY (VUGRAPH NOv: 9<%9N).. THE DIA: -
L5TUDY GIVES 13,2 POUNDS FOR A PAUN SOLDIER IN:LIGHT. COMBAT IN
{ THE RVN. WE HAVE REDUCED THAT AMOUNT IN'THE FOLLOWING MANNERs
I ONE POUND FOR CLASS I BASED ON THE KNOW PAUM/VC PLANNING. . .
“FIGURE OF 2 POUNDS OF CLASS I'PER MAN. WE ELIMINATE' CLASS 11
" FOR INFILTRATION AS WE HAVE ACCOUNTED FOR 1T IN OUR'LOC ..° |
.- CAPACITIES. WE REDUCED THE AMOUNT OF. CLASSI'V:FROM 5.5 POUNDS:
TO 3.2 POUNDS. OUR REASON FOR-THIS IS THAT.WE CONSIDER THE -
LIGHT COMBAT RATE TO BE HIGH, WE CONSIDER ‘A RATE OF 1/5 OF:-
THE FORCE TO BE ENGAGED IN COMBAT EVERY -SEVENTH DAY AND . 7
EXPENDING 1/3 OF THEIR BASIC LOAD TO BE'MORE- ACCURATELM: /. *
(VUGRAPH MO, 9 OFF)e NOW LET US COMPUTE OUR!TONNAGE REQUIRE
MENTSe (VUGRAPH NQOo 1@ ONJY ™ "o iii:i g R St AR
" AS WE HAVE SEEN,; TOTAL :LOC' CAPACITY 1S 234 TONS“PER DAYs
UMDER LIGHT COMBAT CONDITIONS: PRESENT ENEMY:FORCES:WILL .
REQUIRE ABoyT;gq.TpNS;PERtDAY;FgON.OUTSIbﬁqTHE;gVNfOR;FROﬂ
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DIA and JCS. review(s) completed.
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.}-’;YE&COHHUTE THIS AS FOLLOWS: 27 PAUN BATTALIONS ‘AT 1486 TONS ...

»IMMOBILIZE THE MAXIMUM NUMBER OF SECURITY FORCES AND TO -
. DESTROY. AIRCRAFT, EQUIPMENT AND SUPPLIES. THEY: WILL MOUNT
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LR DAY EQUALS 50422 TONS PER DAY. (CLASS I OF 2 POUNDS HAS
BEFH REMOVED FRQM PAVN AN: YC TOTALS BECAUSE OF ITS AVAILA-
JILUTY WIT¥i§”THE RVN). 83 VIET CONG BATTALIONS AT .4 TONS PER
L DAY EQUAL ‘o20 . TONS JFOR A TOTAL OF 83.42 OR 84 TONS REQUIRED
DAILY. WE HAVE AN EXCESS OF -150 TONS TO SUPPORT ADDITIONAL i
WTALIONSs 'IF 158 IS DIVIDED BY 1,586 TONS WE FIND THAT @@
ADDITIONAL BATTALIONS CAN BE SUPPORTED. WE USED THE FIGURE
. FOR THE PAVN BATTALION BECAUSE IT REQUIRED MORE" LOGISICAL
; SUPPORT THAN THE VC DATTALION. THIS IS NOT INTENSED TO INDIL
“CATE THE 8@ ADDITIONAL BATTALIONS WILL ALL BE PAVN. CON-
- SEQUENTLY, WITH A MAXIMUM DRV EFFORT EXISTING LINES OF o
' COMMUNICATIONS CAN SUPPORT THE CURRENT 1319 PAVN/VC BATTAL= '
IONS PLUS 8@ ADDITIONAL BATTALIONS FOR A TOTAL'.OF 19@ -BATTALIONS
- (VUGRAPH 10 OFF) ' S LT . R
ENEMY STRATEGY TO ACHIEVE THEIR AIM OF A UNIFIED VIETNAM:
UNDER HANOI IS BASED UPON THE CONDUCT OF ‘A LONG WAR DURING
WHICH THEY WILL EXACT MAXIMUM ATTRITION ON ALLIED AND "
ESPECIALLY U,S. FORCESe THEY WILL AVOID COMBAT UNLESS THEY
EXPECT VICTORY. THEY WILL ATTEMPT TO RETAIN A FORCE RATIO
"OF MANEUVER BATTALIONS IN THEIR FAVOR BY HOLDING ATTACKS'
-~ AGAINST QUR BASES. DIVERSIONARY ATTACKS TO DISPERSE OUR' .
- FORCES AND SIMULTANEOUS ATTACKS AT. WIDESPREAD-LOCATEONS,
THEY WILL THREATEN AND ATTACK OUR BASE AREAS .IN ORDER 'TQ"

ATTACKS DESIGNED TO BRING ABOUT THE COMMITMENT OF OUR .-
. GENERAL RESERVES. THEY WILL ATTACK ISOLATED FORCESeIN ORDE
- TO INFLICT HEAVY LOSSES. THEY WILL CONTINUE ACTIONS TO
- ISOLATE AND DOMINATE THE HIGHLANDS IN ORDER TO SECURE THEIR':ii:
BASE AREA AT THE TERMINUS OF THEIR LAOS INFILTRATION-ROUTES, il
THEY WILL EXERT CONTINUQUS PRESSURE TO INTERDICT ROADS, AND' G4
"RILROADS, TO TERRORIZE AREAS OF' GOVERNMENT CONTROL AND'TO
WEAR DOWN OUR WILL TO RESIST. THEY WILL DEFEND THEIR MAJOR
BASES BECAUSE THEIR PROTRACTED CONFLICT DEPENDS UPON THE-
STOCKPILING THEY HAVE BEEN DOING FOR YEARS. - .- o

ALTHOUGH -THE ENEMY HAS GREAT CAPABILITIES HE|'ALSO e
HAS SIGNIFICANT VULNERABLILITIES., HE MUST DEFEND RIS LOGISTIC
BASE AREAS, AND HIS'LONG LOGISTICAL 'LOG IS SUSCEPTIBLE TO . ki
INTERDICTION, HE IS ESPECIALLY' VULNERABLE TO AIR AND ARTILLERY:
ATTACK, SUSTAINED COMBAT OPERATIONS AND AGGRESSIVE PURSUIT,
ADDITIONALLY, HE IS DEPENDENT UPON THE iSUPPORT":OF “THE. LOCAL
POPULATION, T L T L T RIS

IN SUMMARY, WE CONCLUDE THAT THATENEMY HAS THE - ... ':.
CAPABILITY TO INCREASE HIS STRENGTH TO.155 BATTALIONS BY  TH
END OF 1966+ FROM THAT DATE ON HISLOSSES. SHOULD EXCEED-HIS
INPUT. .. S o . : .‘-‘f’. BV P -
. THIS CONCLUDES MY.PORTION OF THE BRIEFJNG
FOLLOWED BY THE J3, GENERAL|DEPUTY. ..
UNQUOTE . oot e i e I
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ORGANIZATION OF QUARTERMASTER SECTION (DIVISION)

QM SECTION 40
FOOD SUPPLY 14 CLOTHING 5
SUB-SECTTON -SUB-SECTION
' 1
COMMANDER l COMMANDER
{ { 1
§
EXEC. EXEC. | SQUAD CADRE
i 1 CLOTHING AND CLOTHING | CHIEFS OF
PLATOON PLATOON EQUI PMENT AMANUFACTURE{ ¢ CLOTHING
LEADERS CADRES (10) STATISTICS DEPOTS
[ PURCHASES .
ROVING MILITARY IN CHARGE OF DISTRICT COOKING
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T INSPECT FOOD (2)
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